Riley-Purgatory-Bluff Creek Watershed District
Board of Managers Regular Meeting
Wednesday, January 8, 2020, 7:00pm
Workshop Beginning at 5:30pm

RPBCWD DISTRICT OFFICE
18681 Lake Drive East
Chanhassen
Agenda
1. Call to Order Action
2. Approval of the Agenda Action
3. 5:30pm Governance Workshop and Water Quality Report Information
4. Matters of general public interest Information

Welcome to the Board Meeting. Anyone may address the Board on any matter of interest
in the watershed. Speakers will be acknowledged by the President; please come to the
podium, state your name and address for the record. Please limit your comments to no
more than three minutes. Additional comments may be submitted in writing. Generally,
the Board of Managers will not take official action on items discussed at this time, but
may refer the matter to staff for a future report or direct that the matter be scheduled on a
future agenda.

5. Reading and approval of minutes Action
a. Board of Manager Meeting, November 6, 2019

6. Organizational Actions
a. Election of Officers
i. President

ii. Vice President

iii. Treasurer

iv. Secretary
Designation of Official Publication
Appointment of the Technical Advisory Committee
Designation of Bank
Designation of Investment Bank
Designation of Depository for Permit and Financial Assurance
2020 Calendar of Meetings

A

7. Citizen Advisory Committee Action
a. Report
b. Motion
c. Application updates



8. Consent Agenda
(The consent agenda is considered as one item of business. It consists of routine
administrative items or items not requiring discussion. Any manager may remove an
item from the consent agenda for action.)

a.

Accept December Staff Report

b. Accept December Engineer’s Report (with attached Inspection Report)

c. Approve Task Order 29A — Feasibility study for Middle Riley Creek Stabilization
through Bearpath

d. Approve Task Order 30A — Feasibility study for Pioneer Wetland Restoration

e. Approve Lake Susan Park Pond Reuse and Water Quality Project- Final payment
application

f. Approve Bluff Creek Tributary Restoration- Payment application #2

g. Approve Purgatory Creek Conservation Area Improvement for $13,500 without
Add-on Service

9. Action Items Action

SECTPTO0TOSITATOSE MO Q0 OB

Pulled consent items

Accept November Treasurer’s Report

Approve Paying of the Bills

Appointment of the Citizen Advisory Committee

Solicit applications for Administrative Assistant and Communication Manager
Release Public Notice for Public Hearing for Ordering of Saint Hubert.
Groundwater Program - fund allocation

Approve Fund Transfers

Review of permitting fees

Adopt updated Governance Manual

IT/IT consultant (LK)

Personnel/Personnel Consultant (LK)

. Accounting/accounting clerk (LK)

Credit Cards (LK)

Investment of funds (LK)

Journal of votes (LK)

Shoreline and erosion (LK)

Meet and Greet City Officials 2020 (LK)

Permit variance resolution (LK)

Form of resolutions approving permit application (LK)
Internal calendar (LK)

Multi-year project report (LK)

10. Discussion Items Information

a.

Manager Report
1. Personnel Committee
ii. Other matters

b. Administrator Report

C.
d.

Communication and Community Engagement Manager
Other



11. Upcoming Board Topics
a. Water Quality Report
b. PID #25 0360010 (No Physical Address), City of Chanhassen, Highway
101 Right of Way, City Request for Parcel Exchange
c. Order Silver Lake Water Quality at Pleasant View Drive (On hold)

12. Upcoming Events Information
e C(Citizen Advisory Committee Meeting, January 27, 2019, 6:00pm, 18681 Lake
Drive East, Chanhassen
e Board of Managers Meeting, February 8, 2020. 7pm, 18681 Lake Drive E,
Chanhassen
e Personnel Committee Meeting, January 17, 2020. 3pm. 18681 Lake Drive East,
Chanhassen
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MEETING MINUTES
Riley-Purgatory-Bluff Creek Watershed District
December 11, 2019, RPBCWD Board of Managers Monthly Meeting

PRESENT:
Managers: Jill Crafton, Treasurer
Larry Koch
Dorothy Pedersen, Vice President
Dick Ward, President
David Ziegler, Secretary
Staff: Claire Bleser, RPBCWD Administrator

Chuck Holtman, Attorney, Smith Partners

Scott Sobiech, Engineer, Barr Engineering Company

Other attendees:  John Bender, Westwood Professional Services  Patrick Sejkora, Eden Prairie Water Resources

Dan Blake, West Bay Homes Leslie Stovring, Water Resources Coordinator
Rod Rue, Eden Prairie City Engineer Lori Tritz, CAC Chair

1. Call to Order

President Ward called to order the Wednesday, December 11, 2019, Board of Managers Monthly Meeting at 7:00
p.m. at the District Office, 18681 Lake Drive East, Chanhassen, MN 55317.

2. Approval of Agenda

President Ward announced that item 7c — Approve land exchange for Carver County Highway 101 right of way —
is pulled from the Consent Agenda and will be added to the agenda as item 12 and will be handled in closed
session because it pertains to land. Manager Crafton said she has a point of discussion to add to the agenda.
President Ward noted she can raise the topic as part of agenda item 9d — Other. Manager Koch requested pulling
all items off the Consent Agenda except for item 7d — Approve Bluff Creek Tributary Stabilization Project — Pay
Application #1. Manager Koch moved to approve the agenda as amended. Manager Crafton seconded the motion.
Upon a vote, the motion carried 5-0.

3. Budget Informational Meeting

Administrator Bleser stated she is not proposing any changes to the District’s approved 2020 budget and levy that
has been submitted to the counties. President Ward called for comments. No comments were presented.
Administrator Bleser said she will notify the counties that they can certify the budget and levy provided by the
District in September.

4. Matters of General Public Interest

Patrick Sejkora, Eden Prairie Water Resources Engineer, stated the City of Eden Prairie had submitted written
comments to the District regarding the proposed rules changes and received a response to comments from the
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District. He noted the City will provide a letter to the District regarding points of clarification. Mr. Sejkora
thanked the District for its work reviewing its rules and moving forward with updates to streamline the process
while maintaining protections for the watershed.

5. Approval of Minutes

a. November 6,2019, RPBCWD Board of Managers Regular Monthly Meeting and Public Hearing
Manager Pedersen noted that on page 3, line 75, the repetition of “Upon a vote...” should be deleted.
Manager Crafton commented that on page 2, line 33, the word “at” should be changed to “as.” Manager
Ziegler requested the addition of clarifying language on page 2, line 37 so the sentence reads, “...had been
in Lake Minnetonka but had been out of the water for the winter season, from fall of 2018 to April 2019.”

Manager Pedersen moved to accept the minutes as amended. Manager Ziegler seconded the motion. Upon

a vote, the motion carried 5-0.

6. CAC

Ms. Lori Tritz, CAC Chair, reported that the Committee will vote on the CAC slate of officers at its December
meeting. She stated that at its most recent meeting, the CAC conducted a workshop on the District’s wetland
restoration project and discussed how the Committee can help shape that project. Ms. Tritz explained that the
Committee took care of Committee logistics at its most recent meeting as well.

7. Consent Agenda

Manager Ziegler moved to approve the Consent Agenda as amended. Manager Pedersen seconded the motion.
Upon a vote, the motion carried 5-0. The Consent Agenda included: 7d — Approve Bluff Creek Tributary

Stabilization Project — Pay Application #1.

8. Action Items

a. Pulled Consent Agenda items

1.

il.

Accept November Staff Report

Manager Koch asked for more details about the staff report’s information on page 7 about the
iron-enhanced sand filings, University of Minnesota. Manager Bleser provided details about the
November 15 presentation to staff by the UMN staff and noted the project budget falls under the
District’s Stormwater Ponds, UMN line item. Administrator Bleser and Engineer Sobiech
responded to further questions from Manager Koch. Manager Pedersen asked if it would be
worthwhile for the District to send a letter to BWSR regarding MnRAM. Administrator Bleser
responded yes. The Board directed staff to draft a letter for Board review at its January monthly
meeting. Manager Koch moved to accept the staff report. Manager Ziegler seconded the motion.
Upon a vote, the motion carried 5-0.

Accept November Engineer’s Report (with attached Inspection Report)

Manager Koch asked Engineer Sobiech if staff is tracking time staff spends on variances.
Engineer Sobiech responded yes, the District Engineer and Legal Counsel track the time and said
Mr. Jeffery has started tracking his time as well. Manager Koch asked staff for more detail about
Task Order 26. Administrator Bleser informed him that the variables under Task Order 26 are
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variables to identify priority areas in terms of areas at risk of flooding. Manager Ziegler moved to
accept the Engineer’s Report. Manager Koch seconded the motion. Upon a vote, the motion
carried 5-0.

Approve Scenic Heights Elementary School Forest Restoration Project — Pay
Application #7

Manager Koch asked for an update on the progress of the project. Administrator Bleser and
Engineer Sobiech responded. Manager Ziegler moved to approve the Scenic Heights Elementary
School Forest Restoration Project Pay Application #7. Manager Koch seconded the motion. Upon
a vote, the motion carried 5-0.

Authorize Administrator Bleser to enter into an agreement with Houston
Engineering after Legal has Drafted an Agreement for the Permit and Grant
Database System with Funds Coming from Reserve Funds

President Ward noted that the information in the Board packet for this proposal is incorrect and
the correct total cost is not to exceed $45,000. Manager Koch asked for more details about the
costs and annual subscription fee. Administrator Bleser commented that the subsequent annual
subscription fee is $6,000 per year. Manager Koch noted a correction to the Cost Estimate page to
revise “2019” to “2020.”

Manager Koch moved to authorize the District Administrator and Legal Counsel to review the
terms of the contract and return to the Board for approval. The motion died to lack of a second.
Manager Pedersen moved to approve the proposal with Houston Engineering for the permit and
grant databased system as proposed and not to exceed $45,000 and with the date correction noted.
Manager Crafton seconded the motion. Manager Koch remarked that he finds the contract
documents to be inadequate to protect the District’s interests, and for that reason he will vote
against the motion. Administrator Bleser commented that Legal Counsel is currently working on
the final agreement. Upon a vote, the motion carried 4-1. [Manager Koch voted against the
motion.]

Authorize Purchase of Trimble R7 Receiver and T7 Tablet Controller Survey Grade
GPS Equipment

Administrator Bleser described the equipment and its use for measuring elevations. Manager Koch
voiced his concerns that the District would use the equipment in place of using surveys. He asked
staff where the data from the equipment would go and how the data would be integrated with the
District’s other data. Staff responded.

Manager Ziegler moved to approve authorizing staff to purchase the Trimble R7 Received and T7
Tablet Controller Survey Grade GPS equipment. Manager Pedersen seconded the motion. Upon a
vote, the motion carried 5-0.

Approve Stewardship Grant for $10,334.00 to Ridgewoods Condominium #1
Association for 215 Century Upgrades

Manager Ziegler moved to approve the stewardship grant in the amount of $10,334. Manager
Pedersen seconded the motion. Manager Koch commented he’s not convinced the watershed is
receiving bang for the buck in terms of Best Management Practices with this project, which seems
like landscaping. Manager Pedersen responded that this project is an educational opportunity to
teach the public how to do the right things. Upon a vote, the motion carried 4-1. [Manager Koch
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voted against the motion. ]

vii.  Authorize the Administrator to Enter into an Agreement with Carver County Soil
and Water Conservation District for Technical Services
Manager Ziegler moved to authorize the Administrator to enter into an agreement with the Carver
County Soil and Water Conservation District for technical services. Manager Pedersen seconded
the motion. Manager Koch asked where this item falls in the District’s budget. Administrator
Bleser responded that it is under the Cost-Share Program budget line item. She noted an
adjustment to the agreement on page 3. Upon a vote, the motion carried 5-0.

Accept October Treasurer’s Report

Manager Crafton moved to accept the Treasurer’s Report as submitted. Manager Ziegler seconded the
motion. Manager Koch asked if the District could utilize a check supplier less costly than Deluxe. He
asked that the District’s Visa charges be tracked per vendor and asked that District staff be allocated Visa
purchase cards instead of operating on a reimbursement of costs basis. Manager Koch noted that
regarding professional services on the performance analysis table 2 there is a zero, and he proposed the
District to take part of the District’s reserves and allocate it to that line item. The motion died due to lack
of a second. Manager Koch stated that on the multi-year project performance table 2, page 4 of 6, a
column could be added to that table showing the District’s remaining share of the projects’ life time costs.
Manager Koch asked for an update on the District’s status of moving forward with 4M investments.
Administrator Bleser explained that the District hasn’t moved forward with the 4M investments because it
is taking time to review the 4M investment options under the perspective of the District’s existing
investments and limits of insuring funds. President Ward called a vote on the motion on the floor. Upon a
vote, the motion to accept the October Treasurer’s Report carried 5-0.

Approve Paying of Bills
Manager Crafton moved to pay the bills. Manager Pedersen seconded the motion. Upon a vote, the
motion carried 4-1. [Manager Koch voted against the motion.]

Permit 2019-042 CSAH 101 Chanhassen — Consider Variance Requests from Rule B,
subsection 3.2 Compensatory Storage; Rule D, subsection 3.1 — Average and Minimum
Wetland Buffers; and Rule J, Subsection 3.1 Rate Control

Engineer Sobiech displayed PowerPoint slides regarding the proposed highway reconstruction project. He

described the proposed work and pointed out on a map that only a small portion of the proposed total
project is within the Riley Purgatory Bluff Creek Watershed. Engineer Sobiech went through the
Engineer’s review of the project and requested variances, displaying a PowerPoint table “Rule
Compliance Summary”.

Engineer Sobiech provided information on each of the three variance requests in turn and in detail.
Regarding the first variance request, compensatory storage requirement, Engineer Sobiech reported that
there is adequate technical basis to rely on for managers to grant the requested variance. Engineer Sobiech
responded to questions and comments. Regarding the second variance request, average and minimum
buffer requirement, Engineer Sobiech stated the engineer finds there is adequate technical basis for the
managers to rely on to grant the requested variance. Regarding the third variance request, snowmelt rate
control, Engineer Sobiech said the engineer finds that because the increased rates would have an
immaterial impact on Bluff Creek, there is adequate technical basis for the managers to establish practical
difficulty and grant the requested variance.

Manager Ziegler moved to approve the three variances. Manager Crafton seconded the motion. Manager
4
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Koch moved to amend the motion to state that the managers considered the factors set forth in Rule K 1
through 6 and the managers determined, based on demonstration by the applicant that because of unique
conditions inherent to the subject property, which do not apply generally to other land or structures in the
Riley Purgatory Bluff Creek Watershed, strict application of the rule provisions will impose a practical
difficulty on the applicant, not a mere inconvenience. Manager Ziegler seconded the motion to amend.
The motion to accept the amendment carried 5-0. The motion to accept the amended motion carried 5-0.

Permit 2019-042 CSAH 101 Chanhassen — Approve Permit as Presented in the Proposed

Board Action of the Permit Review Report

Manager Ziegler moved to approve Permit 2019-042 CSAH 101 Chanhassen, incorporating the general
requirements, findings, and recommendations of the District Engineer. Manager Pedersen seconded the
motion. Upon a vote, the motion carried 5-0.

Permit 2019-043 Cedarcrest Stables — Consider Variance Requests from Rule J, Subsection
3.1a Rate Control and 3.1b Abstraction

Engineer Sobiech summarized the proposed project, which is a 17-lot single-family development in Eden
Prairie. He went through the details of the variance requests and the engineer’s review, and he
summarized the engineer’s analysis of the two variance requests. Manager Ziegler moved to approve
variances 1 and 2 for permit 2019-043 subject to the conditions listed. Manager Crafton seconded the
motion. Manager Koch moved to amend the motion to state that the managers considered the factors set
forth in Rule K 1 through 6 and the managers determined, based on demonstration by the applicant that
because of unique conditions inherent to the subject property, which do not apply generally to other land
or structures in the Riley Purgatory Bluff Creek Watershed, strict application of the rule provisions will
impose a practical difficulty on the applicant, not a mere inconvenience. The motion to accept the
amendment carried 5-0. The motion to accept the amended motion carried 5-0.

Permit 2019-043 Cedarcrest Stables — Approve Permit as Presented in the Proposed Board
Action of the Permit Review Report

Manager Ziegler moved to approve Permit 2019-043. Manager Crafton seconded the motion. Upon a
vote, the motion carried 5-0.

. Lower Riley Creek Stabilization Project — Request for Additional Engineering Services

Budget

President Ward summarized this item, stating it is regarding a request from Barr Engineering Company
for $38,000 for additional services for the Lower Riley Creek Stabilization Project. Manager Koch asked
staff to clarify if this cost is due to additional planning requirements and when the change was requested.
Administrator Bleser responded that when the Board approved this task order in January 2017, there were
certain assumptions regarding project timing and coordinating with the City of Eden Prairie.
Subsequently, a there was change-over in the City’s water resources coordinator position, requiring
District staff to plan for additional meetings and time with the new coordinator and to take on a greater
leadership role than originally anticipated. Administrator Bleser went through details of changes
compared to the assumptions made in January 2017. She responded to questions from Manager Koch.

Manager Koch remarked he has a hard time approving after-the-fact work and said the sooner he knows
about a change the better. He said he doesn’t want to get in the habit of approving after the fact because
then everyone loses focus on being efficient. Manager Koch stated that going forward, he wants to see
this type of request in advance. Manager Koch moved to approve the additional budget as set forth in the

5
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memo in the meeting packet. President Ward suggested the Board should receive draw requests from Barr
Engineering as Barr spends this requested money because the District isn’t just going to write a check for
$38,000. Engineer Sobiech explained that the contract between the District and Barr Engineering is
structured based on time and materials, not to exceed. He added that Barr Engineering bills on a monthly
basis for the work completed the prior month. President Ward clarified that this request is anticipatory
and is for work that has not been completed. Engineer Sobiech responded correct. President Ward
seconded Manager Koch’s motion. Upon a vote, the motion carried 5-0.

Adopt Resolution 2019-021 — Rules

Manager Ziegler commented on the definition listed for “land-locked basin.” He requested the definition
be revised by deleting the word, “natural” and changing “a” to “an.” Manager Koch remarked that the
sooner the District can add the guidances to the rules, the better. Engineer Sobiech clarified that staff
plans to develop a separate guidance document to accompany the rules. Manager Koch had a comment
about page 65 and the topic of permit fees. He noted that he would like more narrative and guidance
regarding what happens when there is a permit violation, and he will raise this comment at the January
regular meeting when the Board discusses permit fees. Manager Ziegler moved to adopt rules with his
modification regarding the land-locked basin definition and the guidance document to follow. Manager
Koch seconded the motion. Attorney Holtman stated that the Board has a resolution in front of it
regarding adopting the rules. Manager Ziegler moved to adopt Resolution 2019-021. Manager Crafton
seconded the motion. By call of roll, the motion carried 5-0.

Manager Aye Nay Absent Abstain
Crafton X
Koch X
Pedersen X
Ward X
Ziegler X

Approve Purchase of iPads for Board of Managers for Official District Business

Manager Koch moved to approve the District hiring an IT consultant to advise the District on going
digital and eliminating paper. The motion died due to lack of a second. There was a discussion about
moving from paper Board packets to digital packets and using tablets or various other devices. The Board
reached consensus to direct Administrator Bleser to investigate digital device options and report back at
the Board’s January monthly meeting.

9. Discussion Items

a.

Manager Report
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i. MAWD
Manager Crafton reported on the resolutions that passed at the MAWD annual meeting, noting the
two resolutions the District brought forward failed. President Ward said the managers were
encouraged by the close vote on the resolution this District put forth regarding wake boarding, and
the District should consider bringing it forward again next year. Administrator Bleser commented
that several watershed representatives talked to her at the meeting about co-authoring the
resolution for next year.

Manager Ziegler talked about attending a MAWD break out session about building ownership. He
noted that the six representatives presenting on the topic communicated their watersheds were
saving money by owning the building housing the watershed office, and the payback to the initial
investment was in the seven- to ten-year range. Manager Ziegler noted that the District should
keep its eyes open for opportunities.

b. Governance Manual
President Ward reported that the draft Governance Manual has been distributed to the managers and will
be discussed at the next Governance Committee meeting, being held December 19.

c. Other
Manager Crafton said she attended the Soil and Water Conservation annual meeting and heard from three
separate people who said soil structure may be the issue in this watershed in places where a high-water
table is being pinpointed as an issue for storing water. She raised the idea of the District doing a pilot
project to do research on soils and soil structure in the watershed.

10. Upcoming Board Topics

President Ward noted that upcoming Board topics are listed on the agenda and include Water Quality
Report, Approve Task Order Wetland Restoration at Pioneer Trail, and Order Silver Lake Water Quality
at Pleasant View Drive (on hold). He pointed out that upcoming events are listed on tonight’s meeting
agenda.

11. Upcoming Events

e (Citizen Advisory Committee Meeting, December 16, 2019, 6:00 p.m., District Office, 18681 Lake Drive East,
Chanhassen

¢ Board of Managers Meeting, January 8, 2020, 7:00 p.m., District Office, 18681 Lake Drive East, Chanhassen
e Personnel Committee, January 17, 2020, 3:00 p.m., 18681 Lake Drive East, Chanhassen

12. Closed Session

Manager Ziegler made a motion to move into closed session to discuss a potential offer relating to real property
PID 352360010. Manager Pedersen seconded the motion. Upon a vote, the motion carried 5-0. The meeting
moved into closed session at 9:35 p.m.
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The closed session adjourned at 9:50 p.m. and the RPBCWD Board of Managers December meeting adjourned at

9:50 p.m.

