Our community in action

Community-scale problems require
community-scale actions, and water quality is an ———
issue that affects and belongs to all. The District a7
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is fortunate to have a community that is
committed to protecting, managing, and
restoring water resources.
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The Citizen Advisory Committee (CAC) is a volunteer advisory board that sup-

ports the District’s board of managers in their mission to protect, manage, and
restore water resources.
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As representatives of citizen interests, committee members advise the board on decision making, com- Lo ca I I ea d e rs I n wa te r p ro te ct I o n

municate concerns from the public, and help educate the community on clean water action. The CACis a
core part of the district's regular functions, and CAC members throughout the District's history have
helped to shape important local decisions.
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Seven different cities have boundaries that intersect

. - with those of the District, as do two counties and a
Members of the CAC also work to shape some of the ways in which the district welcomes the broader il and t tion district. Not t ti
community into water stewardship. Volunteer clean-up projects, wetland walk outreach events, new soil and wa er conservation disf ”c.' ot to men!| _'on_
partnerships, and other projects have stemmed from CAC volunteers. the many regional and state agencies that the District

interacts with on a monthly, weekly, or even daily
basis. The partnership of these agencies and organi-
zations make the work of protecting clean water pos-
sible.

Partnership is a two-way (or more) street. Some of the projects, events,
and programs the District partners on are internal ideas. But just as
often, the ideas come from the staff and leadership of local cities and
other organizations, or through brainstorming sessions and needs
assessments. Looking back through the projects discussed in other
sections, you'll see clearly how these partnerships make the work of
protecting, managing, and restoring water resources possible.

Citizen scientists
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Lakeshore residents in the District have long
been strong advocates for clean water.
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They also serve as an important resource for the District because
of their close and frequent interactions with water resources.
One such example is through the Adopt-a-Dock monitoring pro-
gram, which engages dock owners to check underwater monitor-
ing plates monthly for the presence of zebra mussels. Since
2015, volunteers have monitored lakes across the district, to
supplement invasive species monitoring efforts by District staff.
This type of citizen science both empowers local residents to
contribute meaningful data to ongoing projects, and builds
capacity within District research projects.

An Adopt-a-dock v zebra mussels on Lake Lucy

Supporting great work Businesses making a difference

The Watershed Stewardship Grant program is an es-
sential part of the District’s efforts to empower and
assist community members to protect and improve
local waterways.

Businesses and professionals are an important part of this watershed
community, and the decisions that they make can have lasting impacts
on local water resources.

Business campuses often have large footprints, and their own community of employees or mem-
bers who are impacted by the organization’s culture. Professionals may be private businesses or
government, and are those who do work that impacts water resources. These include individuals
who manage winter snow and ice, turf grass, water conservation and habitat restoration, as well
as landscapers, builders and developers.

Formerly known as the Cost Share Program, the Watershed Stewardship
Grant program offers financial support and resources to District resi-
dents and organizations that are implementing water protection projects.
Since it began in 2013, the program has contributed funds to many proj-
ects across the district, including installation of stormwater best manage-
ment practices, purchases of environmentally-friendly equipment, and
native habitat restorations.

By attending classes for turf grass management, learning about smart salting, installing advanced
stormwater management strategies, and more, many businesses in this community have shown
a commitment to improving their practices. Learning about these important topics and making
changes can often save money and time, and help protect the environment.

Educator mini-grants were added to the grant program in 2016 and are
designed to support educators in incorporating water resources into their Property
teaching. Action grants were added to the program in 2019 and are small, waterw
simple grants for team projects that protect clean water. These grants
help our broader community --residents, local businesses, students, and
other groups-- plan and implement projects that improve water quality
and support education goals.
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The next generation

From pre-schoolers to college students, the
next generation of water stewards is an essen-
tial part of our community.

The youth outreach program seeks to create meaningful child-
hood experiences connected to water resources, and increase
understanding and stewardship of water resources in children
and their families. The District partners local educators, the
Eden Prairie Staring Lake Outdoor Center, and others to bring
place-based and interactive water education into the class-
room.

Older students can interact with the District through first-hand
experiences such as volunteering. Service learners are college Fourth-grade s
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skills in the field, and help the District collect water quality

Below: a shoreline restoration project on Mitchell was e dollar data, manage invasive species, and more. The District also

M takes on college-aged interns who help the district during the
busy summer season.
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