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Communication Concern
Process to dismiss CAC member is undefined
• Absent members affect quorum

• Disruptive or inappropriate behavior can impact group dynamic

• Disruptive or inappropriate behavior can impact reputation of RPBCWD

Potential solutions
• Outline approach in CAC bylaws

— Define valid reasons for dismissal (e. g. 80+% unexcused absences)

— Require motion submittal to BOM for dismissal



Communication Concern
Timing of flow of info/topics from BOM to CAC
• Delay in final approved minutes dissemination following BOM meeting

• CAC would like to be informed earlier about projects to allow for review/feedback
— District-led project (capital improvement projects)

— Permit applications for outside projects

Potential solutions
• Encourage all CAC members sign up for e-blasts that send out board packet including draft 

minutes of last BOM meeting 

• Disseminate monthly project highlights from Administrator to CAC

• Continue to encourage one manager to attend each CAC meeting



Communication Concern
Lack of defined leadership transition process
• No standard onboarding steps in place for BOM or CAC

• Is there expectation of communication pathway between BOM president and CAC chair?

Potential solutions
• Develop checklist of items to cover during onboarding of new leadership

• Clearly define expectations for leadership including duties and extra meetings

• Set CAC annual meeting/event calendar based upon BOM annual calendar



New look