Respectfully submitted,

David Ziegler, Secretary



2020 Organizational Actions

ELECTION OF OFFICERS

President. The president’s responsibilities are to:

L.

ii.

iii.

1v.

preside at all meetings as chair of the Board.

sign and deliver in the name of the District contracts, deeds,
correspondence or other instruments pertaining to the business of
the District;

be a signatory to the District accounts;

be a signatory to District documents if the treasurer or secretary is
absent or disabled, to the same extent as the treasurer or secretary.

Vice President. The vice president’s responsibilities are to:

V.
Vi.

Vil.

preside at meetings as chair in the absence of the president;
be a signatory to the District accounts.

be a signatory to District instruments and accounts if the president
is absent or disabled, to the same extent as the president.

Secretary. The secretary’s responsibilities are to:

Vii.

iX.

xi.

Xil.

be a signatory to resolutions and other documents certifying and
memorializing the proceedings of the District;

be a signatory to the District accounts;
maintain the records of the District;

make the required public and Board notice of all meetings in
accordance with Minnesota Statutes chapter 13D and other
applicable laws;

keep a record book in which is noted the proceedings at all
meetings.

Treasurer. The treasurer’s responsibilities are to:

Xiii.

Xiv.

XV.

be a signatory to the District accounts and financial records;

present a report at the monthly meeting of the Board that includes a
current check register and tracks each of the watershed district’s
funds and account balances;

provide such other records as are necessary to inform the Board of
the financial condition of the District.



Commiittees:
Governance Committee (2 members)

Personnel Committee (Roles identified in employee handbook)

OFFICIAL PUBLICATIONS

Sun Sailor
Minnesota Sun
Publications
10917 Valley View Rd.
Eden Prairie, MN 55344
(952) 829-0797

Sun Current
Minnesota Sun
Publications
10917 Valley View Rd.
Eden Prairie, MN 55344
(952) 829-0797

Chaska Herald
Southwest Suburban
Publishing Company
P.O.Box 8
Shakopee, MN 55379
(952) 445-3333

Chanhassen Villager
Southwest Suburban
Publishing Company
P.O. Box 8
Shakopee, MN 55379
(952) 445-3333

Eden Prairie News
Southwest Suburban
Publishing Company
P.O.Box 8
Shakopee, MN 55379
(952) 445-3333

Deephaven, Minnetonka,

Shorewood

Bloomington

Chaska

Chanhassen

Eden Prairie



TECHNICAL ADVISORY COMMITTEE

Name and Office
Matt Clark

Robert Bean Jr

Leslie Stovring/Water Resources
Engineer

Water Resources Coordinator/Will
Manchester

Bryan Griudl
Charlie Howley
Andrew Budde
Karen Galles
Paul Moline

Mellissa Jenny

Kate Drewry
Jenny Skancke

Mike Wanous

Steve Christopher
Joe Mulcahy

Linda Loomis

(TBD)

Organization
City of Chaska

City of Deephaven

City of Eden Prairie

City of Minnetonka

City of Bloomington
City of Chanhassen
City of Shorewood
Hennepin County
Carver County

US Army Corps of
Engineers

DNR — Hennepin County
DNR — Carver County

Carver County Soil and
Water Conservation District

BSWR
Metropolitan Council

Lower Minnesota River
Watershed District

Minnesota Pollution
Control Agency



OFFICIAL BANK

Old National Wells Fargo

600 West 78" Street 7900 Xerxes Ave S
Chanhassen, Minnesota 55317 Bloomington, MN 55431
(952) 937-2265 (888) 362-5366

OFFICIAL Depository for Permit Financial Assurances

Smith Partners LLC

2020 Meeting Calendar

February 5 (start at 5:30pm Meet and Greet CAC with regular meeting following at
7:00pm, Public Hearing St Hubert)

March 4 (start at 5:30pm [Governance Board Workshop] with regular meeting following
at 7:00pm)

April 8 Board Meeting 7:00pm [Audit Review — Public Hearing Tentative Wetland
Restoration at Pioneer]

May 6 Board Meeting 7:00pm

June 3 Board Meeting 7:00pm

July 8 Board Meeting 5:30pm [Budget Workshop] with regular meeting following at
7:00pm

August 5 Board Meeting 7:00pm

September 2 Budget Public Hearing and Board Meeting 7:00pm

October 7 Board Meeting 7:00pm

November 4 Board Meeting 7:00pm

December 9 Board Meeting 7:00pm [Budget Information Meeting, MAWD annual
meeting December 3-4 tentative]



Minutes: Monday, December 16, 2019

RPBCWD Citizen’s Advisory Committee Monthly Meeting
Location: RPBCWD offices: 18681 Lake Street, Chanhassen

CAC Members
Jim Boettcher P Peter Iverson A | Jan Neville P | LoriTritz
Scott Bryan R Daryl Kirt A | Joan Palmquist E
Anne Deuring P Matt Lindon P | Samir Penkar E
Barry Hofer P Sharon McCotter P | Marilynn Torkelson | P
Others
Terry Jeffery RPBCWD staff
B Lauer RPBCWD staff
Claire Bleser RPBCWD staff
Summary of key actions/motions for the Board of Managers:
1. Motion: 2020 Officers Lori Tritz was elected Chair. Sharon McCotter was elected Vice Chair. No one was
elected recorder. That duty will be shared.
2. Motion: The CAC bylaws were amended to more accurately reflect what is actually happening as far as number

of meetings per year, meeting start time and excused absence notices.

I Opening

A. Call CAC meeting to Order: Chair Lori Tritz called the meeting to order at 6:03 pm.

B. Attendance: As noted above.

C. Matters of general public interest: None

D Approval of Agenda: The next Board of Managers meeting is January 8 not 9 and the January CAC
meeting is the 27th not 25th. Jan moved and Marilynn seconded to approve the agenda as amended.
Motion carried.

E. Approval of November 18, 2019 CAC Meeting Minutes: Sharon moved and Matt seconded to approve

minutes. Motion carried.

1. Learning Presentation - Groundwater and CAC Engagement: B Lauer explained that she was developing a
Groundwater Conservation Program to fulfill a goal of our 10-year plan. The program will have an education
component to increase awareness and stewardship. She is beginning with a lot of research which includes
collecting priorities, needs and questions of the seven Cities in the District and other stakeholders, including the
CAC. B led us through a mind mapping exercise with a series of questions. Our answers were collected.

Eal i

What is the definition of water conservation? What is it? What is it not?

What can you do to conserve water?

Which of these practices and behaviors do you want to learn more about? (placed red dot)
Which of these practices and behaviors are you most likely to adopt yourself? (placed blue dot)

The timeline is to present the proposed program to the Board of Managers in January, and again as an action item in
February, then to launch it in the spring. Six of our seven cities have applied for grants from the Metropolitan Council
for water conservation programs. None of them received 100% funding and we hope to be able to collaborate with
them to close the gap. The Metropolitan Council grants have no education requirement, which is something we could
help with. Lori suggested to B that she review the Speakers Bureau Presentation "Beginners Guide to Sustainability:
Water", "Landscaping for Water Sustainability" and "Top 5 Water Actions" as most of the ideas brought up and
discussed as a group are presented in these presentations, and may offer a springboard for further education materials.




Staff Report - Claire reported on a long Board of Managers meeting. Topics included approval of the Highway
101 road realignment project, approval of the permitting database, and approval of the rules changes.

Pioneer Trail Wetland Restoration project: Barr Engineering is currently working on the feasibility report which
needs to be done in January in order to keep the project on schedule to break ground in the fall of 2020.

The annual water quality report will occur at January Board meeting. The Annual Report will be presented in
February. February is the end of the fiscal year.

The orientation for new CAC members will occur in January. We currently have 3 applications. Applications
close on Dec. 31 and will be presented to the Board in January.

Commission Discussion

A.

Summary: MAWD presentations: Lori, Sharon and Jan attended the MAWD conference and compiled
excellent summaries of the sessions they attended, which were emailed to the CAC prior to the meeting.
Lori highlighted Minnehaha Watershed’s method for mitigating flooding. Sharon highlighted a new
education initiative by the International Water Institute, targeted toward 5" graders. Jan highlighted
Minnehaha WD'’s creek restoration project partnering with cities and businesses to create a Balanced Urban
Ecology.

Partnerships seemed to be a key element in many of the presentations. The attendees felt very positive
about the people involved in water decisions.

One Watershed/One Plan is happening primarily outside of the metro area.

There were lots of conversations around climate. How can we turn the recent heavy rains into a positive?
How can we make sure our soils are healthy and permeable to take on the heavy rains and replenish
aquifers?

Vote on CAC officers: Sharon nominated and Jan seconded Lori for chair. Jan nominated and Barry
seconded Sharon for vice chair. There were no other nominations. Both candidates were elected
unanimously.

Review of changes to the bylaws: Sharon moved and Jan seconded that we update our bylaws to include
the number of meetings of the CAC to be “at least 10 times a year,” that the meeting start time be changed
from 6:30 to 6:00, and that, instead of the administrator, the chair and vice chair are to be notified of
excused absences from meetings. Motion carried.

Google drive access and documents: We reviewed the CAC folder shared with all CAC members on Google
Drive. It contains subfolders for agendas, forms, governance, speakers bureau, and subcommittees. It also
holds the schedule of note-takers and Board meeting attenders. Claire will add board member attendance
at CAC meetings to this schedule. Please check to see if you can access it and, if not, ask B for help. We
don’t want our email addresses published on the website so Claire will set up a mailing list for the CAC.
Maya is developing a WD google calendar.

Preparation of New Members at next meeting: The orientation of new CAC members will happen at the
January meeting, assuming the Board of Managers approves them at their January meeting. The orientation
will start at 5:30 followed by the CAC meeting at 6:30.

We discussed what was helpful or would have been helpful for us to know when we came onto the CAC:
Processes, how do all the parts of the WD fit together, Board meeting attendance and expectations, the
steep learning curve and assurance that it is okay to just absorb, how meetings function, how long meetings
are, time commitment, and why everyone wants to be here. Three-ring notebooks containing the basics are
a good idea. Let Claire know if there are other things new members should get.



VL.

VIL.

VIII.

A buddy system would be helpful: an existing member specifically assigned to show the ropes to new
member. They can ask one person rather than asking the whole group. We will assign buddies in February.
Let Lori know if you want to be a buddy.

At the first meeting each subcommittee can take 5 minutes to explain the work of the subcommittee.

The meet-and-greet with Board and staff will likely occur in February.
F. Youth members in CAC: We postponed this discussion.

Subcommittee Reports:

A. Education and Outreach: The work of stumping for presentations for the speakers bureau continues.
B. Lakes and Streams: none

C. Stormwater: none

D. Landscaping for Water: Are interested in continuing the work of creating an owner’s manual for

maintaining rain gardens.

Miscellaneous

A. Jim reported that the DNR nixed a boardwalk into the Arboretum.
B. Sharon reported on progress with scheduling a tour with Dem-Con recycling center.
C. Lori thanked Anne for her contributions as recorder.

Upcoming Events.

A Board of Managers meeting January 8, 7:00 pm, 18681 Lake Drive East

B. RPBCWD CAC orientation January 27 at 5:30 pm and meeting at 6:30 pm, 18681 Lake Drive East (unless
postponement of CAC appointments, then 6:00 pm)

Adjourn CAC meeting: Jim moved and Jan seconded to adjourn. Meeting adjourned at 9:03



RPBCWD September Staff Report

Administration Staff update Partners
Accounting and Coordinate with Accountant for the Financials were submitted to Treasurer and
Audit development of financial reports. Accountant, and has been processed for this
Coordinate with the Auditor. month.

Continue to work with the Treasurer to
maximize on fund investments.

Annual Report Compile, finalize and submit an annual Staff have begun discussing annual report
report to agencies timelines.

Internal Policies Work with Governance Manual and Governance manual is included in your packet.
Personnel Committees to review Their will be a workshop prior to the board
bylaws and manuals as necessary meeting to go over the governance manual

Advisory Engage with the Technical Advisory The CAC met for their regular meeting on
Committees Committee on water conservation, December 16th. Draft minutes are included in
chloride management and emerging the Board Packet. Staff Lauer and
topics Administrator Bleser led the CAC through a
Engage with the Citizen Advisory facilitated conversation about groundwater
Committee on water conservation, conservation. CAC provided insight into the
annual budget and emerging topics. community perspective of groundwater
Facilitate recruitment of CAC members conservation. Staff used the information
for 2019. gained in the development of the proposed
Groundwater Conservation Program.
MAWD Save the Data: Legislative Days are March 18-19,
2020
Annual Meeting is December 4-6.
Membership No new updates.
_oistrictwide |
Regulatory Review regulatory program to maximize Four permit applications have been received
Program efficiency. since the December meeting. Of these, two

were determined to not meet applicable



Aquatic
Invasive
Species

Cost-Share

Engage Technical Advisory Committee
and Citizen Advisory Committee on
possible rule changes.

Implement regulatory program.

Review AIS monitoring program

Develop and implement Rapid Response
Plan as appropriate

Coordinate with LGUs and keep
stakeholders aware of AlS
management activities.

Manage and maintain the aeration
system on Rice Marsh Lake as per the
Riley Chain of Lakes Carp
Management Plan.

Review AIS inspection program.

Keep abreast in technology and
research in AlS.

2019 zebra mussel veliger testing.

Review program to determine
efficiencies and needs.

Recommend modification as necessary.

Review applications and recommend
implementation.

thresholds and, therefore, did not require a
district permit.

No permits were administratively approved since
the December meeting.

In addition to the four (4) new applications, one
(1) other permits is currently under review.

Chanhassen has provided request for preliminary
comment for two permit applications they
have received but which have not been applied
for with the District.

Staff Jeffery and Engineer Sobiech will be
meeting with the City of Eden Prairie to discuss
the Duck Lake Rd project later in January.

Eden Prairie has submitted a reimbursement
request and inspections report.

Ridgewoods Condominiums #1 Association’s
Watershed Stewardship Grant Application was
approved by the Board of Managers.

Staff Lauer has scheduled a Watershed
Stewardship Grant informational session for
February 9, 2020.

City of Chanhassen

City of Eden Prairie
University of Minnesota
MN DNR

Carver County

Carver County Soil
and Water
Conservation
District



Data Collection

District
Hydrology and
Hydraulics
Model

Education and
Outreach

Continue Data Collection at permanent
sites.

Identify monitoring sites to assess
future project sites.

Coordinate maintenance of Hydrology
and Hydraulics Model.
Coordinate model update with LGUs if
additional information is collected.
Partner and implement with the City of
Bloomington on Flood Evaluation and
Water Quality Feasibility.

Implement Education & Outreach Plan,
review at year end.

Manage partnership activities with
other organizations.

Coordinate Public Engagement with
District projects.

Staff Lauer has been working with the CCSWCD
tech to summarize quantifiable water quality
metrics for the 2019 program year.

Staff Lauer is working to update program
guidelines and the Watershed Stewardship
Grant webpage for 2020.

WOMP stations: Continued bi-weekly sampling
of the station.

Phytoplankton results were received by Barr
Engineering.

Staff continue to QC and compile data, as well as

to work on the Water Resources Report
Analysis of zooplankton samples collected in
2019 is initiated by district staff.

The City of Eden Prairie is interested in adding
details to the H and H model. Staff and
Engineering are discussing details.

The 2019 annual communication and 2020
calendar was distributed to the District’s
contacts and partners. Copies of the
communication/ calendar were distributed to
city halls, libraries, and other public places.

Staff began the process of creating the district’s
2019 water quality fact sheets and writing
articles to accompany these fact sheets.

Master Water Stewards: The District will host a
“Cocoa and Conversation” event on January
23rd for certified master water stewards.

Metropolitan Council
City of Eden Prairie
University of MN

City of Chanhassen

City of Bloomington

Adopt a drain: City of
Eden Prairie, City of
Minnetonka, City of
Bloomington, Hamline
University, Nine Mile
Creek Watershed District



MN GreenCorps

Update
Groundwater Work with other LGUs to monitor assess
Conservation and identify gaps.

Engage with the Technical Advisory
Committee to identify potential
projects.

Develop a water conservation program
(look at Woodbury model)

Staff continue to plan for upcoming school visits
and public tabling events this winter.

Applications for Educator and Action grants
continue to be received, reviewed,
recommended, and processed.

Community members continue to sign up to
adopt storm drains and keep them clear of
leaves, dirt, and other debris through the
Adopt-a-drain.org partnership.

GreenCorps Member Bakkum has created a 2020
workplan and is continuing to make progress.
Along with preparing for a MNLA trade show
this month, Member Bakkum has secured a
date and location for her planned community
green fair this spring. The fair will feature a
variety of booths where residents can speak
with staff and gather resources to improve
their stormwater practices.

Staff Lauer and Administrator Bleser sent an
online survey to District cities to gauge interest
in a collaborative water conservation program.
Five out of seven cities responded and all
responded positively.

Staff Lauer conducted a facilitated conversation
with the CAC to help identify perceptions of
groundwater conservation and the water
conservation needs of residents. Takeaways
from this conversation will be taken into
consideration when developing a program.

Staff Lauer began development of a groundwater
conservation program framework to be
presented to the Board of Managers in
January.

MPCA

TBD



Lake Vegetation
Management

Opportunity
Projects

Total Maximum
Daily Load

Repair and
Maintenance
Grant
University of
Minnesota

Work with the University of Minnesota
or Aquatic Plant Biologist, Cities of
Chanhassen and Eden Prairie, lake
association, and residents as well as
the Minnesota Department of Natural
Resources on potential treatment.

Implement herbicide treatment as
needed.

Secure DNR permits and contract with
herbicide applicator.

Lakes the District is monitoring for
treatment include: Lake Susan, Lake
Riley, Lotus Lake, Mitchell Lake, Red
Rock Lake and Staring Lake.

Work with Three Rivers Park District for
Hyland Lake

Assess potential projects as they are
presented to the District

Continue working with Minnesota
Pollution Control Agency on the
Watershed Restoration And
Protection Strategies (WRAPS).

Engage the Technical Advisory
Committee.

Develop and formalize grant program.

Review and monitor progress on
University of Minnesota grant.

No new updates.

Administrator Bleser is working with SRF on next
steps and we are scheduling a meeting with St
Hubert. The District was not recipient of
another grant on this project.

No new updates

No new update.

Staff is working with the cities to identify logistics
for the iron fillings application.

City of Eden Prairie
City of Chanhassen
University of

Minnesota
MNDNR

St Hubert Catholic
Community

Carver County Soil &
Water Conservation
District

MPCA

Stormwater ponds
partners:
Bloomington,



Watershed 50
year
Anniversary

Watershed Plan

Wetland
Conservation
Act (WCA)

Support Dr John Gulliver and Dr Ray
Newman research and coordinate
with local partners.

Keep the manager abreast to progress
in the research.

Identify next management steps.

Come explore with us!

Finalize anniversary program for 2019.

Implement anniversary events.

Review and identify needs for
amendments.

Administer WCA within the Cities of
Shorewood and Deephaven.

Represent the District on Technical
Evaluation Panel throughout the
District

Chanhassen, Eden
Prairie,
Minnetonka,
Shorewood, and

Limnotech.
Plant Management:
Chanhassen
Eden Prairie
Community art project panels are getting
varnished and will be framed in the next
upcoming months.
Administrator Bleser met with new Hennepin
County Senior Water Resources Specialist, Kris
Guentzel. The discussion centered on how
both entities could help each other. We also
discussed who has Ditch Authority in the
District. The District seeking clarification on
who that authority might fall under. Currently,
the District believes that this authority falls
under Hennepin County. However, a few
permit have daylighted that this might not be
the case and thus, the District is working with
Hennepin County to identify where the
authority falls.
No WCA application were received City of Shorewood
forDeephaven. City of Deephaven
No WCA applications have been received in City of Chanhassen
Shorewood. City of Eden Prairie
Staff Jeffery has been providing technical advice MCWD
to Staff from Chanhassen in the interim until a BWSR
new WRC is found. DNR
ACOE



Wetland Identify potential
Management restoration/rehabilitate wetlands and
wetland requiring protection.
Hennepin Phase 1: Develop a plan to target
County commercial and association-based
Chloride sources or chloride pollution -
Initiative businesses, malls, HOAs, property

management companies and the
private applicators that they hire. We
will hire a consultant to facilitate
focus groups with private applicators,
as well as those that execute
contracts with private applicators.
These focus groups will help identify

Staff Jeffery has been providing technical advice
to Eden Prairie on two (2) wetland delineations
and/or determinations.

Staff Jeffery is preparing the BWSR annual report
for Deephaven and Shorewood. The reports
are due by February 3, 2020.

Field work has finished for the year and
Chanhassen has been completed.

Staff Jeffery, after discussions with the MN Board
of Soil and Water Resources confirmed that
they have no intent to revisit and support the
MNRAM application in the future. Instead the
district will rely on the Excel version of the
MNRAM until the BWSR provides new
guidance on wetland assessment. Staff Jeffery
has authored a letter to the BWSR requesting
they expedite the work to develop a new
assessment tool

Staff is finalizing the annual Wetland Report and
writing a formal document for wetland
assessment SOP’s based upon lessons learned
in 2019 and the above information pertaining
to the MNRAM.

Administrator Bleser presented to the
collaborative. Synthesis of the research is
being finalized as a white paper. The
collaborative will be meeting again to identify
next steps.

City of Chanhassen
MNDNR



needs and barriers for our target
audience. The consultant will compile
information into a plan for
implementation.

Lower The Lower Minnesota River Watersheds

Minnesota are coming together to offer
Chloride cost-share grants.
Cost-Share
Program

Chanhassen Continue to work with all partners.
High School Complete site restoration and start
Re-use system.
Finalize and implement E and O for
project.
Monitor Project.
Bluff Creek Implement and finalize restoration.
Tributary Monitor Project.
Restoration
Wetland Remove 3 properties from flood zone,

Restoration at restore a minimum 7 acres and as
101 many as 16 acres of wetlands,
connect public with resource,
reduction of volume, rate, pollution
loads to Bluff Creek

A meeting was scheduled for the month of
January. Possible idea is to provide a hands on
training and grant program.

Bluff Creek One
Water

The project is complete. ISD 212
City of Chanhassen

Metropolitan Council

Most of the heavy lifting was performed and will City of Chanhassen
be completed by the first week of January.
Work will continue this spring for plantings.

One of the two houses has been removed. The City of Chanhassen
contractor commenced work on removing the MN DNR

second house and and cleaning up the other
property on Monday, 1/6/2020.

Riley Creek One
Water

Lake Riley Alum Continuing to monitor the Lake.

Lake Susan Complete final site stabilization and
Improvement spring start up.
Phase 2 Finalize and implement E and O for

project.
Monitor Project.

No updates
System is winterized. City of Chanhassen
Clean Water Legacy
Amendment



Lake Susan
Spent Lime

Lower Riley
Creek
Stabilization

Rice Marsh Lake
Alum
Treatment
Rice Marsh Lake
Watershed
Load Project 1

Upper Riley
Creek

Replace media to improve functionality

Coordinate agreement and acquire
easements if needed for the
restoration of Lower Riley Creek reach
D3 and E.

Implement Project.

Continue Public Engagement for project
and develop signage of restoration.

Continuing to monitor the Lake.

Conduct feasibility.
Develop cooperative agreement
with City of Chanhassen

Work with City to develop scope of
work (in addition to stabilizing the
creek can we mitigate for climate
change)

Conduct feasibility

Develop cooperative agreement with
the City of Chanhassen

Order Project

Start design

Staff Jeffery has worked with Chanhassen Parks
and Recreation Director to secure right of entry
to replace media in the spent lime facility this
winter.

Administrator Bleser met with the City to discuss
dewatering plans. Due to high water table and
precipitation patterns, the site has been
problematic in access and has slowed down
progress on site.

No updates.

District Engineer Sobiech is working with staff at
Barr to complete a feasibility study for the
area. This study should indicate potential
BMPs, associated pollutant removals,
associated cost, and potential data collection
to be used for future projects as it pertains to
new and emerging technologies.

Discussion of this project will be on hold till the
new water resources coordinator is hired. No
changes.

City of Chanhassen

City of Eden Prairie
Lower MN River
Watershed District

City of Eden Prairie
City of Chanhassen

City of Chanhassen

City of Chanhassen

Purgatory Creek
One Water

PCRA Berm

The District and the City met to discuss the berm
with USACOE and DNR to identify limitations

City of Eden Prairie



and options as scope of project might differ
from the original permit. The productive
meeting has lead to Wenck Engineering vetting
out options that would allow the berm to be
restored and utilize the overflow location to
manage common carp.

Duck Lake Work with the City to implement Staff is securing final agreements. City of Eden Prairie
Water Quality neighborhood BMP.
Project Identify neighborhood BMP to help
improve water resources to Duck
Lake.
Implement neighborhood BMPs.
Hyland Lake Implement Hyland Lake Alum Project is complete. Three Rivers Park
Internal Load application. District
control City of Bloomington
Lotus Lake - Monitor treatment and plant No updates.
Internal Load populations.
Control
Scenic Heights Continue implementing restoration Staff will be closing out the grant with Hennepin Minnetonka Public
effort. County and providing progress report to School District
Work with the City of Minnetonka and partners. City of Minnetonka
Minnetonka School District on Public Hennepin County
Engagement for project as well as
signage.
Silver Lake Order project Delayed until new city staff are on board. City of Chanhassen
Restoration Design Project

Work with the City of Chanhassen for
Design, cooperative agreement and
implementation

Professional
Development

No new updates
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Memorandum

To: Riley-Purgatory-Bluff Creek Watershed District Board of Managers and District Administrator
From: Barr Engineering Co.

Subject: Engineer’s Report Summarizing December 2019 Activities for January 8, 2020, Board Meeting
Date: December 30, 2019

The purpose of this memorandum is to provide the Riley-Purgatory-Bluff Creek Watershed District
(RPBCWD) Board of Managers and the District Administrator with a summary of the activities performed
by Barr Engineering Co., serving in the role of District Engineer, during December 2019.

General Services

a. Met with Administrator Bleser and representatives from Bearpath Golf Course on
December 2™ to discuss stabilization opportunities along Riley Creek. Bearpath is interested
in partnering with the District to stabilize portions of the creek and would like to see the
project implemented in late 2020. Discussions at the meeting involved RPBCWD 10 year
CIP, observed erosion problems, site access, potential project scope/extents, maintenance
expectations and timeline.

b. Met with Administrator Bleser and city of Eden Prairie on December 19" to discuss the
district’s and city’s goals and uses for the district's H&H model with an increased level of
detail. Reviewed existing Eden Prairie storm sewer data and prepared materials in advance
of the meeting to better inform discussions. This meeting will help inform the development of
a draft scope of work modeling enhancements.

c. Participated in a December 18" meeting with Administrator Bleser, city of Eden Prairie, and
Wenck Associates the preliminary assessments of stormwater ponds. Wenck has just began
analyzing data but present some initial thoughts (e.g., some ponds were anoxic the entire
season).

d. Met with Administrator Bleser and Watershed Planning Manager Jeffery on December 11t to
strategize a scope of work for technical assistance, potential project requirements, and
wetland banking opportunities for with wetland restoration project at Highway 101 and
Pioneer Trial in Chanhassen.

e. Participated in the December 11t regular Board of Managers meeting.
f. Prepared Engineer’s Report for engineering services performed during December 2019.

g. Miscellaneous discussions and coordination with Administrator Bleser about CIP projects,
assistance with audit questions, project staffing, as-built inspection services, pond summit
coordination and upcoming Board meeting agenda.

Barr Engineering Co. 4300 MarketPointe Drive, Suite 200, Minneapolis, MN 55435 952.832.2600 www.barr.com
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Riley-Purgatory-Bluff Creek Watershed District Board of Managers and District Administrator
Barr Engineering Co.

Engineer’s Report Summarizing December 2019 Activities for January 8, 2020, Board Meeting
December 30, 2019
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Permitting Program

a.

Permit 2019-035: Shadow Lane - Chanhassen — The project proposes to construct a 7,930
square foot professional office building at 630 Shadow Lane, Chaska, MN. This permit
triggers RPBCWD’s erosion control and stormwater management rules. Corresponded with
applicant because the request permit review timeline extension was set to expire on
December 25", Applicant responded on December 19t that the project was put on hold and
they would not be requesting another extension. Responded to applicant’s email on
December 20t indicating that based on their email it is RPBCWD’s understanding that the
applicant was withdrawing this permit application and if this understanding is incorrect please
let RPBCWD know before 12/25/19. Because no indication otherwise was received this
permit application is closed.

Reviewed December 3™ submittal materials and adjusted draft permit review report to reflect
revised design. Notified applicant of the December 11t conditional approval by the board of
managers. Reviewed the draft maintenance agreement and provided comments to the
applicant’s engineer

Permit 2019-042: County State Aid Highway 101 - Chanhassen — The project proposes to
reconstruct County State Aid Highway 101 (CSAH 101) from Pioneer Trail to Flying Cloud
Drive (CSAH 61), and filling a portion of the Nieman wetland floodplain. The applicant
proposes stormwater management facilities including two pretreatment ponds, two filtration
basins, and existing wet pond and vegetated swales to provide water quality treatment,
volume abstraction and rate control for runoff prior to discharging offsite. This permit triggers
RPBCWD'’s floodplain management, erosion control, wetland and creek buffer, and
stormwater management rules. Reviewed December 3™ submittal materials and adjusted
draft permit review report to reflect revised design. Notified applicant of the December

11t conditional approval by the board of managers. Reviewed the draft maintenance
agreement and provided comments to the applicant’s engineer.

Permit 2019-043: Cedarcrest Stables: This project involves construction of a 17-lot single
family home subdivision in Eden Prairie. The proposed project triggers RPBCWD'’s erosion
control and stormwater management rules. Reviewed October 24t submittal and provided
comments. Notified applicant of the December 11t conditional approval by the board of
managers. Reviewed the draft maintenance agreement and provided comments to the
applicant’s engineer.

Permit 2019-048: Eden Prairie Central Middle School Addition- Eden Prairie Public Schools is
proposing site improvements at the Central Middle School including building additions,
reconfiguration of the parking lots and drives, and relocation of the track. Site infrastructure
such as the watermain, sanitary sewer, storm sewer, and stormwater infiltration basins for
rate volume and water quality control. This permit triggers RPBCWD's erosion control,

wetland buffer, and stormwater management rules. Reviewed November 22" initial submittal
and provided comments on December 9%, including informing the applicant that the submittal
is considered incomplete because information needed to assess compliance with the wetland
buffer requirements was missing from the submittal. December 3 submittal materials
Discussions with applicant’s engineer incomplete items, comments, and timelines for review
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Worked with Watershed Planning Coordinator Jeffery and Counsel Welch on rule revisions.

Met with Administrator Bleser and Watershed Planning Manager Jeffery on December 11t to
discuss permit fee structure and efforts in 2019. Drafted a permit review summary to highlight
engineering, legal and staff time spent on the RPBCWD regulatory program in 2019.

Miscellaneous conversations with Watershed Planning Coordinator Jeffery and Administrator
Bleser about technical questions on permit requirements for potential development and
shoreline stabilization projects.

Data Management/Sampling/Equipment Assistance

a.

b.

Prepared, uploaded, and verified 2019 Lake Data collected with the field app.

Prepared, uploaded, and verified 2019 Hyland Lake Data collected by Three Rivers Park
District.

Prepared, uploaded, and verified 2019 Creek Data collected with the field app.
Prepared, uploaded, and verified 2019 Pond Data collected with the field app

Worked with RPBCWD to correct RML1 composite sample start and end times in the
database.

Created a new Enterprise Report for the RPBCWD dashboard to show composite sample
start and end times..

Repair and Maintenance

Lake Susan spent lime filter modification

a.

Reviewed material submittal information provided by Sunram for the automated water level
control valve, slotted draintile, and filter media gradation. The reviews included
communicating with Sunram to provide comments regarding whether the proposed materials
were consistent with the contract drawings. To keep track of the submittals received, and
which submittals have been accepted, Barr staff developed a submittal log that has been
used to track the status of each submittal.

Sunram is anticipating a January 6 construction start date. Watershed Planning Manager
Jeffery continued coordination with the City of Chanhassen to finalize the access agreement
for the project, and prepare a notification letter to property owners adjacent to the project site.

Task Order 6: WOMP Station Monitoring

Purgatory Creek Monitoring Station at Pioneer Trail

a.

Download and review data.

b. Clean up FTS DTS-12 turbidity sensor to return to manufacturer for tune-up.

C.

File management — lab submission forms.

Purgatory Creek Monitoring Station at Valley View Rd
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a.
b.

C.

Download and review data.
File management — lab submission forms.

Review and approve MCES Laboratory invoice.

Task Order 13b: Lake Susan Watershed Treatment and Stormwater Reuse Enhancements
Design and Construction Administration

a.

Preparation of project final close-out documentation, including construction documentation
summary letter and organization of associated attachments:

Task Order 14b: Lower Riley Creek Final Design

a
b.

o

Met with Matt Bourne (City staff) on site to discuss bridge placement.
Completed survey to stake construction limits.

Reviewed submittals provided by Rachel Contracting

Continued coordinating with contractor and City

Met with Contractor and City to discuss dewatering options. Rachel Contracting original
dewatering plan including pumping water around active grading areas that may range from
approximately 200-1000 feet at a given time. This plan has proven to be infeasible because
the remaining access route through the main channel does not support heavy equipment
without doing additional grading. So, instead of pumping water around a portion of the project
area at given time, Rachel Contracting is exploring options to pump water around a much
larger portion of the project area, or even the entire project area, at a given time. This has
required additional permitting with the DNR and the City.

The delay in dewatering the project area has caused a delay in much of the work getting
started. The contractor plans to install pumps during the first week of January and
commence with tree clearing and rough grading.

During the delay and permitting effort, the contractor has completed an additional survey of
the project area to make sure they understand how grading can be completed.

Task Order 21B: Bluff Creek Stabilization Project

Sunram Construction completed work such that the project is substantially complete except
for final seeding and vegetation installation, which will happen in the spring. Sunram was
able to complete all grading, installation of a new manhole and storm sewer, riprap, root
wads, and constructed riffles.

While clearing for the site, the subcontractor was able to salvage more trees to use as roots
wads than anticipated. Ten additional root wads were installed through the project area to
provide additional erosion control protection.

As mentioned above, final seeding, permanent erosion control features, and final plantings
will be completed in the spring.
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Installing root wads toward the upstream end of the project

Installing a cross vane at the downstream end of a
constructed riffle
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Installed root wads in the foreground. Graded banks
with floodplain adjacent to the channel. New
manhole and flared end section in the background.

Installation of erosion control blanket on areas where
grading was finished.
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Task Order 25: Duck Lake Water Quality Improvement Project

a. Two contractors have begun creating downspout planter box prototypes. Barr staff provided
Outdoor Lab Landscape and Landbridge Ecological with final planter box dimensions and a
list of required features such as easy connection to a residential downspout and controlled
overflow. Based on those guidelines each contractor will produce a unique design. The boxes
are to be relatively inexpensive and easy to construct. Prototypes will be delivered to the
District office no later than January 17, 2020.

b. Barr staff communicated with future rainwater garden owners to facilitate obtaining signed
homeowner agreements to construct rainwater gardens during spring 2020. Two
homeowners have signed and returned their agreements and we are working with the other
two to address their questions.

c. Barr staff are reviewing and finalizing the request for quote (RFQ) documents, including
quote forms, design plans, and specifications for construction of four rainwater gardens
during spring 2020.

Task Order 26: Stormwater Model Update and Flood-Risk Area Prioritization Identification for
the Bloomington Portion of Purgatory Creek

a. Barr staff revised the prioritization framework based on feedback provided by City of
Bloomington staff and Administrator Bleser. The initial framework includes six criteria for
prioritizing flood-prone areas.

(1) Number of impacted structures — This criterion considers the number of habitable
structures that are within the 100-year floodplain within a given area. Consideration will
be given to whether the structure is residential or commercial. Auxiliary structures such
as sheds, park pavilions, or garages are not considered for this criterion.

(2) Frequency of flooding — This criterion considers how frequently structures maybe
inundated. Structures that are inundated during more frequent events (i.e., 2-year) will be
given a higher score than structures that are inundated during less frequent events (i.e.,
100-year event).

(3) Social Vulnerability Index — This criterion considers census data to provide consideration
for if a flood-prone area is located within a designated vulnerable area.

(4) Project Efficiency — This criterion considers project partners and if the project could meet
goals published in the District or project partner's management plan.

(5) Multiple benefits — This criterion considers within a flood-risk mitigation project might
provide multiple benefits for an area such as recreational benefits or ecosystem services.

(6) Critical Infrastructure — This criterion considers whether a project would reduce flood-risk
for infrastructure classified by the District or City as critical such as emergency
evacuation routes, emergency service locations such as hospital, police, fire, or city
government buildings, emergency support services such as schools, grocery stores, or
churches, and critical city services such as sanitary lift stations.
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Barr staff finished processing GIS files for each of the six criteria. Information was post-
processed and input into Excel. The Excel file allows District and/or City staff to modify the
scoring assigned to each category, and rerank the flood-prone areas. Higher scores indicate
that the flood-prone area is a higher priority for additional study, based on the criteria
selected by District and City staff. The draft Excel file will then be shared with city and District
staff to review the scoring.

The prioritized list of flood-prone areas is intended to provide guidance on locations to
complete further study and evaluation of flood-risk mitigation options. The order of the list
may change over time as project are implemented or different partners are identified.

Task Order 28a: Rice Marsh Lake Subwatershed 12a Water Quality Project

a.

Continued reviewing monitoring data sample timing with respect to flow data to better
understand which data are suitable for model calibration.

Calibrated the P8 water quality model to the suitable monitoring data within the RM_12a
watershed.

Started analyzing various best management practice options given the site constraints

Request Watershed Planning Manger reach out to city of Chanhassen to request any
available bathymetry data for pond RM_12.
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Barr staff has inspected construction sites in the Riley Purgatory Bluff Creek Watershed District for
conformance to erosion and sediment control policies. Listed below are construction projects and the
improvement needed for effective erosion control. The sites were inspected from December 10-11, 2019.

Site Inspections

2015-010 Children's Learning Adventure - Private - Commercial/Industrial 2019-12-10
Northwest Corner of Highway 5 and Galpin Avenue
Chanhassen, MN 55317
No change since last monthly inspection.

2015-036 Saville West Subdivision - Private - Residential 2019-12-11
5325 County Road 101 Minnetonka, MN 55345

Construction complete at 5320 Spring Lane house site. Additional lot
has silt fence perimeter control installed- no activity at this lot. Lots to
south have been brushed/cleared. One site has been surveyed for
construction. Site is snow covered.

2015-050 Arbor Glen Chanhassen - Private - Residential 2019-12-10
9170 GREAT PLAINS BLVD Chanhassen, MN 55317

Site is snow covered. No change since last month inspection. CA
opened for silt fence overtopping and silt into detention pond south of
715 Crossroads Court. Site representative was notified. CA remains
open--no change-site representative is aware.

2015-055 Hampton Inn Eden Prairie - Private - Commercial/Industrial 2019-12-10
11825 Technology Drive Eden Prairie, MN 55344

No change since last monthly inspection. Site construction continues-
-mainly on interior. BMP's in place.

2016-017 SWLRT - Government - Other 2019-12-10
Varies Eden Prairie, MN 55344

No change since last monthly inspection. Some areas appear to be
idled for winter.

2016-026 Foxwood Development - Private - Residential 2019-12-10
9150 and 9250 Great Plains Blvd Chanhassen, MN 55317

Multiple new home sites under construction. Rock entrances
installed. Minor tracking to street observed prior to snowfall -- site

Barr Engineering Co. 4300 MarketPointe Drive, Suite 200, Minneapolis, MN 55435 952.832.2600 www.barr.com
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was swept regularly. BMP's look good- silt fences and rock entrances
installed/ good perimeter control. Catch basin protection removed for
winter. Silt fences have been installed on unsold lots. Bare soils were
sprayed prior to snowfall.

2016-032 CSAH 61 Improvements - Government - Linear
N/A Eden Prairie, MN 55347

Major construction complete. Slopes are covered with matting or
have been spray tac'd- prior to snowfall. Area near creek crossing is
completed.-- BMP's look good.

2016-041 Chanhassen West Water Treatment Plant - Government - Other
2070 Lake Harrison Road Chanhassen, MN 55317

No change since last month. Site is snow covered. Silt fences
installed on site. Construction complete Site representative was
notified about silt fence and bio-roll removal.

2017-001 Kopesky 2nd Addition - Private - Residential
18340 82nd St Eden Prairie, MN 55347

No change since last month. Site is snow covered. Site grading
complete-house construction completed at three sites. Fourth house
site construction is underway. Perimeter control installed/bio rolls
along infiltration basin. Infiltration basins completed. Basin protection
removed for winter.

2017-006 6687 Horseshoe Curve Chanhassen

No activity observed to date.

2017-023 Eden Prairie Assembly of God - Private - Commercial/Industrial
16591 Duck Lake Trail Eden Prairie, MN 55346

Construction complete. Site vegetation is established. Site is stable.
All temporary BMP's have been removed from original construction.
Additional construction observed and bio-logs installed and still
onsite. Site is snow covered--unable to determine if bio-logs have
been removed.

2017-024 Prairie Bluffs Senior Living - Private - Residential
10280 Hennepin Town Rd Eden Prairie, MN 55347

No change since last month--site is now snow covered--will inspect
after spring snowmelt for issues at site described below: Construction
complete. CA remains open for street tracking --sediment build up at
curb--less than last month-still needs attention. Site representative
was notified in May /July and again in September and is aware.
Landscaping complete. Sand delta at wetland needs to be removed.
Slope to wetland covered and stabilized. No change in status of
wetland work-silt delta removal from previous runoff. Terry Jeffery
was notified/photo taken.

2019-12-10

2019-12-10

2019-12-10

2019-12-11

2019-12-11

2019-12-10
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2017-026

2017-030

2017-031

2017-038

2017-039

2017-047

2017-069

6135 Ridge Road - Existing Single-Family
6135 Ridge Road, Excelsior, MN 55331

No change since last monthly inspection. Site is snow covered. Rock
driveway good. Silt fence installed. Bare soils on upper half of slope
have been covered with straw matting-vegetation is growing.
Southwest corner has rock retaining landscaping completed.

Elevate - Private - Commercial/Industrial
12900 Technology Drive Eden Prairie, MN 55344

Construction completed. Perimeter control removed. Some catch
basins have bladders installed---can be removed. Site is stable. Site
representative was contacted about removing catch basin protection.
Basin protection not removed-- mostly frozen in until spring. Will
continue inspection until removed.

Lion's Tap - Private - Commercial/lIndustrial
16180 Flying Cloud Drive Eden Prairie, MN 55347

Construction continues. BMP's installed. Soils on slopes were
covered -- prior to snowfall.

West Park - Private - Residential

760& 781 Lake Susan Drive 8601 Great Plains Blvd Chanhassen,
MN 55317

No change since last month. Site is snow covered. BMP's look good.
Final grading and landscaping underway prior to snowfall.

Mission Hill Senior Living - Private - Residential
8600 Grate Plains Boulevard Chanhassen, MN 55317

No change since last month. Site is snow covered. Construction
winding down. BMP's installed look good.

Fawn Hill - Private - Residential
7240 Galpin Road Chanhassen, MN 55331

Construction continues at additional house sites. Perimeter silt
fences installed and additional silt fences installed where needed.
BMP's to date look good. Site is snow covered.

Scheels Redevelopment - Private - Commercial/Industrial
8301 Flying Cloud Dr. Eden Prairie, MN 55344

No change since last month inspection. BMP's installed. Construction
continues inside. Parking lot to west is complete. Work on main
parking lot is idled for winter. Minor tracking on south side observed -
prior to snowfall. BMP's look good to date.

2019-12-10

2019-12-10

2019-12-10

2019-12-10

2019-12-10

2019-12-10

2019-12-10
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2017-072 O'Reilly Auto Parts Eden Prairie - Private - 2019-12-10
Commercial/Industrial
8868 AZTEC DRIVE Eden Prairie, MN 55347
No change since last month. Site will be idled for winter. Perimeter
control installed. Site has been cleared. Site rock entrance installed.
Inlet protection installed but must have been removed. BMP's good.
CA closed.
2017-073 Preserve Village - Private - Residential 2019-12-10
9625 Anderson Lakes Pkwy Eden Prairie, MN 55344
No change since last month's inspection. Construction of building
complete. Landscaping is complete. Vegetation is established and
infiltration basin was working good prior to winter. All temporary
BMP's have been removed site was stable prior to snowfall. This will
be last field inspection for this permit.
2018-014 Eden Prairie Road Reconstruction 2019-12-10
Construction on roadway completed. Additional silt fences installed
on slope where old roadway existed. All slopes have been recently
spray-tac'd or covered with matting. Steep slopes covered with
matting-prior to snowfall. BMP's installed look good. Road and
curb/gutter complete.
2018-016 Avienda - Private - Commercial/Industrial 2019-12-10
SW corner of Powers and Lyman Boulevard Chanhassen, MN
55317
No activity observed to date.
2018-025 Magellan Pipeline UCD Dig 8 through 12 2019-12-10
No change since last inspection. Work halted until fall-winter 2019-
20.
2018-027 MAMAC - Private - Commercial/Industrial 2019-12-10
8189 Century Boulevard Chanhassen, MN 55317
Construction has begun on infiltration basin. Perimeter control silt
fence installed. Temporary BMP's installed. BMP's are good.
2018-028 Oak Point Elementary School Parking Lot - Government - Other 2019-12-10
13400 Staring Lake Parkway Eden Prairie, MN 55347
Parking lot construction complete. Bare soils have been sprayed.
BMP's in place. Site is snow covered. Will inspect after spring
snowmelt.
2018-034 Basin 05-11-A Cleanout - Government - Other 2019-12-11

Corner of Sequoia and Ginger Eden Prairie, MN 55346
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2018-038

2018-041

2018-043

2018-044

2018-047

2018-052

2018-055

No change since last monthly inspection. Robert Ellis-site
representative stated that this work will begin in 2019- contacted
Robert Ellis again--work should start late 2019-early 2020. No activity
observed to date.

Eden Prairie Senior Living - Private - Residential
8460 Franlo Rd Eden Prairie, MN 55344

No change since last month. Site is snow covered. Will inspect after
spring snowmelt.

Abra Auto Body - Private - Commercial/lIndustrial
13075 Pioneer Trail Eden Prairie, MN 55347

No change since last month. Site is snow covered. Construction
complete. Will inspect next spring for vegetation growth on covered
slopes and in infiltration basins. BMP's good.

Control Concepts - Private - Commercial/Industrial
8077 Century Boulevard Chanhassen, MN 55317

Construction continues. Site grading /underground work almost
complete. Perimeter silt fence installed. BMP's to date look good.

Smith Village - Private - Residential
16389 Glory Lane Eden Prairie, MN 55344

Demolition completed. Construction continues. BMP's installed. Site
is snow covered.

Peterson Borrow Site - Private - Commercial/Industrial
15900 Flying Cloud Drive Eden Prairie, MN 55347

No change since last monthly inspection. Site is snow
covered.BMP's in place. Pit appears to be done being used. Soils in
areas have been spray-tac'd. Entrance installation underway.

HCRRA Culvert Replacement - Government - Linear
Hennepin County Wayzata and Deephaven, MN 55401

Construction complete. BMP's installed. Vegetation growing and
filling in; some bare areas of no growth-matting is protecting bare
soils. Site is stable. Fence and Watershed signage installed. Will
check in late spring-2020 for vegetation establishment. Silt fences
and bio-rolls in place.

Park Trail Improvement Project - Government - Other
1700 W. 98th Street Bloomington, MN 55431

Site is snow covered--will inspect next spring after snow melt and
into growing season. No change since last monthly inspection.

2019-12-10

2019-12-10

2019-12-10

2019-12-11

2019-12-10

2019-12-11

2019-12-10
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2018-056

2018-058

2018-059

2018-060

2018-061

2018-062

2018-066

2018-067

Bluff Creek Restoration - Government - Other

Liberty on Bluff Creek, Outlot B Audubon Road Chanhassen,
MN 55317

Site access completed. Brushing and tree removal completed. Rock
entrance installed. Boulder stockpile onsite. Equipment onsite.

Walker Home - Existing Single-Family
9108 Stephens Pointe Eden prairie, MN 55347

No change since last month inspection. Site is snow covered. Issues
will have to be addressed after spring snowmelt. CA's will remain
open. See November-2019 inspection for details. Site representative
is-- Ryan: 651-398-3622.

Mason Point Landscaping - Existing Single-Family
15363 Mason Pointe Eden Prairie, MN 55347

No change since last month. Construction complete. BMP's installed.
Final landscaping will occur in spring 2020.

Loichinger Residence - Existing Single-Family
16396 Stratus Court Eden Prairie, MN 55347

Construction complete. Perimeter controls removed. Landscaping
completed. Silt fence on north side still in place. Site is stable. Site is
snow covered. Will inspect after spring snowmelt.

McCoy Lake Inlet Sediment Removal - Government - Other
Mitchell Road and Cumberland Road Eden Prairie, MN 55347

No change since last monthly inspection. Access to site completed.
No BMP's installed to date. No construction to date.

Lower Riley Creek Stabilization Project - Government - Other
Ridge on Riley Creek, Outlot A Eden Prairie, MN 55344

Tree removal has begun and equipment/supply staging continues.
Construction limits being surveyed in. No BMP's installed to date.

Castle Ridge Redevelopment - Private - Residential
615-635 Prairie Center Drive Eden Prairie, MN 55344

Construction continues. Demolition and earthwork/grading underway.
Perimeter controls installed. BMP's to date look good.

Hennepin Co Library - Eden Prairie Branch Refurb - Government
- Other

565 Prairie Center Drive Eden Prairie, MN 55344

Construction appears to be completed. Site is snow covered. Will
inspect after spring snowmelt. Perimeter controls installed. Soils on
slopes covered-landscaping underway. BMP's look good to date.

2019-12-10

2019-12-10

2019-12-10

2019-12-10

2019-12-10

2019-12-10

2019-12-10

2019-12-10
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2018-068 DriSteem Warehouse Expansion - Private - 2019-12-10
Commercial/Industrial
14949 Technology Drive Eden Prairie, MN 55344
No change since last monthly inspection. Construction complete.
Parking lot paved. Grading complete. Seeding completed and
growing. Catch basin protection removed. Bio-rolls removed. Will
inspect next spring for vegetation establishment.
2018-072 Hyland Park Parking Lot Improvements - Government - Other 2019-12-10
10145 E Bush Lake Rd Bloomington, MN 55438
Construction nearing completion. BMP's installed. Perimeter control
good. Site control good. Lower parking lot area completed--areas
have been seeded and vegetation was growing before cold season.
Site is snow covered. Will inspect after spring snow melt and into
growing season.
2018-073 Preserve Boulevard - Government - Linear 2019-12-10
Preserve Boulevard Eden Prairie, MN 55344
Construction idled for winter. Minor tracking on onsite due to grading
work underway prior to snowfall. Final grading still needs to be
completed. Bare soils covered for winter-sprayed. BMP's good.
2018-074 Eden Prairie Ground Storage Reservoir - Government - Other 2019-12-11
XXXX Eden Prairie Road Eden Prairie, MN 55344
Earthwork continues and site grading continues. Perimeter control
installed. BMP's to date are good. Soils covered in plastic or with
spray-tac--recently redone since last month prior to snowfall.
Construction has begun. Site is snow covered.
2019-001 Park-Galpin Nelson Property - Private - Residential 2019-12-10
7141 Galpin Blvd Chanhassen, MN 55317
Grading complete. Perimeter silt fence installation complete BMP's to
date are good. Roadway beds installed and paved. All bare soils
have been covered with straw. Site is snow covered.
2019-003 Stable Path - Private - Residential 2019-12-10

9650 Stable Path Eden Prairie, MN 55347

Additional home sites under construction. Roadway and curb/gutter
installed. Most bare soils covered with straw. Infiltration basin
installed and slopes covered in some areas. BMP's installed where
needed. Heavy tracking to street/ Catch basin protection removed for
winter. CA opened for tracking. Site representative was notified. Site
is snow covered. CA will remain open until spring.
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2019-007

2019-008

2019-011

2019-017

2019-018

2019-019

2019-022

2019-023

Beverly Hill - Private - Residential

16540 Beverly Drive & 9800 Eden Prairie Road Eden Prairie, MN
55347

Construction continues. Perimeter controls installed. Site grading
completed and roadway construction completed. BMP's to date look
good. First two houses are under construction. Site is snow covered.

Staring Lake Pavilion - Government - Other
14800 Pioneer Trail Eden Prairie, MN 55347

Construction complete. Site perimeter control removed. Final grading
completed and sod installed. Parking lot work complete BMP's are
good to date. Will inspect next spring for vegetation growth.

Westwind Plaza - Private - Commercial/Industrial
4795 County Rd. 101 Minnetonka, MN 55345

Security fence installed. BMP's installed. No construction or
earthwork to date. Site is snow covered.

Pawnee Drive - Existing Single-Family
6650 Pawnee Dr. Chanhassen, MN 55317

Catch basin protection area needs clean up along with street--snow
plows have removed some sediments. Corrective Action remains
open. Site has been landscaped and is stable. No change since last
month. Site is snow covered.

Deerwood Drive - Existing Single-Family
6657 Deerwood Dr Chanhassen, MN 55317

Heavy sediment runoff /tracking from site --snow plows have
removed most. Site still needs attention to control runoff during heavy
rainfall events and after each rainfall event(spring-2020). Corrective
Action remains opened. Some issues being addressed but not
completed. Site grading appears to be underway. CA's will remain
open. Site is snow covered.

Sheldon Place - Private - Residential
7960 Eden Prairie Rd Eden Prairie, MN 55347

Demolition completed. BMP's installed. Construction continues. Site
is snow covered.

Woodcrest Place - Private - Residential
17170 Beverly Drive Eden Prairie, MN 55347

House tear down is completed. No BMP's installed to date. Site is
snow covered.

Minnetonka Library - Government - Other
17524 Excelsior Blvd. Minnetonka, MN 55345

Construction complete. BMP's in place. All bare soils have been
sprayed prior to snowfall. Site is snow covered.

2019-12-10

2019-12-10

2019-12-11

2019-12-10

2019-12-10

2019-12-11

2019-12-10

2019-12-11
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2019-024

2019-026

2019-028

2019-032

2019-042

Conifer Heights - Private - Residential
5615 Conifer Trail 5616 Mahoney Ave Minnetonka, MN 55345

Site has been surveyed and some brush clearing completed. No
construction activity observed to date. Silt fences have been installed
in some areas. Site is snow covered.

Ridgewood Church Parking Lot
4420 County Road 101 Minnetonka, MN 55345

Construction complete. Perimeter controls installed. BMP's installed.
Bare soils covered at infiltration basin. Final grading at back of curbs
underway. Site is snow covered. Will inspect after spring snowmelt.

Lifetime Parking Lot Chanhassen - Private -
Commercial/Industrial

2970 Water Tower Place Chanhassen, MN 55317

Rock parking lot pad installed. Bio rolls installed around pad. Pad
has been paved.

West 79th St Chanhassen Parking Lot - Government - Other
Unassigned - W. 79th St and Market Blvd Chanhassen, MN
55317

Construction complete. BMP's in place. All bare soils have been
sprayed prior to snowfall. Site is snow covered.

CSAH 101-Chanhassen - Government - Linear
Chanhassen, MN 55317

House demolition underway. Construction limits surveyed.

2019-12-11

2019-12-11

2019-12-10

2019-12-11

2019-12-10

Please contact me at 952.832-2687 or dmelmer@barr.com if you have questions on the projects listed

above or any additional items that need to be addressed for the erosion control inspections.
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To: Board of Managers
From: Claire Bleser, District Administrator
Re: Middle Riley TO 29A

Friday, January 3, 2020
Dear Managers,

Please find attached, proposal from BARR to conduct feasibility on the restoration of Middle Riley
Creek in Bearpath. Bearpath approached the District with concerns of erosion of Middle Riley Creek
and are interested in partnering in the restoration of the creek. The Task Order that you have before is
to conduct the feasibility of this project. This project was identified in the 10-year plan for 2025.
However, staff is proposing to move it forward as the property owner is interested and willing to take
part in the restoration.

Staff recommends approval of the proposal for the $18,900. The funds would come from Reserve
Funds to cover this expense.

Manager seconded by Manager to approve Task Order 29A for $18,900
and funds to be transferred from Reserves for $18,900 to a new line Item title Middle Riley Creek
Restoration.

protect. manage. restore.




TASK ORDER No. 29A- Middle Riley Creek Stabilization Feasibility
Pursuant to Agreement for Engineering Services
Riley Purgatory Bluff Creek Watershed District and BARR Engineering Company.
December 30, 2019

This Task Order is issued pursuant to Section 1 of the above-cited engineering services agreement
between the Riley Purgatory Bluff Creek Watershed District (District) and BARR Engineering Company
(Engineer) and incorporated as a part thereof.

1. Description of Services:
Barr will work with District staff and Bearpath Golf and Country Club to determine the feasibility of a
stabilization project within the Riley Creek watershed. The assessment will review photographs
collected by District staff to assess the creek between Rice Marsh Lake and Lake Riley for erosion.
The feasibility study will focus on a reach of Riley Creek within the property boundary of the
Bearpath Golf and Country Club that was identified in the Creek Restoration Action Strategy (CRAS),
RPBCWD’s capital improvement program in the 10-year plan, and subsequent site visits as an area
with significant erosion. The reach includes approximately 900 feet of stream between Riley Lake
Road and Bearpath Trail and a 100 feet section of eroded bank west of the St. Mellion Place cul-de-
sac. The feasibility study will be conducted in early 2020 with design and construction scheduled for
summer and late-fall 2020, respectively. The feasibility study will evaluate up to two (2) options for
the both project reaches. Concept designs and conceptual level opinions of probable cost will be
developed for each reach. The results will be summarized in a memorandum to be provided to the
Board of Managers at the March 2020 meeting.

Barr’s activity is anticipated to be divided into three phases:

Phase 1: Feasibility Study (This Task Order 29A)
Phase 2: Final Design and Permitting (Task Order anticipated in March 2020);
Phase 3: Construction Administration Services (Task Order anticipated in March 2020).

2. Scope of Services:
Engineer’s services under this task order shall include:

PHASE 1. FEASIBILITY AND CONCEPT DESIGN

Feasibility and concept design includes multiple tasks in order to ensure the project is feasible to
meet the anticipated fast timeline to complete construction, including close coordination between
key stakeholders (RPBCWD, Bearpath Golf and Country club (Bearpath)) to properly assess the
feasibility of a project within the identified reaches. These tasks are described below.

Task 1-1. Kick-off Meeting and Regular Project Meetings

A kick-off meeting will be held with the District, Bearpath, and Barr staff to discuss the project. Key
criteria for the project (scope and budget) will be reviewed and used to develop an initial list of
stabilization options that may be feasible for a 2020 project. The meeting will also provide an
opportunity to define roles and responsibilities to be filled by District, Bearpath and Barr Staff.
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Task 1-2. Data Review and Site Visits

Prior to the kick-off meeting, it will be expected that District and Barr staff will review the district’s
10-year Plan, MPCA’s Lake Riley Total Maximum Daily Load (TMDL), and the CRAS to be familiar
with the project reaches and the erosion issues previously identified. These reports will then
continue to be reviewed during the evaluation of the project feasibility. It is also assumed that
District and Barr staff will share photos and data from previous studies to assist with the review of
background information.

Shortly after the kick-off meeting, Barr staff will coordinate with District and Bearpath staff to
complete one site visit to improve knowledge of the site characteristics and gain additional
context for photos available from the previously identified studies. An invite will be extended to
the Minnesota Department of Natural Resources (MNDNR) area hydrologist and US Army Corps of
Engineers (USACE) representative to solicit input on restoration techniques and permitting
requirements. If feasible, the site visit and kickoff meeting may be scheduled on the same day to
expedite the development of concepts. During this meeting, Barr staff will discuss stabilization
approaches with District staff and work towards a consensus for a concept design approach for
each reach that will address site-specific characteristics while meeting District goals for stream
stabilization.

Task 1-3. Concept Development

Barr staff will develop Preliminary Concept Design schematic drawings for up to two (2) options at
each of the two project reaches (four concepts total). The drawings will be GIS based and primarily
present a conceptual design to address the issues present and meet overall goals. A concept level
opinion of probable cost range will also be developed for each concept. The concept development
will also include a review of available hydrologic and hydraulic modeling for Riley Creek previously
completed for the District to understand anticipated flows, shear stress, and velocities for the
reaches. A high level desktop study of environmental, cultural/historical, and wetland impacts will
be conducted.

The area near the 16" green of Bearpath Golf and Country Club has experienced slope instability.
This task includes a review of available subsurface soil information near the site as well as the use
of available LIDAR data to develop a slope cross section. A geotechnical slope stability model will
be prepared to evaluate the stability of the existing slope and develop stabilization options for the
concept designs. A hand auger soil boring will be collected if feasible (depending on frost
conditions) to verify soil parameters. Depending on the desired stabilization option, a soil boring
may be necessary as part of final design to collect additional soil information and refine the
stability model.

Barr will estimate the water quality benefits associated with stabilizing a given reach by estimating
the amount of erosion that could be prevented. This will help estimate a cost per unit of pollution
(total suspended solids (TSS) and total phosphorus (TP)) prevented from entering the stream
system and Lake Riley.

Once preliminary concepts have been developed, an agency/stakeholder meeting will be
conducted either on-site (weather dependent) or at RPBCWD offices. Agencies/stakeholders
invited to the meeting will include USACE, MNDNR, City of Eden Prairie, Bearpath, and District
staff.
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Task 1-4. Preliminary Design Memorandum

Following the agency/stakeholder meeting Barr will incorporate comments into the feasibility
concepts and complete a feasibility report to document the information gathered and the various
components and assumptions that influence the concept design. It is assumed the RPBCWD staff
will provide a written summary of their recent observations along Middle Riley Creek for inclusion
in the summary memo. The report will provide the Managers with information needed to evaluate
the merits of the potential projects. It will also include a recommendation to allow the Board to
make a decision to proceed to final design or not. Key components will likely include project
purpose and objectives, documentation from tasks listed above, design criteria, potential
implementation steps, cost range, and timeline as well as assumptions made to complete the
design.

Task 1-5. Presentation to RPBCWD Board of Managers Assistance

Barr staff will assist RPBCWD’s Administrator to present the preliminary design to the District
Board of Managers at their regularly scheduled meeting.

Task 1-6. Project Management

Project Management will be required in all phases as careful project management will help to
ensure the work meets the expectations of District staff and other stakeholders, and that it is
completed in a satisfactory manner, within the project timeline and within the agreed-upon
budget.

Assumptions

We have made several assumptions in preparing the scope of work for each work item in this
agreement. Assumptions relating to individual work tasks are listed along with the detailed
description. However, additional assumptions that do not correspond with a single work task are
listed below:

e Includes time for one hand auger soil sample, however a full soil boring will not be collected in
this phase.

e Anassessment of the vegetation adjacent to the project area will not be completed in this
phase.

e A wetland delineation of the project area will not be completed in this phase

e A Phase | Cultural and Historical Assessment will not be completed in this phase.

e A Phase | Environmental Assessment will not be completed in this phase.

e The project site is free from contamination as well as historic and cultural resources.

e Atopographic survey will not be completed in this phase.

e Feasibility and concept design will include one kickoff/site visit meetings with District staff and
one agency meeting to discuss the plans and cost estimate.

e One presentation for the District Board prior to approving the project for final design

e The proposed budget includes costs for mileage reimbursement for site visits and site
observation.

e The District will provide all available and applicable GIS and CAD files to Barr in an electronic
format.
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3. Deliverables:
The following deliverables will be prepared and provided to the RPBCWD:

Phase 1: Preliminary Feasibility Design

Regular email updates about project progress

Concept drawings with estimates of TSS and TP load reductions
e Concept Opinions of Probable Cost Ranges
Feasibility Design Report for District review
Communications with District staff if unforeseen issues arise with any aspect of the

project, including the technical scope of work, project budget, stakeholder involvement,

or project schedule.

4. Budget:
Services under this Task Order will be compensated for in accordance with the engineering services

agreement and will not exceed $18,900 without written authorization by the Administrator or Board
of Managers. The following table provides a breakdown of the anticipated cost for major tasks
associated with scope of services describe above.

Task Task Description Anticipated Anticipated
Budget Completion Date
Phase 1: Preliminary Feasibility Design
11 Kick-off Meeting and Project Meetings $2,000 | ongoing
1-2 Data Review and Initial Site Visit $2,000 | January 10
1-3a | Concept Design Development $7,800 | January 24
1-3b | Agency meeting $1,200 | February 7
14 Feasibility Design Report $3,900 | February 21
1-5 Assistance with Presentation to RPBCWD $1,200 | March 4
Board
1-6 Project Management $800 | ongoing
Task Order 29A Total $18,900

5. Schedule and Assumptions Upon Which Schedule is Based

The proposed schedule (above) is based on the assumptions that this phase should be completed as
quickly as possible in order to provide enough time to complete final design in the summer of 2020
and substantial completion of a construction occurring during the early winter of 2020. The
schedule outlined above assumes project initiation will occur in January 2020.
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IN WITNESS WHEREOF, intending to be legally bound, the parties hereto execute and deliver Phase 1 of this
Agreement.

CONSULTANT RILEY PURGATORY BLUFF CREEK
WATERSHED DISTRICT

By By
Its_ Vice President Its
Date: Date:

APPROVED AS TO FORM & EXECUTION
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TASK ORDER No. 29A- Middle Riley Creek Stabilization Feasibility
Pursuant to Agreement for Engineering Services
Riley Purgatory Bluff Creek Watershed District and BARR Engineering Company.
December 30, 2019

This Task Order is issued pursuant to Section 1 of the above-cited engineering services agreement
between the Riley Purgatory Bluff Creek Watershed District (District) and BARR Engineering Company
(Engineer) and incorporated as a part thereof.

1.

Description of Services:

Barr will work with District staff and Bearpath Golf and Country Club to determine the feasibility of a
stabilization project within the Riley Creek watershed. The assessment will review photographs
collected by District staff to assess the creek between Rice Marsh Lake and Lake Riley for erosion.
The feasibility study will focus on a reach of Riley Creek within the property boundary of the
Bearpath Golf and Country Club that was identified in the Creek Restoration Action Strategy (CRAS),
RPBCWND’s capital improvement program in the 10-year plan, and subsequent site visits as an area
with significant erosion. The reach includes approximately 900 feet of stream between Riley Lake
Road and Bearpath Trail and a 100 feet section of eroded bank west of the St. Mellion Place cul-de-
sac. The feasibility study will be conducted in early 2020 with design and construction scheduled for
summer and late-fall 2020, respectively. The feasibility study will evaluate up to two (2) options for
the both project reaches. Concept designs and conceptual level opinions of probable cost will be
developed for each reach. The results will be summarized in a memorandum to be provided to the
Board of Managers at the March 2020 meeting.

Barr’s activity is anticipated to be divided into three phases:

Phase 1: Feasibility Study (This Task Order 29A)
Phase 2: Final Design and Permitting (Task Order anticipated in March 2020);
Phase 3: Construction Administration Services (Task Order anticipated in March 2020).

Scope of Services:
Engineer’s services under this task order shall include:

PHASE 1. FEASIBILITY AND CONCEPT DESIGN

Feasibility and concept design includes multiple tasks in order to ensure the project is feasible to
meet the anticipated fast timeline to complete construction, including close coordination between
key stakeholders (RPBCWD, Bearpath Golf and Country club (Bearpath)) to properly assess the
feasibility of a project within the identified reaches. These tasks are described below.

Task 1-1. Kick-off Meeting and Regular Project Meetings

A kick-off meeting will be held with the District, Bearpath, and Barr staff to discuss the project. Key
criteria for the project (scope and budget) will be reviewed and used to develop an initial list of
stabilization options that may be feasible for a 2020 project. The meeting will also provide an
opportunity to define roles and responsibilities to be filled by District, Bearpath and Barr Staff.
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Task 1-2. Data Review and Site Visits

Prior to the kick-off meeting, it will be expected that District and Barr staff will review the district’s
10-year Plan, MPCA’s Lake Riley Total Maximum Daily Load (TMDL), and the CRAS to be familiar
with the project reaches and the erosion issues previously identified. These reports will then
continue to be reviewed during the evaluation of the project feasibility. It is also assumed that
District and Barr staff will share photos and data from previous studies to assist with the review of
background information.

Shortly after the kick-off meeting, Barr staff will coordinate with District and Bearpath staff to
complete one site visit to improve knowledge of the site characteristics and gain additional
context for photos available from the previously identified studies. An invite will be extended to
the Minnesota Department of Natural Resources (MNDNR) area hydrologist and US Army Corps of
Engineers (USACE) representative to solicit input on restoration techniques and permitting
requirements. If feasible, the site visit and kickoff meeting may be scheduled on the same day to
expedite the development of concepts. During this meeting, Barr staff will discuss stabilization
approaches with District staff and work towards a consensus for a concept design approach for
each reach that will address site-specific characteristics while meeting District goals for stream
stabilization.

Task 1-3. Concept Development

Barr staff will develop Preliminary Concept Design schematic drawings for up to two (2) options at
each of the two project reaches (four concepts total). The drawings will be GIS based and primarily
present a conceptual design to address the issues present and meet overall goals. A concept level
opinion of probable cost range will also be developed for each concept. The concept development
will also include a review of available hydrologic and hydraulic modeling for Riley Creek previously
completed for the District to understand anticipated flows, shear stress, and velocities for the
reaches. A high level desktop study of environmental, cultural/historical, and wetland impacts will
be conducted.

The area near the 16" green of Bearpath Golf and Country Club has experienced slope instability.
This task includes a review of available subsurface soil information near the site as well as the use
of available LIDAR data to develop a slope cross section. A geotechnical slope stability model will
be prepared to evaluate the stability of the existing slope and develop stabilization options for the
concept designs. A hand auger soil boring will be collected if feasible (depending on frost
conditions) to verify soil parameters. Depending on the desired stabilization option, a soil boring
may be necessary as part of final design to collect additional soil information and refine the
stability model.

Barr will estimate the water quality benefits associated with stabilizing a given reach by estimating
the amount of erosion that could be prevented. This will help estimate a cost per unit of pollution
(total suspended solids (TSS) and total phosphorus (TP)) prevented from entering the stream
system and Lake Riley.

Once preliminary concepts have been developed, an agency/stakeholder meeting will be
conducted either on-site (weather dependent) or at RPBCWD offices. Agencies/stakeholders
invited to the meeting will include USACE, MNDNR, City of Eden Prairie, Bearpath, and District
staff.
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Task 1-4. Preliminary Design Memorandum

Following the agency/stakeholder meeting Barr will incorporate comments into the feasibility
concepts and complete a feasibility report to document the information gathered and the various
components and assumptions that influence the concept design. It is assumed the RPBCWD staff
will provide a written summary of their recent observations along Middle Riley Creek for inclusion
in the summary memo. The report will provide the Managers with information needed to evaluate
the merits of the potential projects. It will also include a recommendation to allow the Board to
make a decision to proceed to final design or not. Key components will likely include project
purpose and objectives, documentation from tasks listed above, design criteria, potential
implementation steps, cost range, and timeline as well as assumptions made to complete the
design.

Task 1-5. Presentation to RPBCWD Board of Managers Assistance

Barr staff will assist RPBCWD’s Administrator to present the preliminary design to the District
Board of Managers at their regularly scheduled meeting.

Task 1-6. Project Management

Project Management will be required in all phases as careful project management will help to
ensure the work meets the expectations of District staff and other stakeholders, and that it is
completed in a satisfactory manner, within the project timeline and within the agreed-upon
budget.

Assumptions

We have made several assumptions in preparing the scope of work for each work item in this
agreement. Assumptions relating to individual work tasks are listed along with the detailed
description. However, additional assumptions that do not correspond with a single work task are
listed below:

e Includes time for one hand auger soil sample, however a full soil boring will not be collected in
this phase.

e An assessment of the vegetation adjacent to the project area will not be completed in this
phase.

e A wetland delineation of the project area will not be completed in this phase

e A Phase | Cultural and Historical Assessment will not be completed in this phase.

e A Phase | Environmental Assessment will not be completed in this phase.

e The project site is free from contamination as well as historic and cultural resources.

e A topographic survey will not be completed in this phase.

e Feasibility and concept design will include one kickoff/site visit meetings with District staff and
one agency meeting to discuss the plans and cost estimate.

e One presentation for the District Board prior to approving the project for final design

e The proposed budget includes costs for mileage reimbursement for site visits and site
observation.

e The District will provide all available and applicable GIS and CAD files to Barr in an electronic
format.
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3. Deliverables:
The following deliverables will be prepared and provided to the RPBCWD:

Phase 1: Preliminary Feasibility Design

Regular email updates about project progress

Concept drawings with estimates of TSS and TP load reductions
e Concept Opinions of Probable Cost Ranges
Feasibility Design Report for District review
Communications with District staff if unforeseen issues arise with any aspect of the

project, including the technical scope of work, project budget, stakeholder involvement,

or project schedule.

4. Budget:
Services under this Task Order will be compensated for in accordance with the engineering services

agreement and will not exceed $18,900 without written authorization by the Administrator or Board
of Managers. The following table provides a breakdown of the anticipated cost for major tasks
associated with scope of services describe above.

Task Task Description Anticipated Anticipated
Budget Completion Date
Phase 1: Preliminary Feasibility Design
1-1 Kick-off Meeting and Project Meetings $2,000 | ongoing
1-2 Data Review and Initial Site Visit $2,000 | January 10
1-3a | Concept Design Development $7,800 | January 24
1-3b | Agency meeting $1,200 | February 7
1-4 Feasibility Design Report $3,900 | February 21
1-5 Assistance with Presentation to RPBCWD $1,200 | March 4
Board
1-6 Project Management $800 | ongoing
Task Order 29A Total $18,900

5. Schedule and Assumptions Upon Which Schedule is Based

The proposed schedule (above) is based on the assumptions that this phase should be completed as
quickly as possible in order to provide enough time to complete final design in the summer of 2020
and substantial completion of a construction occurring during the early winter of 2020. The
schedule outlined above assumes project initiation will occur in January 2020.
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IN WITNESS WHEREOF, intending to be legally bound, the parties hereto execute and deliver Phase 1 of this
Agreement.

CONSULTANT RILEY PURGATORY BLUFF CREEK
WATERSHED DISTRICT
By By
Its__Vice President Its
Date: Date:

APPROVED AS TO FORM & EXECUTION
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TASK ORDER No. 30A- Pioneer Wetland Restoration Feasibility
Pursuant to Agreement for Engineering Services
Riley Purgatory Bluff Creek Watershed District and BARR Engineering Company.
December 30, 2019

This Task Order is issued pursuant to Section 1 of the above-cited engineering services agreement
between the Riley Purgatory Bluff Creek Watershed District (District) and BARR Engineering Company
(Engineer) and incorporated as a part thereof.

1. Description of Services:
Barr will work with District staff to determine the feasibility of restoring the wetland in the
northwest quadrant of the intersection of Pioneer Trail and CSAH 101 in Chanhassen. The
assessment will review photographs collected by District staff, historic aerial photographs, and prior
outlet surveys by RPBCWD or the city of Chanhassen. The feasibility study will focus on restoring the
portion of the wetland on the parcels owned by RPBCWD as outlined in the district’s 10-year plan.
The three parcels were previously purchased in fee title to remove the flood prone structures from
the floodplain using a flood damage reduction grant from the Minnesota Department of Natural
Resources (MNDNR). Two parcels were purchased by RPBCWD and the third by the city of
Chanhassen. The City has indicated they intend to transfer the property to RPBCWD for restoration
purposes. The feasibility study will be conducted in early 2020 with design and construction
scheduled for summer and late-fall 2020, respectively. The feasibility study will evaluate up to two
(2) options for restoration. Concept designs and conceptual level opinions of probable cost ranges
will be developed for each option. The results will be summarized in a memorandum to be provided
to the Board of Managers at the March 2020 meeting.
Barr’s activity is anticipated to be divided into three phases:
Phase 1: Feasibility Study (This Task Order 30A)
Phase 2: Final Design and Permitting (Task Order anticipated in March 2020);
Phase 3: Construction Administration Services (Task Order anticipated in March 2020).
2. Scope of Services:
Engineer’s services under this task order shall include:
PHASE 1. FEASIBILITY AND CONCEPT DESIGN
Feasibility and concept design include multiple tasks in order to ensure the project is feasible to
meet the anticipated fast timeline to complete construction because of Clean Water Fund (CWF)
grant requirements. These tasks are described below.
Task 1-1. Kick-off Meeting and Regular Project Meetings
A kick-off meeting will be held with the District and Barr staff to discuss the project. Key criteria for
the project (scope and budget) will be reviewed and used to develop an initial list of restoration
options that may be feasible for a late-2020 project. The meeting will also provide an opportunity to
define roles and responsibilities to be filled by District and Barr Staff.
RPBCWD — BARR Engineering Company Page 1 of 7

TO 30A — Pioneer Wetland Feasibility



Task 1-2. Concept Development

The wetland restoration portion of the feasibility study will include a description and evaluation of
the different options, costs, and goals for the project. The results of this report will include
recommendations for project planning decisions and directions to fully implement a restoration

project.

The scope of services to develop no more than two wetland restoration alternatives include:

1. Creating native plant community restoration concept plans

Develop a diverse planting plan for up to two concept plans including the removal of
invasive plants and site preparation, diverse planting and three years of native plant
community management.

Develop conceptual grading contours to support a variety of wetland habitats while
maximizing floodplain storage and reduce erosion potential in Bluff Creek

Attempt to quantify the ecological services improved potentially using Watershed-Based
Stormwater Mitigation Toolbox (WBSMT) and wildlife supported by the restoration

2. Assess preliminary outlet modifications using the district’s existing hydrologic and hydraulic
(H&H) model to improve the wetland hydrology. There are several options to do this type of
analysis ranging from mild to over the top wild.

Statistical analysis - This approach is not recommended because there is insufficient
data (daily or weekly measurements) of how the wetland responds to the current outlet
configuration.

P8 Water Balance - Use District’s P8 hydrology model used for the Bluff Creek TMDL.
The P8 model allows for continuous simulation using simplified curve number hydrology
routines (lumped hydrology) but is not very robust for hydraulic routing of flows, thus
this approach is not recommended.

H&H Modeling with Design Storms — Update district’s Bluff Creek PCSWMM H&H
model to reflect the city of Chanhassen survey data of the outlet form the wetland
complex. The model would be used to simulate up to 4 statistically based design events
using Atlas 14 median rainfall amounts (1-, 2-, 10-, and 100-year). This approach is more
robust than the simplified P8 approach but is based on design event rather than
measured rainfall within the RPBCWD. Because it is based on design events the
modeling will not reflect the changing climatic conditions, current wet cycle, back to
back rainfall events, or observed inundation durations, this approach is not
recommended.

H&H Modeling with measured Precipitation — Recommended approach - Update
district’s Bluff Creek PCSWMM H&H model to simulation continuous climatic conditions.
Requires more effort than the simplified P8 approach but is much more robust at
simulating hydrology (rainfall, snowmelt, evaporation, infiltration, simplified
groundwater & runoff) and allows for better flow routing, inundation duration
estimations, and hydraulic outlet sizing functionality.

Fully Coupled Surface/Ground water model — This would develop coupled surface
water and groundwater models. The most robust, intensive, and costly approach. In my
opinion this is much more effort than is needed to provide a sound science basis for
decision makers.
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Below is a summary of the recommend approach using a portion of the Bluff Creek H&H
model to assessing the potential water level impacts of the modification to the wetland
outlet.

H&H Modeling Work Tasks

a) Compile hourly rainfall, snowfall, temperature, & wind speed data from either the
Chanhassen NWS or Flying Cloud Airport and convert information into a format
suitable for PCSWMM for calibration/validation simulations (2014-2018).

b) Compile hourly rainfall, snowfall, temperature, & wind speed data from MSP and
convert information into a format suitable for PCSWMM for long-term simulations
(70 —yrs).

c) Clip the District stormwater model of Bluff Creek so that it only includes the
watershed tributary to wetland and downstream to Bluff Creek.

d) Define/review snowmelt parameters in PCSWMM.

e) Review RPBCWD’s Regional Groundwater/Surface Water Interaction Study with the
author (Evan G. Christianson) to establish the initial interaction condition between
the lake level and groundwater by adjusting seepage estimates (rates and areas).

f) Review available soil boring data from the CSAH 101 Road reconstruction project to
aid in defining soil infiltration and groundwater. Additional boring information
could be reviewed is available.

g) The clipped model will be used to simulate approximately 70-years of rainfall. We
assumed that rainfall from the Minneapolis-St. Paul airport would be used for the
continuous simulation. This rain gauge provides a long, consistent source of data
that can be used to run a continuous simulation. The clipped model will be used to
evaluate the wetland response to the current outlet configuration.

h) The clipped model will be updated for up to two proposed outlets from the wetland,
and the model will be used to simulate approximately 70-years of rainfall. We
assume that the 70-years of rainfall would be based on measurements from the
MSP gauge.

3. Create a native plant community restoration and outlet modification opinion of probable
cost ranges

For the wetland restoration aspects of the project, there may be several approaches and options
with varying timelines and implementation costs which may include the following. These options
will be summarized in more detail in the feasibility study.

e Site restoration without receiving credits. This approach will identify the benefits of
vegetation and hydrology restoration, such as benefits to Bluff Creek, flood protection,
water quality improvements, wildlife habitat benefits, etc.

e Project specific wetland replacement. This approach requires coincidental timing of a
current project requiring wetland replacement.

e Potential for banking:

0 BWSR road bank program. There are options within this approach which can
include
= assistance from BWSR throughout the project planning stages or
= RPBCWD would be responsible for completing the wetland restoration
work and would then sell the credits to the BWSR road bank.
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0 Establish a wetland bank for RPBCWD use or credits for sale. This is a lengthy
process and requires several stages of submittals with regulatory reviews,
recommendations, and approvals.

Depending on conditions of the CWF grant, which Barr has not had an opportunity to review, and
regulatory requirements, the options listed above may be limited. The CWF grant may restrict the
recipient from obtaining wetland credits from the wetland restoration project. In addition, our
limited understanding of conditions of the grant based on discussion with the District Administrator
requires project construction completion by the end of 2021. Regulatory approvals and permits for
this work may delay the process.

Scope, schedule, and budget for future project implementation will vary depending on the results on
the feasibility study and the approach determined by the Managers. While a more detailed timeline
will be presented in the feasibility study, two tentative timelines are summarized below:

Feasibility (this task order) Jan-Feb 2020

Board Order Project March 2020

Wetland delineation and survey Submittal in June. Approval and concurrence in August
2020. A USACE jurisdictional determination may take

longer.

Scoping document and pre- June 2020

application regulatory meetings

Restoration Design March — September 2020

Application submittal October 2020 If the approach involves
banking, there are several
additional submittals and
reviews which may delay this
schedule. Receiving approvals
and permits May 2021.

Quotes Period and Opening September 2020 June-July 2021

Award October 2020 August 2021

Construction October -November 2020 September-Dec 2021

Warranty Period, Easement May 2021-2023 2022-2024

Recordation

Establishment Period 2021-2025 2022 - 2026

Barr will estimate the water quality benefits and reduced stream erosion impacts associated with
restoring a portion of the wetland. This will help estimate a cost per unit of pollution (total
suspended solids (TSS) and total phosphorus (TP)) prevented from entering Bluff Creek, an
impaired water.

Once preliminary concepts have been developed, an agency/stakeholder meeting will be
conducted either on-site (weather dependent) or at RPBCWD offices. Agencies/stakeholders
invited to the meeting will include USACE, MNDNR, BWSR, city of Chanhassen, and District staff.

Task 1-3. Preliminary Design Memorandum
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Following the agency/stakeholder meeting Barr will incorporate comments into the feasibility
concepts and complete a feasibility memorandum to document the information gathered and the
various components and assumptions that influence the concept design. The memorandum will
provide the Managers with information needed to evaluate the merits of the potential projects. It
will also include a recommendation to allow the Board to make a decision to proceed to final
design or not. Key components will likely include project purpose and objectives, documentation
from tasks listed above, design criteria, potential implementation steps, cost range, and timeline
as well as assumptions made to complete the design.

Task 1-4. Presentation to RPBCWD Board of Managers Assistance

Barr staff will assist RPBCWD’s Administrator to present the preliminary design to the District
Board of Managers at their regularly scheduled meeting.

Task 1-5. Project Management

Project Management will be required in all phases as careful project management will help to
ensure the work meets the expectations of District staff and other stakeholders, and that it is
completed in a satisfactory manner, within the project timeline and within the agreed-upon
budget.

Assumptions

We have made several assumptions in preparing the scope of work for each work item in this
agreement. Assumptions relating to individual work tasks are listed along with the detailed
description. However, additional assumptions that do not correspond with a single work task are
listed below:

e No soil borings will be collected for this phase.

e An assessment of the vegetation adjacent to the project area will not be completed in this
phase.

e A wetland delineation of the project area will not be completed in this phase but rather the
assessment will rely on the best available data

e A Phase | Cultural and Historical Assessment will not be completed in this phase.

o A Phase | Environmental Assessment will not be completed in this phase.

e The project site is free from contamination as well as historic and cultural resources.

e Topographic data for this phase will be limited to the available LIDAR data and a topographic
survey will not be completed in this phase.

e Feasibility and concept design will include one kickoff/site visit meetings with District staff and
one agency meeting to discuss the plans and cost estimate.

e One presentation for the District Board prior to approving the project for final design

e No more than proposed two outlet configurations will be analyzed. Alternative outlet
configurations would be simulated on a time and materials basis. The proposed budget includes
costs for mileage reimbursement for site visits and site observation.

e RPBCWOD staff will aid n the development of the design criteria for the restoration of the
wetland hydrology

e The District will provide all available and applicable GIS and CAD files to Barr in an electronic
format.
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3. Deliverables:
The following deliverables will be prepared and provided to the RPBCWD:

Phase 1: Feasibility Design

Regular email updates about project progress

Concept drawings of up to two options with estimates of TSS and TP load reductions
e Concept Opinions of Probable Cost Ranges
Feasibility Design Report for District review
Communications with District staff if unforeseen issues arise with any aspect of the

project, including the technical scope of work, project budget, stakeholder involvement,

or project schedule.

4. Budget:
Services under this Task Order will be compensated for in accordance with the engineering services

agreement and will not exceed $21,100 without written authorization by the Administrator or Board
of Managers. The following table provides a breakdown of the anticipated cost for major tasks
associated with scope of services describe above.

Task Task Description Anticipated Anticipated
Budget Completion Date
Phase 1: Preliminary Feasibility Design
1-1 Kick-off Meeting and Project Meetings $1,000 | ongoing
1-2a | Concept Design Development $12,400 | January 24
1-2b | Agency meeting $1,100 | February 7
1-3 Feasibility Design Memo $4,600 | February 21
1-4 Assistance with Presentation to RPBCWD March 4
Board $900
1-5 Project Management $1,100 | ongoing
Task Order 30A Total $21,100

5. Schedule and Assumptions Upon Which Schedule is Based

The proposed schedule (above) is based on the assumptions that this phase should be completed as
quickly as possible in order to provide enough time to complete final design in the summer of 2020
and substantial completion of a construction occurring during the early winter of 2020. The
schedule outlined above assumes project initiation will occur in January 2020.

RPBCWD —

BARR Engineering Company Page 6 of 7

TO 30A — Pioneer Wetland Feasibility




IN WITNESS WHEREOF, intending to be legally bound, the parties hereto execute and deliver Phase 1 of this
Agreement.

CONSULTANT RILEY PURGATORY BLUFF CREEK
WATERSHED DISTRICT
By By
Its__Vice President Its
Date: Date:

APPROVED AS TO FORM & EXECUTION

RPBCWD — BARR Engineering Company Page 7 of 7
TO 30A — Pioneer Wetland Feasibility



December 13, 2019

President Dick Ward and Board of Managers
Riley-Purgatory-Bluff Creek Watershed District
18681 Lake Dr E,

Chanhassen, MN 55317

Re: Lake Susan Park Pond Watershed Treatment and Stormwater Reuse Project — Pay
Application #4 (Final)
Barr Project # 23/27-0053.14-013B

Dear President Ward and Board of Managers:

Enclosed is the Application for Payment #4 from Peterson Companies for work completed through
11/19/2019, on the above-referenced project. This is the final payment application for the project as the
contractor has completed the project according to the plans and specifications with the exception of the
installation of the cord grass plugs. As a result, the attached payment application reflects payment for those
plugs verified to be installed and growing. Vegetation is growing in the area designated for cord grass plugs
and the area appears stable. Upon your review and approval, please sign three copies and return one copy
to me, one copy to the contractor and retain the remaining copy for your files.

Major items of work covered by this pay application include:
o Miscellaneous/final mobilization for work completion,
Programing adjustments to the reuse system
Coordination with City of Chanhassen staff for spring 2019 start-up
Final excavation work associated with the iron enhanced sand filter (IESF),
Furnishing and installation of the plug container grass (70 viable units) around the IESF, and
Furnishing and installation of the turf reinforcement mat at the pond intake
Removal of temporary erosion control measures

Barr Engineering has reviewed the application and is recommending final payment in the amount of
$19,961.07. Because the project is complete, this final payment includes the release of all retainage.
Payments shall be made directly to Peterson Companies.

Please call me at 952-832-2755 if you have any questions or concerns about the application for payment,
or about any other related matters.

Sincerely,

W e e

Scott Sobiech, P.E.
Barr Engineering Co.
c: Claire Bleser, RPBCWD
Josh Flem, Peterson Companies
Enclosure #1 — Application for Payment —Payment 4 (Final)

Barr Engineering Co. 4300 MarketPointe Drive, Suite 200, Minneapolis, MN 55435 952.832.2600 www.barr.com
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December 31, 2019

President Dick Ward and Board of Managers
Riley-Purgatory-Bluff Creek Watershed District
18681 Lake Drive East

Chanhassen, MN 55317

Re: Bluff Creek Southwest Branch Stabilization and Restoration Project — Pay Application #2
Barr Project # 23/27-0053.14-021

Dear President Ward and Board of Managers:
Enclosed is the Application for Payment #2 from Sunram Construction Company for work completed
through 11/26/19, on the above-referenced project. Upon your review and approval, please sign three

copies and return one copy to me, one copy to the contractor and retain the remaining copy for your files.

Major items of work covered by this pay application include mobilization, tree protection, erosion control,
storm sewer installation, furnishing and installing riprap, and installation of boulder vane.

Barr Engineering has reviewed the application, and is recommending payment in the amount of $52,474.88.
Payments shall be made directly to Sunram Construction Company.

Please call me at 952-832-2755 if you have any questions or concerns about the application for payment,

or about any other related matters.

Sincerely,

B e

Scott Sobiech, P.E.
Barr Engineering Co.

c: Claire Bleser, RPBCWD
Ryan Sunram, Sunram Construction Company

Enclosure #1 — Application for Payment — Progress Payment 2

Barr Engineering Co. 4300 MarketPointe Drive, Suite 200, Minneapolis, MN 55435 952.832.2600 www.barr.com




1.0
2.0
3.0
4.0
5.0
6.0
7.0

8.0

Bluff Creek Southwest Branch Stabilization and Restoration Project
Progress Payment Number 2

Total Completed Through This Period $104,431.93

Total éompleted Previous Period $49,195.21
Total Completed This Period

Amount Retained, Pervious Period $2,459.76
Amount Retained, This Period (See Note 1) ' $2.761.84
Total Amount Retained $5,221.60

Retainage Released Through This Period:

Amount Due This Period

$55,236.71

$0.00
$52,474.88

Note 1: At rate of 5% until Completed to Date equals 50% of current Contract Price and a rate of 0% thereafter,

SUBMITTED BY:
Name: Ryan Sunram Date: | 0/ 3% 3
f
Title: Project Manager /
Contractor: Supﬁm Construction Co
Signature: % 2L /t/\ . S:MM
RECOMMENDED BY: i /
Name: Scott Sobiech Date: /
Title: District Engineer ' '
Engineer: Barr Engineering Company
\ S | : /
Signature: s > S .
APPROVED BY:
Name: Dick Ward Date:
Title: President
Owner: Riley Purgatory Bluff Creek Watershed District
{
Signature:

Page 1 of 1
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18681 Lake Drive East
Chanhassen, MN 55317
952-607-6512
www.rpbcwd.org

To: Board of Managers
From: Claire Bleser, District Administrator
Re: Berm Feasibility

Friday, January 3, 2020

Dear Managers,

Please find attached, proposal from WENCK to condusct feasibility on the restoration of the Purgatory
Creek Park, Eden Prairie Berm area. The City of Eden Prairie, Department of Natural Resources and
USACOE, all met together to discuss what direction would be acceptable in the design and restoration

of the berm without compromising carp management effort.

Staff recommends approval of the proposal for the $13,500. The Construction Management Add-on
will be discussed when projects moves to implementation.

Manager seconded by Manager to approve Proposal for Purgatory Creek
Conservation Area Improvements for $13,500 without the Add-on Service.

protect. manage. restore.




December 16, 2019

Dr. Claire Bleser

District Administrator

Riley Purgatory Bluff Creek Watershed District
18681 Lake Drive East

Chanhassen, MN 55317

RE: Proposal for Purgatory Creek Conservation Area Improvements
Dear Dr. Bleser:

Wenck Associates, Inc. (Wenck) is pleased to provide the Riley Purgatory Bluff Creek
Watershed District with this proposed scope of work and fee estimate for:
» Stabilization and reconstruction of approximately 130-feet of boardwalk west
of the Jean Harns Gathering Bridge
* Plunge pool regrading for carp management downstream of the Jean Harns
Gathering Bridge

The work will include a site visit to obtain topographic and soils data, soil evaluation to
solution suitability, product evaluations, a draft and final technical memo and construction
plans, and a meeting with city staff to present draft plans.

Background

Since the construction of the boardwalk in 2017, soil conditions and water levels have
resulted in sinking of the boardwalk, which includes concrete structures and sheet piling.
The stabilization and reconstruction of the boardwalk would restore the boardwalk to 2017
permitted conditions and utilize existing infrastructure to the maximum extent practicable.

Carp management currently includes collection of carp at the downstream side of the
boardwalk due to suitable access options. Once the boardwalk is reconstructed, carp
removal would need to take place downstream of the Jean Harns Gathering Bridge. Current
conditions at this location include a plunge pool that limits removal opportunities. By
reducing the plunge pool depth to 2.5 ft, carp removal options would improve at this
location.

Boardwalk Stabilization and Reconstruction Tasks
The following tasks will be completed for this scope of work:

+ Existing Conditions Review: Wenck will review available and applicable site
records to determine construction options to ensure compliance with original
permitted work.

« Site Evaluation: Wenck will visit the site and obtain topographic data for the
boardwalk and plunge pool, and soil information. Preferably this will be done jointly
with City staff to discuss considerations for material and construction access.

Wenck Enterprises, Inc. | 1800 Pioneer Creek Center | P.O. Box 249 | Maple Plain, MN 55359-0249
Toll Free 800-472-2232 Main 763-479-4200 Email wenckmp@wenck.com  Web wenck.com



Dr. Claire Bleser
District Administrator

PCCA Improvements
December 16, 2019

Soil Analysis and Material Evaluation: Wenck will determine material suitable for
construction of boardwalk and fill material for the plunge pool based on soil
conditions.

Draft Technical Memo and Construction Plans: Wenck will prepare a draft
technical memo summarizing the site, material evaluation, 60% construction plans
and cost, site access, and permitting requirements.

Meeting with City Staff: Wenck conduct a meeting with City staff to discuss the
findings and arrive at a recommendation.

Final Technical Memo and Construction Plans: After comments from the City are
received a final technical memorandum will be prepared.

Additional Scope

Wenck is ready to provide construction management services for the scope of work.
Construction management services include preparing a quote package to send to
contractors, pre-quote meeting on-site, reviewing quotes and providing recommendations,
executing the contract, construction observation and payment processing. The permitting
services

Cost Estimate

The following table provides a summary of the estimated fees to complete the above scope
of work:

Task Name Estimated Fee

Existing Conditions Review $500
Site Evaluation $2,500
Soil Analysis and Material Evaluation $1,000
Draft Technical Memo and Construction Plans: $7,000
Meeting with City Staff $500
Final Technical Memo and Construction Plans $2,000
Estimated Total $13,500
Construction Management Services Add-on $6,500
Estimated Total with Add-on Service $20,000

Assumptions

We have made the following assumption in preparing this scope of work and budget
estimate:

1.

2.
3.

Construction documents are readily available for boardwalk and are in compliance
with permitting requirements.

Estimated fees include labor and equipment required to complete the task.
Estimated fees do not include additional permitting required to complete work.

Page 2



Dr. Claire Bleser
District Administrator

PCCA Improvements
December 16, 2019

On behalf of the 300+ employee-owners of Wenck, thank you for this opportunity to work
with Coon Creek Watershed District. Should you have any questions or need clarification of
any items, please do not hesitate to call me at 763-252-6851.

Sincerely,

Wenck Associates, Inc.

7 -

Ed Matthiesen, P.E.
Principal

If you find this proposal acceptable, please sign and return one copy of this proposal to serve
as written acceptance.

Accepted by:

Riley Purgatory Bluff Creek Watershed District

By:

Its:

Date:

Page 3



A N D COMPANY

January 2, 2020

Claire Bleser

District Administrator

Riley Purgatory Bluff Creek Watershed District
18681 Lake Drive E.

Chanhassen, Minnesota 55317

Dear Claire:

Enclosed please find the checks and Treasurer’s Report for Riley Purgatory Bluff Creek
Watershed District for the one month and eleven months ending November 30, 2019.

Please examine these statements and if you have any questions or need additional copies,
please call me.

Sincerely,

REDPATH AND COMPANY, LTD.

el AL

Mark C. Gibbs, CPA
Enclosure

4810 White Bear Parkway, St. Paul, MN 55110  651.426.7000  www.redpathcpas.com

9227.1



A N D COMPANY

To The Board of Managers
Riley Purgatory Bluff Creek Watershed District
Chanhassen, Minnesota

Accountant’s Opinion

The Riley Purgatory Bluff Creek Watershed District is responsible for the accompanying
November 30, 2019 Treasurer’s Report in the prescribed form. We have performed a
compilation engagement in accordance with the Statements on Standards for Accounting and
Review promulgated by the Accounting and Review Services Committee of AICPA. We did not
audit or review the Treasurer’s Report nor were we required to perform any procedures to verify
the accuracy or completeness of the information provided by the Riley Purgatory Bluff Creek
Watershed District. Accordingly, we do not express an opinion, a conclusion, nor provide any
form of assurance on the Treasurer’s Report.

Reporting Process

The Treasurer’s Report is presented in a prescribed form mandated by the Board of Managers
and is not intended to be a presentation in accordance with accounting principles generally
accepted in the United States of America. The reason the Board of Managers mandates a
prescribed form instead of GAAP (Generally Accepted Accounting Principles) is this format
gives the Board of Managers the financial information they need to make informed decisions as
to the finances of the watershed.

GAARP basis reports would require certain reporting formats, adjustments to accrual basis and
supplementary schedules to give the Board of Managers information they need, making GAAP
reporting on a monthly basis extremely cost prohibitive. An independent auditing firm is
retained each year to perform a full audit and issue an audited GAAP basis report. This annual
report is submitted to the Minnesota State Auditor, as required by Statute, and to the Board of
Water and Soil Resources.

The Treasurer’s Report is presented on a modified accrual basis of accounting. Expenditures are
accounted for when incurred. For example, payments listed on the Cash Disbursements report
are included as expenses in the Treasurer’s Report even though the actual payment is made
subsequently. Revenues are accounted for on a cash basis and only reflected in the month
received.

i ompies, e

REDPATH AND COMPANY, LTD.
St. Paul, Minnesota
January 2, 2020

4810 White Bear Parkway, St. Paul, MN 55110  651.426.7000  www.redpathcpas.com



RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT

Treasurers Report

November 30, 2019
REPORT INDEX
Page # Report Name

Cash Disbursements

Cash Disbursements

Fund Performance Analysis — Table 1

Multi-Year Project Performance Analysis — Table 2
Balance Sheet

VISA Activity
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RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT

Accounts Payable:

Cash Disbursements
November 30, 2019

Check # Payee
5043 Barr Engineering
5044 CenturyLink
5045 Coverall of the Twin Cities
5046 Jill S. Crafton
5047 CSM Financial, LLC
5048 Dunn & Semington, LLC
5049 DVS Renewal
5050 Fortin Consulting, Inc.
5051 Freshwater Scientific Services
5052 HealthPartners
5053 Amy Herbert, LLC
5054 Olivia R. Holstine
5055 Iron Mountain
5056 Kari Jo Johnson
5057 Limnotech
5058 Metro Sales, Inc.
5059 Metropolitan Council
5060 MVEC
5061 NAVICO
5062 Janet Neville
5063 Park Nicollet
5064 Peterson Companies
5065 Principal
5066 Redpath & Company, Ltd.
5067 Richfield Printing
5068 RMB Environmental Laboratories
5069 Smith Partners
5070 Southwest News Media
5071 Southwest Metro Chamber of Commerce
5072 Sunram Construction, Inc.
5073 Lori Tritz
5074 Wenck, Inc.
5075 Prairie Edge-Wild Ones
5076 Xcel Energy

Total Accounts Payable:

See Accountants Compilation Report

Amount

$44,282.11
205.88
316.76
2,132.99
7,137.48
846.00
19.25
1,105.68
7,580.00
4,740.91
846.38
212.97
129.95
400.00
3,820.00
276.22
694.00
58.63
3,909.55
168.20
195,800.00
19,961.07
400.65
2,337.21
5,563.34
125.00
10,756.04
516.34
100.00
52,474.88
165.88
3,039.00
200.00
364.07

$370,686.44

Page 1 of 6



RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT
Cash Disbursements
November 30, 2019

Payroll Disbursements:
Payroll Processing Fee
Employee Salaries
Employer Payroll Taxes
Employer Benefits (H.S.A. Match)
Employee Benefit Deductions
Staff Expense Reimbursements
PERA Match

Total Payroll Disbursements:
VISA
Check #5063 Park Nicollet - Surety Release

TOTAL DISBURSEMENTS:

Memos
The 2019 mileage rate is .58 per mile. The 2018 rate was .54.5
Old National VISA will be paid on-line.

See Accountants Compilation Report

194.55
34,425.99
3,550.58
375.00

(294.10)
862.77
2,581.96

$41,696.75

13,910.68

(195,800.00)

$230,493.87

Page 2 of 6



RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT
Fund Performance Analysis - Table 1

November 30, 2019
Revised Year-to Date
2019 Budget Fund Transfers 2019 Budget  Current Month Year-to-Date Percent of Budget
REVENUES
Plan Implementation Levy $3,602,500.00 - $3,602,500.00 - 1,845,612.60 51.23%
Minnesota Market Value Credit - - - - 22.41 -
Permit 50,000.00 - 50,000.00 - 40,393.50 80.79%
Grant Income 708,079.00 - 708,079.00 - 540,609.57 76.35%
Investment Income 35,000.00 - 35,000.00 16,316.20 103,758.36 296.45%
Miscellaneous Income - - - - 1,502.65 -
Past Levies 2,511,789.00 - 2,511,789.00 - - 0.00%
Partner Funds 432,000.00 - 432,000.00 - - 0.00%
TOTAL REVENUE $7,339,368.00 $0.00 $7,339,368.00 $16,316.20 $2,531,899.09 34.50%
EXPENDITURES
Administration
Accounting and Audit 42,000.00 - 42,000.00 2,531.76 40,641.73 96.77%
Advisory Committees 5,000.00 - 5,000.00 334.08 1,728.68 34.57%
Insurance and bonds 20,000.00 - 20,000.00 - 13,848.00 69.24%
Professional Services - - - - 6,524.80
Engineering Services 106,000.00 - 106,000.00 7,824.50 97,692.70 92.16%
Legal Services 78,000.00 - 78,000.00 5,443.09 61,837.49 79.28%
Manager Per Diem/Expense 20,000.00 - 20,000.00 4,360.61 16,468.23 82.34%
Dues and Publications 12,000.00 - 12,000.00 - 13,678.08 113.98%
Office Cost 144,000.00 - 144,000.00 12,094.44 133,451.79 92.67%
Permit Review and Inspection 135,000.00 - 135,000.00 11,403.78 151,322.35 112.09%
Permit and Grant Database - 39,900.00 39,900.00 - - 0.00%
Recording Services 10,000.00 - 10,000.00 846.38 10,411.66 104.12%
Staff Cost 550,000.00 - 550,000.00 44,083.24 512,144.06 93.12%
Subtotal $1,122,000.00 $39,900.00 $1,161,900.00 $88,921.88  $1,059,749.57 91.21%
Programs and Projects
District Wide
10-year Management Plan 5,000.00 - 5,000.00 3,242.07 26,835.87 536.72%
AIS Inspection and early response 75,000.00 - 75,000.00 - 6,201.31 8.27%
Cost-share 267,193.00 - 267,193.00 - 59,368.18 22.22%
Creek Restoration Action Strategies Phase - - - - - -
Data Collection and Monitoring 186,000.00 - 186,000.00 15,227.28 183,044.68 98.41%
District Wide Floodplain Evaluation - Atlas 14/SMM model 30,000.00 18,000.00 48,000.00 645.00 31,342.50 65.30%
Education and Outreach 119,000.00 - 119,000.00 12,940.86 118,687.78 99.74%
Plant Restoration - U of M 42,000.00 - 42,000.00 - 25,238.45 60.09%
Repair and Maintenance Fund * 177,005.00 - 177,005.00 - 8,260.50 4.67%
Wetland Management* 145,272.00 - 145,272.00 1,010.00 24,466.00 16.84%
District Groundwater Assessment - - - - - -
Groundwater Conservation* 130,000.00 - 130,000.00 250.00 250.00 0.19%
Lake Vegetation Implementation 75,000.00 - 75,000.00 7,580.00 14,873.76 19.83%
Opportunity Project* 200,000.00 - 200,000.00 - 9,999.00 5.00%
TMDL - MPCA 10,000.00 - 10,000.00 - - 0.00%
Stormwater Ponds - U of M 86,092.00 - 86,092.00 43.68 26,107.01 30.32%
Hennepin County Chloride Initiative 120,800.00 - 120,800.00 1,105.68 4,828.25 4.00%
Lower Minnesota Chloride Cost-Share 217,209.00 - 217,209.00 - - 0.00%
Subtotal $1,885,571.00 $18,000.00 $1,903,571.00 $42,044.57 $539,503.29 28.34%
Bluff Creek
Bluff Creek Tributary* 291,091.00 - 291,091.00 56,116.28 117,234.89 40.27%
Chanhassen High School * 41,905.00 - 41,905.00 - 3,609.50 8.61%
Wetland Restoration at Pioneer 561,870.00 - 561,870.00 283.63 545,201.80 97.03%
Subtotal $894,866.00 $0.00 $894,866.00 $56,399.91 $666,046.19 74.43%
Riley Creek
Lake Riley - Alum Treatment* 5,000.00 - 5,000.00 - - 0.00%
Lake Susan Water Quality Improvement Phase 2 * 13,420.00 - 13,420.00 20,028.57 23,339.76 173.92%
Rice Marsh Lake in-lake phosphorus load 73,983.00 - 73,983.00 - 13,414.87 18.13%
Rice Marsh Lake Water Quality Improvement Phase 1 150,000.00 - 150,000.00 - - 0.00%
Riley Creek Restoration (Reach E and D3) 1,680,562.00 - 1,680,562.00 11,525.18 36,835.32 2.19%
Lake Riley & Rice Marsh Lake Subwatershed Assessment 72,500.00 - 72,500.00 1,272.00 37,680.17 51.97%
Upper Riley Creek Stabilization 425,000.00 - 425,000.00 - - 0.00%
Subtotal $2,420,465.00 $0.00 $2,420,465.00 $32,825.75 $111,270.12 4.60%
Purgatory Creek
Purgatory Creek Rec Area- Berm/retention area - feasibility/design 50,000.00 - 50,000.00 - - 0.00%
Lotus Lake in-lake phosphorus load control 105,772.00 - 105,772.00 - 1,666.30 1.58%
Purgatory Creek at 101 - - - - 90.00
Silver Lake Restoration - Feasibility Phase 1 168,013.00 - 168,013.00 5,514.76 9,981.83 5.94%
Scenic Heights 111,226.00 - 111,226.00 162.00 55,547.25 49.94%
Hyland Lake in-lake phosphorus load control 120,000.00 - 120,000.00 - 128,612.41 107.18%
Mitchell Lake Subwatershed Assessment 87,500.00 - 87,500.00 1,767.00 37,702.04 43.09%
Duck Lake watershed load 213,955.00 - 213,955.00 2,858.00 88,210.02 41.23%
Subtotal $856,466.00 $0.00 $856,466.00 $10,301.76 $321,809.85 37.57%
Reserve $160,000.00 ($57,900.00) 102,100.00 - - 0.00%
TOTAL EXPENDITURE $7,339,368.00 $0.00 $7,339,368.00 $230,493.87 $2,698,379.02 36.77%
EXCESS REVENUES OVER (UNDER) EXPENDITURES $0.00 $0.00 $0.00 ($214,177.67) ($166,479.93)
*Denotes Multi-Year Project - See Table 2 for details
Page 3 of 6

See Accountants Compilation Report



RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT
Muti-Year Project Performance Analysis - Table 2
November 30, 2019

FUNDING SOURCE Month Ended Year Lifetime
Total Project District funds Partner Fund Grants 11/30/19 To-Date Costs Remaining
Programs and Projects
District Wide
District Wide Floodplain Evaluation - Atlas 14/SMM model 48,000.00 48,000.00 - - 645.00 31,342.50 31,342.50 16,657.50
Repair and Maintenance Fund 202,005.00 177,005.00 - - - 8,260.50 33,260.50 168,744.50
Wetland Management 150,000.00 150,000.00 - - 1,010.00 24,466.00 54,194.31 95,805.69
Groundwater Conservation 130,000.00 130,000.00 - - 250.00 250.00 250.00 129,750.00
Opportunity Project* 200,000.00 200,000.00 - - - 9,999.00 9,999.00 190,001.00
Hennepin County Chloride Initiative 120,800.00 19,000.00 - 101,800.00 1,105.68 4,828.25 4,828.25 115,971.75
Lower Minnesota Chloride Cost-Share 217,209.00 20,000.00 - 197,209.00 - - - 217,209.00
Stormwater Ponds - U of M 86,092.00 44,092.00 42,000.00 - 43.68 26,107.01 26,107.01 59,984.99
Subtotal $1,154,106.00 $788,097.00 $42,000.00 $299,009.00 $3,054.36 $105,253.26 $159,981.57 994,124.43
Bluff Creek
Bluff Creek Tributary* 292,362.00 242,362.00 50,000.00 - 56,116.28 117,234.89 212,894.43 79,467.57
Chanhassen High School * 508,000.00 208,000.00 100,000.00 200,000.00 - 3,609.50 454,704.60 53,295.40
Wetland Restoration at Pioneer 561,870.00 450,000.00 - 111,870.00 283.63 545,201.80 545,201.80 16,668.20
Subtotal $1,362,232.00 $900,362.00 $150,000.00 $311,870.00 $56,399.91 $666,046.19  $1,212,800.83 $149,431.17
Riley Creek
Lake Riley - Alum Treatment 1st dose * 260,000.00 260,000.00 - - - - 254,999.83 5,000.17
Lake Susan Water Quality Improvement Phase 2 * 662,491.00 330,000.00 99,091.00 233,400.00 20,028.57 23,339.76 672,410.56 (9,919.56)
Rice Marsh Lake in-lake phosphorus load 150,000.00 150,000.00 - - - 13,414.87 89,432.81 60,567.19
Riley Creek Restoration (Reach E and D3) * 1,565,000.00 1,265,000.00 300,000.00 - 11,525.18 36,835.32 217,330.47 1,347,669.53
Lake Riley & Rice Marsh Lake Subwatershed Assessment 72,500.00 12,500.00 5,000.00 55,000.00 1,272.00 37,680.17 37,680.17 34,819.83
Upper Riley Creek Stabilization 450,000.00 450,000.00 0.00 - - - - 450,000.00
Subtotal $3,159,991.00 $2,467,500.00  $404,091.00 $288,400.00 $32,825.75 $111,270.12  $1,271,853.84 $1,888,137.16
Purgatory Creek
Purgatory Creek Rec Area- Berm/retention area - feasibility/design 50,000.00 50,000.00 - - - - - 50,000.00
Lotus Lake in-lake phosphorus load control 345,000.00 345,000.00 - - - 1,666.30 240,893.34 104,106.66
Scenic Heights 260,000.00 165,000.00 45,000.00 50,000.00 162.00 55,547.25 204,321.01 55,678.99
Mitchell Lake Subwatershed Assessment 87,500.00 12,500.00 5,000.00 70,000.00 1,767.00 37,702.04 37,702.04 49,797.96
Duck Lake watershed load 220,000.00 220,000.00 - - 2,858.00 88,210.02 94,254.52 125,745.48
Subtotal $962,500.00 $792,500.00 $50,000.00 $120,000.00 $4,787.00 $183,125.61 $577,170.91 $385,329.09
Total Multi-Year Project Costs $6,638,829.00 $4,948,459.00 $646,091.00 $1,019,279.00 $97,067.02  $1,065,695.18 $3,221,807.15 $3,417,021.85

See Accountants Compilation Report
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Riley Purgatory Bluff Creek Watershed District
Balance Sheet

As of November 30, 2019
ASSETS

Current Assets

General Checking-Old National $1,617,239.82

Checking-Old National/ BMW 46,115.29

Investments-Standing Cash 271,229.04

Investments-Wells Fargo 4,154,445.53

Accrued Investment Interest 22,486.64

Due From Other Governments 25,021.73

Taxes Receivable-Delinquent 29,411.16

Pre-Paid Expense 31,605.23

Security Deposits 7,244.00
Total Current Assets: $6,204,798.44

LIABILITIES AND CAPITAL

Current Liabilities

Accounts Payable $537,991.21

Retainage Payable 23,657.38

Salaries Payable 18,853.39

Permits & Sureties Payable 594,681.00

Deferred Revenue 29,411.16
Total Current Liabilities: $1,204,594.14
Capital

Fund Balance-General $5,166,684.23

Net Income (166,479.93)
Total Capital $5,000,204.30
Total Liabilities & Capital $6,204,798.44

See Accountants Compilation Report Page 5 of 6



RILEY PURGTORY BLUFF CREEK WATERSHED DISTRICT

Old National Bank VISA Activity

November 30, 2019
DATE PURCHASED FROM AMOUNT DESCRIPTION ACCOUNT # RECEIPT
10/15/19  |U of M Continuing Learning 325.00 [MN Water Resource Conference 10-00-4010 Y
10/15/19  |Signs.com 16.21 |Window Decal 10-00-4200 Y
10/15/19  |SQ Fe Security, LLC 182.11 |Office Building Maintenance 10-00-4215 Y
10/15/19  |Kowalski's Market 49.93 |Office Supplies 10-00-4200 N
10/15/19  |U of M Continuing Learning 325.00 [MN Water Resource Conference 10-00-4321 Y
10/15/19  |SPIGEN, Inc. 32.20 |Galaxy Case 10-00-4321 Y
11/15/19  |Costco 1,461.62 |Computer Purchase 10-00-4200 Y
11/21/19 | Verizon 366.79 |Telecommunications 10-00-4240 Y
11/22/19  |U of M Continuing Learning 100.00 |Climate Adaptation Conference 10-00-4321 Y
11/26/19 |Randy's Sanitation 100.65 |Trash Service 10-00-4215 Y
11/26/19 |MAWD 250.00 IMAWD Conference Registration 10-00-4010 Y
12/04/19 |Adobe 16.10 |Software 10-00-4203 Y
12/04/19  |Arrowwood 333.99 [IMAWD Hotel 10-00-4010 Y
12/05/19  |Arrowwood 386.42 [MAWD Hotel 10-00-4010 Y
12/05/19 |MAWD 150.00 [MAWD Conference Registration 10-00-4010 Y
12/06/19  |Arrowwood 222.66 IMAWD Hotel 10-00-4010 Y
12/06/19  |Arrowwood 229.78 IMAWD Hotel 10-00-4810 Y
12/06/19  |Arrowwood 919.14 [IMAWD Hotel 10-00-4321 Y
12/06/19  JArrowwood 229.78 IMAWD Hotel 10-00-4321 Y
12/07/19  |Arrowwood 333.99 [IMAWD Hotel 10-00-4010 Y
12/07/19  JArrowwood 344.67 [IMAWD Hotel 10-00-4010 Y
12/07/19  JArrowwood 344.67 [IMAWD Hotel 10-00-4810 Y
12/11/19  |Microsoft 134.41 |Software 10-00-4203 Y
$6,855.12 |General Administration Total
10/15/19  JU of M Continuing Learning 250.00 |[MN Water Resource Conference 20-14-4265 Y
10/15/19 JAmazon 59.99 JRound BackPin Buttons 20-08-4265 Y
10/15/19  |Kwik Trip 57.67 |Gas for Vehiclees 20-05-4322 Y
11/15/19  |Kowalski's 43.68 |Stormwater Pond Meeting 20-18-4260 N
11/15/19  JCostco 99.99 |Evening with the Watershed 20-08-4275 Y
11/16/19  JFacebook 6.94 |Education 20-08-4260 Y
11/19/19  |Chanhassen Goodyear 38.79 | Vehicle Maintenance 20-05-4322 Y
11/22/19  |Home Depot 120.80 |Data Collection 20-05-4650 Y
11/22/19  |Minnesota Nuirsery 865.00 |Chloride Booth 20-08-4275 Y
11/22/19  |Adobe 644.12 |Software 20-08-4203 Y
11/22/19  |Adobe 644.12 |Software 20-08-4203 Y
11/25/19  |Costco 124.32 |Evening with the Watershed 20-08-4275 Y
11/25/19  |Menards 550.07 |Data Collection Supplies 20-05-4650 Y
12/03/19  |American Legion 320.81 |Evening with the Watershed 20-08-4275 Y
12/05/19 |Amazon 19.89 |Education & Outreach 20-08-4260 Y
12/09/19 |UPS 371.20 |Shipping 20-05-4280 Y
12/10/19  |Amazon 141.99 |Education & Outreach 20-08-4275 Y
12/11/19  |Zoho 420.00 |Education & Outreach Software 20-08-4203 Y
12/12/19  |Full Source 529.30 [Safety Gear 20-05-4260 Y
12/13/16 |Amazon 64.86 |Education & Outreach Materials 20-08-4275 Y
12/13/19  |Amazon 168.95 |Data Collection Supplies 20-05-4260 Y
12/16/19  |Facebook 7.10 |Education 20-08-4260 Y
$5,549.59 |District-Wide Total

$12,404.71

GRAND TOTAL

See Accountants Compilation Report
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Citizen Advisory Committee (CAC) Application

First Name *

Kim

Last Name *

Behrens

Address where you reside *

8780 Flamingo Drive, Chanhassen, MN 55317

If you are employed within the watershed, please also list that address.

Email Address *

kimbehrens.mn@gmail.com

Phone Number *

612-581-7663

Why are you interested in becoming a Citizen Advisor for the Watershed District? *

| love being in the outdoors and am a hiker, paddler, and occasional biker. | am learning that | can no
longer protect my ignorance about the natural world—only enjoying the fruits of it--without taking a
role in conservation and protection. I've spent time in natural areas all over the Twin Cities and have
developed an appreciation for the rehab and education being accomplished in places such as Spring
Peeper Meadow. I've been doing my best to read and study about watersheds, bogs, marshes, and
swamps and feel that it's time to move from education to action.

It's important to note as well that Madeline Seveland’s (Carver County Land and Water Services)
Chanhassen Villager column has inspired me to contribute to the causes raised in her articles.

What do you hope to accomplish while serving on the committee? *

In our neighborhood, | am aware of lawn care and dog waste issues that impact our watershed. At
home, we do our best to keep leaves and grass debris from sidewalks, the driveway and storm
drains and | want to know the best way to incentivize neighbors who don’t. Many neighbors are good
canine citizens--and there are others who look the other way on dog waste in our parks and along
our storm pond habitats. | would like to join the CAC to participate in developing the approaches to
influence water healthy habits in my neighborhood and community.

Also, | intend to support the mission and goals of the RPBCWD by reviewing activities, programs and
projects; considering issues; advising in decision-making; and providing guidance on and assisting
with coordination of volunteer activities; as well as research and outreach.



Citizen Advisory Committee (CAC) Application

What are the strengths and/or qualifications you can bring to help this committee fulfill its purpose and duties? *

* | completed the Big Woods, Big Rivers Master Naturalist Program in 2018

* | am a certified Technology of Participation (ToP) Facilitator. ToP methods enable personal and
group transformation through facilitation, planning, development, education, consulting,
leadership and training.

- | followed the Wetland Inventory conducted in Lake Susan Hills neighborhood by RP3CWD
Water Quality this fall—spoke with one of researchers and discussed difference between
duckweed and algae blooms.

* | participated in the Chanhassen Leaf Clean-up organized by Sharon McCotter in 2018
Volunteer experience includes:

Community

« We Can Ride Equine Assisted Activities and Therapy (Medina, MN)

Assist instructors and occupational therapists with horse and client safety. Consulted with
Volunteer Coordinator to re-launch volunteer newsletter and volunteer retention.

* Chaska Mindfulness Center (Chaska, MN) Marketing and Special Events Volunteer.

Led project teams for fundraising events, celebration of life ceremonies, and marketing
communications.

* Bountiful Basket Food Shelf (Chaska, MN) Grocery Shopping Assistant Volunteer.
Accompanied clients to help them maximize available offerings.

* Three Rivers Park District (Minnestrista, MN) Gale Woods Farm Volunteer.

Harvested produce and prepared for on-site vegetable market.

Professional

« SW Metro Chamber of Commerce (Chanhassen, MN) Member and event volunteer.

* National ToP Network (Virtual) Marketing Committee Chairperson.

Virtually led national team in developing and executing marketing plan.

* Minnesota Facilitators Network (St. Paul, MN) Board of Directors.

Planned and executed programming for area facilitators, business owners and leaders.

One of the roles of CAC members is to identify education needs in the community. What is one need, related to
water, that you have seen? *

There are a number of commonly asked questions and

unknowns about water. Some of these questions include:

* Why is algae overgrowth a problem to me?

« Why doesn't the city sweep the streets for leaves?

» What difference does it make what | do with lawn clippings, leaves, and fertilizers?

* Isn't animal poo natural so | don't need to pick it up?

* How do we start the conversation about water when we are in a place where it is so bountiful and
available?

The biggest need | believe is to answer: Why does water quality matter and what does my property and
actions have to do with it?



Citizen Advisory Committee (CAC) Application

Are you able to commit to attending monthly meetings and special topic meetings as needed? *

Yes

i
No o
Poese
o
o




Citizen Advisory Committee (CAC) Application

First Name *

Steven

Last Name *

Donen

Address where you reside *

7341 Frontier Traill

If you are employed within the watershed, please also list that address.

Email Address *

c_sdonen@yahoo.com

Phone Number *

952-292-5568

Why are you interested in becoming a Citizen Advisor for the Watershed District? *

| want to help to improve the lakes and streams of our district. | am also on the board of Lotus Lake
Conservation alliance and will be representing Lotus Lake as part of my responsibilities on the board.

What do you hope to accomplish while serving on the committee? *

Representing Lotus Lake and helping to improve and
protect the waters in our district

What are the strengths and/or qualifications you can bring to help this committee fulfill its purpose and duties? *

Before retiring | led the development of many new green chemical processes to produce green
chemicals to replace our oil based chemicals. | lead the development organizations. So my unique
leadershiip skills and chemical background should help the committee fulfill its purpose and duties.

One of the roles of CAC members is to identify education needs in the community. What is one need, related to
water, that you have seen? *

| am a data driven individual and | would like to see data driven education. | believe people need to
better understand what happens to waste materials when they go down the street into the drainage
systems. They affect the water quality of our lakes and streams



Citizen Advisory Committee (CAC) Application

Are you able to commit to attending monthly meetings and special topic meetings as needed? *

No ;




Citizen Advisory Committee (CAC) Application

First Name *

Michelle

Application received
Last Name * Shortly after
Frost deadline.

Address where you reside *

14834 BLAKENEY RD

If you are employed within the watershed, please also list that address.

Email Address *

michelle.frost@gmail.com

Phone Number *

9529137410

Why are you interested in becoming a Citizen Advisor for the Watershed District? *

| recently completed the Master Water Steward program and feel like being on the CAC will help
me grow in my knowledge and awareness of the water issues in our watershed district.

What do you hope to accomplish while serving on the committee? *

| would like to become a more aware and involved citizen, and build up my skills to support the
district with volunteering and community outreach.

What are the strengths and/or qualifications you can bring to help this committee fulfill its purpose and duties? *

| am a certified master water steward. | am also enthusiastic, responsible, and | love the outdoors
and our natural resources that we have right here in our watershed district.

One of the roles of CAC members is to identify education needs in the community. What is one need, related to
water, that you have seen? *

| have children that attend school in Eden Prairie, and think that there are many opportunities for
building knowledge and awareness about water issues among school children, particularly at the
high school. Helping student connections to local natural resources and local issues can lead them
into their young adulthood as they become the leaders that will help us deal with resource
shortages and climate change.



Citizen Advisory Committee (CAC) Application

Are you able to commit to attending monthly meetings and special topic meetings as needed? *

No ;




Citizen Advisory Committee (CAC) Application

First Name *

Heidi

Last Name *

Groven

Address where you reside *

420 Pleasant View Rd

If you are employed within the watershed, please also list that address.

Email Address *

higroven@gmail.com

Phone Number *

9522219373

Why are you interested in becoming a Citizen Advisor for the Watershed District? *

To better understand how we can better improve the water quality protect the water resources
of the watershed and facilitate education of others.

What do you hope to accomplish while serving on the committee? *

Participate in providing a gateway for the general public to give input, participate in projects
and learn how to protect the waters.

What are the strengths and/or qualifications you can bring to help this committee fulfill its purpose and duties? *

Background as environmental educator working with children, ability to organize and execute plans
and programs for adults and teens and a great passion for our waters and those who live in them
and depend on them.

One of the roles of CAC members is to identify education needs in the community. What is one need, related to
water, that you have seen? *

Better understanding of the impact of lawn runoff into our ponds and lakes and ways to
prevent them such as raingardens, erosion control and change in lawn practices.

Are you able to commit to attending monthly meetings and special topic meetings as needed? *

e




Citizen Advisory Committee (CAC) Application

First Name *

Terry

Application received
Last Name * shortly after
Jorgenson dead | | ne.

Address where you reside *

18601 Chennault Way, Eden Prairie MN 55346

If you are employed within the watershed, please also list that address.

Email Address *

tjorg33@gmail.com

Phone Number *

952-406-2433

Why are you interested in becoming a Citizen Advisor for the Watershed District? *

| use and enjoy the watershed every chance | can get and would like to make a
positive contribute to its long and short term health.

What do you hope to accomplish while serving on the committee? *

Service to the community, and assisting the local committee and board on making
solid decisions for our watershed for all to enjoy.

What are the strengths and/or qualifications you can bring to help this committee fulfill its purpose and duties? *

I'm a recent retiree of the US Army Corps of Engineer. | had worked 35 years as an Engineering
Geologist in the office, and field. My projects included design, build and rehabilitate water
resource projects including dams, levees, failing slopes, groundwater supply and cleanup, wind
and soil erosion, etc. | work well with others, | am a good listener, | am an advocate for the
outdoors and feel | can contribute a good common sense approach to problem solving. The
watershed is critical to the outdoor haven we have here in the suburbs, and | would like to help.
| have extensive background in preparing and reviewing technical documents as well as
conducting hands on work in the outdoors. As a retired person | have some time on my hands
and can share my background with others and chip in to keep our watershed in great shape.



Citizen Advisory Committee (CAC) Application

One of the roles of CAC members is to identify education needs in the community. What isone need, related to
water, that you have seen? *

| am not a big advocate for using groundwater resources for water lawns. As a limited resource it
is becoming more critical to get set for the future. | can see more runoff collection and less
groundwater use for the lower priority uses.

Are you able to commit to attending monthly meetings and special topic meetings as needed? *

No ;




Citizen Advisory Committee (CAC) Application

First Name *

Vanessa

Last Name *

Nordstrom

Address where you reside *

8722 Stanley Trail

If you are employed within the watershed, please also list that address.

Email Address *

vnordy@yahoo.com

Phone Number *

6123823653

Why are you interested in becoming a Citizen Advisor for the Watershed District? *

| am an environmental consultant that is holistically focused on the circular system and inner
workings of our eco-system. Without soil, we have no life, without water, we have no life, with both
of these we do not have the amount of oxygen needed to sustain life. We are in a world crisis and |
believe that local action has the quickest impact. | want to work with the advocates and group
members driven towards protecting our water supply as a resource and from a health perspective.
We are only borrowing our time on the earth, we owe it to future generations to have an
environment that can sustain them, while working symbiotically with nature.

What do you hope to accomplish while serving on the committee? *

While serving on the committee, | hope to support that current/future plans and engage the
community | live in to become fully educated, understand their impact on our resources and
create conscious changes in their habits that create sustainable change, while reducing their
impact on our environment and natural resources. | want to broaden the communication and
understanding of what the water shed does and promote it's importance.



Citizen Advisory Committee (CAC) Application

What are the strengths and/or qualifications you can bring to help this committee fulfill its purpose and duties? *

| am an Environmental policy major. | spent the last 20 years in corp packaged food and have
seen the substantial food waste and food degradation we have made to the environment. | am
now fully focused on launching my environmental consulting practice and | researching and
bench marking communities around the area, the state, the country and globally to find the best
solutions to repair our earth. | am a strong people person, resilient, passionate and ready to

work.

One of the roles of CAC members is to identify education needs in the community. What is one need, related to
water, that you have seen? *

Contamination run off in storm drains, soil degradation and more from the use of pesticides. |
want to really drive a campaign that educates the community on all the impacts pesticide use has
on our community and walk them through solutions to reduce and stop this impact.

Are you able to commit to attending monthly meetings and special topic meetings as needed? *

No e
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Orange dots represent current
(returning) CAC members

Jorgenson
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Current (returning) CAC members

Jim Boettcher, Chanhassen
Barry Hofer, Eden Prairie

Matt Lindon, Eden Prairie
Sharon McCotter, Chanhassen
Jan Neville, Eden Prairie
Marilynn Torkelson, Eden Prairie
Lori Tritz, Eden Prairie

Samir Penkar, Eden Prairie

Pete Iverson, Eden Prairie

Joan Palmquist, Eden Prairie






18681 Lake Drive East
Chanhassen, MN 55317
952-607-6512
www.rpbcwd.org

To: Board of Managers
From: Claire Bleser, District Administrator
Re: Staff Employment

Friday, January 3, 2020
Dear Managers,

Please find enclosed in this memo two position job descriptions. One is for Administrative Assistant
position and the other is for a Communication and Community Engagement Manager. The
Communication and Community Engagement Manager is a modification of the District’s
Communication and Project Manager. This position would be split into two to reflect needs of the
District. [ propose that the Communication and Community Engagement Manager be a senior level
position that can oversee the District’s Education and Outreach Coordinator as we as future Green
Corps member and proposed future hire for the District’s Stewardship and Groundwater Programs
Coordinator (1 position). All three of these hires would require additional funds to be allocated to
salaries.

[ propose that the District reallocate funds from the Upper Riley Creek Stabilization Project to cover
these additional hires (2 now and 1 later). The Upper Riley Creek Stabilization Project has been put on
hold into the new Public Works Director was hired for the City of Chanhassen. Staff do not anticipate
expenditure for the project to exceed 100K in 2020 as the District needs to work with the City and
private properties on property and maintenance agreements, ordering of the project and start of
design.

Staff recommends that $200,000 be transferred from Upper Riley Creek Stabilization and Restoration
to Staff Cost, and that the Board of Managers approve the release of Administrative Assistant and
Communication and Community Engagement Manager positions.

Adding the following staff is not a typical for Watershed District. Please find enclosed in your packet
table displaying various watershed districts in the metro and staff compositions. Only full-time staff
members were included in the chart. | have identified in this breakdown their
administration/operations cost based on reports that could be found.

Manager seconded by Manager approve the transfer of $200,000 from the Upper
Riley Creek Stabilization and Restoration project to Staff Cost and approves the solicitation of
applications for both the Administrative Assistant Position and Communication and Community
Engagement Manager Position.

protect. manage. restore.




Administrative Assistant Position Opening

The Riley Purgatory Bluff Creek Watershed District seeks a master multi-tasker with
excellent communication skills and an upbeat attitude Administrative Assistant. This
position is critical in helping keep the District offices in good functioning order and
plays a critical role in welcoming guests to the District. The Administrative Assistant
will assist the Administrator in the implementation of District goals and objectives.



Riley Purgatory Bluff Creek Watershed District
18681 Lake Drive East
Chanhassen, MN 55317

POSITION TITLE: Administrative Assistant

REPORTS TO: Administrator

TYPE: Full-time, exempt from the provisions of the Fair Labor Standards Act.
Pay Grade: $37,080 - $55,620 commensuration based on experience

PRIMARY OBJECTIVE

Perform skilled to highly skilled administrative and secretarial support to staff as it relates to the
implementation of District goals and objectives. The Administrative Assistant provides support for:
scheduling conference rooms, answering phones, assisting with the preparation of Board and CAC
packets, handling shipping requests, providing technical support for guests using meeting rooms,
updating District website, processing contracts, binding reports and setting up meeting rooms.

PRIMARY DUTIES AND RESPONSIBILITIES

e Perform administrative and support duties for the District staff.

e (Greet the public and answer/screen phone calls in a courteous and professional manner,
provide information and answer questions on a variety of issues related to the District, listen
to concerns/complaints, assess needs, explain procedures, route calls, and/or take messages.

e Schedule and make arrangements for meetings for District staff. Provide support for meetings
hosted at RPBCWD. Meeting support includes technology, meeting materials, refreshments and
room set up and arrangements.

e Actas ahost or greeter for visitors and the general public who enter our building.

o Uses word processing, spreadsheet, and database management software (such as Word, Excel,
Access, PowerPoint, etc.) to produce correspondence, minutes, reports, forms, budget and
technical information.

e Send and route all RPBCWD mail. Perform clerical duties such as typing and data entry,
copying, assembling, mass mailings, faxing, filing, mail distribution, review, etc. Request
courier services for shipping and receiving, order supplies, maintain document and report
archiving and library.

e Assists with records, filing and information retrieval system, both manual and automated
(computer). Compose letters, memoranda, reports, and other written communications. Assist
staff with surveys and collects/researches data for special projects.

e Promote a diverse, inclusive, culturally competent, and respectful workplace.

e Maintain website.

ADDITIONAL FUNCTIONS:
e When necessary, attend and take minutes at Board of Managers meetings, prepare minutes for
review.

o Keep staff informed of meetings, events, and deadlines by disseminating written and verbal
information in a timely manner. Attend and participate in staff meetings to keep abreast of
staff activities and to share the same type of information with them so that work efforts can be
coordinated.

e Maintain office supplies. Perform routine maintenance, troubleshooting and staff training on
office equipment (printer/copier, postage machine, phone equipment) and arrange for
necessary service calls.

o Effectively listens, speaks, and interacts tactfully in a work group or with the public.



e Ability to manage conflict with citizens and others.

e Follows oral and written instructions.

e Communicates with a diverse group of co-workers, supervisors, and the publicin a
cooperative, effective, and respectful manner.

e Responds promptly and develops positive working relationships with internal and external
audiences

e Selects and uses the most appropriate method of communication with the public or coworkers.

e Produces effective and readable non-technical reports, documents, and correspondence.

(The functions are intended only as illustrations of various types of work performed and are not
necessarily all-inclusive. This position description is subject to change as the needs of the employer and
requirements of the position change.)

SALARY: Salary range is from $37,080 - $55,620 and initial salary depends on qualifications and
experience.

MINIMUM QUALIFICATIONS: The employee must possess High School diploma or GED equivalent.
Three years of experience as administrative assistant including regular use of a personal computer,
database management, word processing and spreadsheet software.

KNOWLEDGE, SKILLS and ABILITIES:
General
e Performs varied and challenging detail-oriented work.
e Ability to establish priorities, balance diverse work and implement projects successfully.
e Ability to take direction from supervisor and colleagues, work successfully with considerable
independence (self-motivated) and use good time management skills.
e Excellent communication.

Reports to: The Administrator Assistant reports directly to, and is supervised by, the District
Administrator. The position will meet with the District Administrator regularly to prioritize project
workload commitments and to discuss issues pertaining to this position.

APPLICATION PROCESS:

This position is open until filled (First consideration January 31). Applications received during the
final stage of the search are not guaranteed consideration. Apply by email to: cbleser@rpbcwd.org.
Attach to the email in PDF format only the following 2 items: Cover letter and Resume with 3
professional references. Complete application submissions will be acknowledged by return email.




Communication and Community Engagement Manager Position Opening

The Riley Purgatory Bluff Creek Watershed District seeks a dynamic, adept and
creative Communications Manager to lead our communications strategy to the next
level. This important, newly restructured role will collaboratively set and guide efforts
for all communications including website and social media management, public
relations, marketing and collateral—to consistently articulate the mission, work and
accomplishments of the Riley Purgatory Bluff Creek Watershed District. The
Communications and Community Engagement Manager will collaborate with media
entities and community resources to ensure that Riley Purgatory Bluff Creek
Watershed District is viewed as the primary source, disseminator, and conduit of
water resource information within our greater community—and region. A vital
requirement of this position is a sincere commitment to work collaboratively and
positively with all constituent groups: including staff, board members, volunteers,
state and local governments and community members.



Riley Purgatory Bluff Creek Watershed District
18681 Lake Drive East
Chanhassen, MN 55317

POSITION TITLE:  Communication and Community Engagement Manager

REPORTS TO: Administrator

SUPERVISES: Education & Outreach Coordinator, Stewardship Coordinator

TYPE: Full-time, exempt from the provisions of the Fair Labor Standards Act.
Pay Grade: $68,400 to $102,000 commensuration based on experience
PRIMARY OBJECTIVE

The Communication and Community Engagement Manager works in partnership with staff,
consultants, stakeholders, and member communities to implement Riley Purgatory Bluff Creek
Watershed District (District) communications and oversees the Education and Outreach, and
Stewardship programs. The Communication Manager ensures that This position will be responsible in
implementing a communication program for the District as well as supervising our education and
outreach program. The individual will provide leadership

PRIMARY DUTIES AND RESPONSIBILITIES
Communication, Marketing and Outreach (65%)

Update, implement, and evaluate annual communications plan, seeking new and creative ways
to engage and penetrate our market and greater community. Annually review and measure
marketing and engagement efforts; while generating creative ideas and approaches to build
reach in our community. Monitor and craft strategy for the voice coming from the organization

Manage and supervise the creation, distribution, and maintenance of new and established
print and e-materials, including: e-newsletter, print newsletter, event PR & marketing,
consistent and engaging posts to all social media outlets, regular updates and maintenance to
our website and blog, and press releases as necessary. In all areas, the Manager will ensure
integration and alignment within District projects and programs.

Collaborate with staff and media companies on marketing projects that support the Riley
Purgatory Bluff Creek Watershed District and champion our past and current
accomplishments; oversee production of the Annual Report

Work with board and staff leadership to identify media opportunities and implement
campaigns around key programs and issues; manage all media contacts, press releases and op-
ed

Supervise Education and Outreach Coordinator and Stewardship Coordinator.

Stewardship and Volunteer Coordination (20%)

Assist in the development, implement and evaluate stewardship program which include
stewardship grants and volunteer program.



e (reate and maintain volunteer manual.

e Oversee recruitment, training, and management of volunteers to help build reach and
stewardship within the community.

Other (15%)

e Engage in professional development opportunities
e Attend and provide monthly reports and feedback at board meetings
e Attend and represent organization at community events

e C(ollaborate with other staff to plan and implement workshops, continuing education classes,
and other activities for local professionals and adult community members

e Other responsibilities as needed

KNOWLEDGE, SKILLS AND ABILITIES:

REQUIRED KNOWLEDGE & SKILLS

e Master’s or Bachelor’s Degree in Communication, Journalism, Natural Resources, Urban
Planning, Public Administration, Water Resources Science or a related field and coursework
with an ecological or environmental focus. Master’s degree preferred, but not required. An
equivalent combination of relevant education/experience/professional licenses may be
considered.

e Minimum of five (5) years of related experience including research, public education,
communication, negotiations, budget development and management, watershed-based
planning, urban environmental planning, development of storm water management systems,
preservation/restoration of urban ecosystems.

e (reative, dynamic leadership style with a positive attitude

Strong work ethic, excellent time-management and organizational skills, detail-orientated and
requiring minimal direction.

Foster team and cross-functional interactions.

Highly organized and able to handle multiple tasks and corresponding deadlines.
Experience developing and implementing communications strategies

Experience cultivating and managing media relationships

Experience writing, editing, and proofreading

Experience communicating with and presenting to different targeted audiences
Experience cultivating and managing stakeholder relationships

Experience coordinating, implementing, and managing multiple projects

Availability to work evenings and weekends

e Supervisory experience

e Ability to apply knowledge, skills, and experience to solve common problems on the job.
e Experience using data analytics.



DESIRED KNOWLEDGE & SKILLS

10 years experience

Master’s degree in above fields.

Experience in graphic design and familiarity with Adobe Creative Suite, including InDesign,
Photoshop and Illustrator.

Experience with Concrete or other website creation software

Knowledge of public process in government.

Reports to: The Communications and Community Engagement Manager reports directly to, and is
supervised by, the District Administrator. The position will meet with the District Administrator
regularly to prioritize project workload commitments and to discuss issues pertaining to this position.

APPLICATION PROCESS:

This position is open until filled (First consideration January 31). Applications received during the
final stage of the search are not guaranteed consideration. Apply by email to: cbleser@rpbcwd.org.
Attach to the email in PDF format only the following 2 items: Cover letter and Resume with 3
professional references. Complete application submissions will be acknowledged by return email.




Public Notice
(Official Publication)
Notice of Public Hearing
Riley Purgatory Bluff Creek Watershed District
St Hurbert Catholic School Water Quality Project

PLEASE TAKE NOTICE that the Board of Managers of the Riley Purgatory Bluff Creek
Watershed District will hold a public hearing consistent with Section 103B.251 of Minnesota
Statutes, on April 3, 2019 at 7:00 p.m. at District Office, 18681 Lake Drive East,
Chanhassen, MN to consider implementing the St Hubert Catholic School Water Quality
Project. The project seeks to protect and improve the health of Rice Marsh Lake by
implementing a suite of practices on St Hubert Catholic School Property.

The total estimated project cost for this project is $277,000 The District proposes to pay for
part of the project from the District’s ad valorem property tax levy authorized by Minnesota
Statutes Section 103B.241 for the implementation of its water management plan and through
Metropolitan Council Grant awarded to the District for this project in the amount of
$75,000. Approximately 77% of the District’s portion of the project will be paid by
properties in Hennepin County, and 23% paid by properties in Carver County.

All interested parties are invited to appear at the public hearing to offer comments and ask
questions in order to advise the board of managers on whether to approve the proposed
project. Further information is available by contacting the District Administrator, Claire
Bleset, cbleset(@trpbewd.org, or 952-607-6512, or by visiting the District website:
www.rpbcwd.org.

Dated: January 8, 2020
BY ORDER OF THE BOARD OF MANAGERS

David Ziegler, Secretary



18681 Lake Drive East
Chanhassen, MN 55317
952-607-6512
www.rpbcwd.org

January 2, 2020

To: The RPBCWD Board of Managers

From: B Lauer, Education and Outreach Assistant and Administrator Claire Bleser
Re: Groundwater Conservation Program

Overview

Over the past several months, District staff have been in the process of developing a District-
wide program with the goal of conserving groundwater. Staff have conducted stakeholder
engagement, identified local opportunities and case studies, and researched local resources.
Through this process staff recommends three parts to a groundwater program: to fund practices
to conserve water, help promote awareness and stewardship through education, and finally pilot
the use of future technologies.

10-Year Plan groundwater goals and strategies
The following goal and strategy were developed based on community input in the Districts’ 10-
year plan.

Ground 1. Promote the sustainable management of groundwater resources.

Ground S1. The District will promote the conservation of groundwater resources through its
education and outreach program and will work with cities to encourage conservation practices
(e.g., water reuse) and reduce consumption.

Understanding local resources

In 2017, Barr Engineering conducted a study of “Regional Groundwater/ Surface Water
Interaction” for the District. They found that surface water features most vulnerable to
fluctuation caused by changes in groundwater levels are located in the southeast portion of the
district including Staring Lake, Red Rock Lake, Mitchell Lake, Round Lake, the southernmost
section of Riley Creek, and sections of Purgatory Creek. The mode of interaction between surface
and groundwater changes throughout the District. In the western portion of the District, surface
waters tend to recharge groundwater. In the eastern portion of the District, surface waters tend
to gain water from groundwater. The study also illustrates the variations in the depths of the
groundwater table. The groundwater table tends to be deeper in the northern portions of the
District and shallower along the southern boundary of the District. Projected drawdown of the
Prairie Du Chien- Jordan aquifer (where most of the drinking water in the District is coming from)
was calculated using population and water demand projections. It is projected that the aquifer
will be drawn down by 5-30 feet by 2040.

protect. manage. restore.




Stakeholder input

In November and December of 2019, District staff engaged in a series of activities to identify the
needs and priorities of three major audiences: residents (single family homeowners), cities, and
large campuses (commercial, HOAs, multifamily housing facilities etc.). The following details the
engagement process with and key findings from each target audience.

Residential

The District conducted a facilitated conversation with members of the RPBCWD Citizen Advisory
Committee (CAC) on December 16, 2019 to better understand community perspectives on
groundwater conservation. CAC members highlighted the importance of conserving water
through efficient use and included general care for the resource in the definition of
conservation. They indicated an interest in learning more about how local government units can
regulate water use through the implementation of rebate programs, ordinances, and regulation.
Furthermore, CAC members highlighted how technology had evolved to be highly efficient but
the users of these types of technologies might not necessarily know how to use them and thus
render such technology less efficient.

City

In 2019 The Metropolitan Council launched, accepted applications for, and awarded Water
Efficiency Grants. The grant awarded funds to cities to launch rebate programs. Items eligible for
inclusion in grant funded rebate programs are smart irrigation controllers, water efficient spray
heads, irrigation system audits, water efficient toilets, and water efficient clothes washers. Grant
funds are effective September 30, 2019- June 20, 2022.

Six out of the seven cities contained in RPBCWD applied for and were awarded funds (fig.1). In
total, cities in the District were awarded a total of $137,600. Though all applicants were awarded
funding, no applicant received the full amount requested.

Bloomington S 50,000.00 | S 18,000.00 30 smart controllers, 1450 sprayheads, 15 audits
Chaska S 30,000.00 | $ 14,000.00 |200 smart controllers

150 toilets, 100 smart controllers, 75 clothes
Chanhassen S 24,858.00 | S 19,300.00 (washers, 100 spray heads, 25 audits
Eden Prairie S 50,000.00 | S 37,300.00 |150 smart controllers, 500 sprayheads, 5 audits
Minnetonka S 50,000.00 | S 30,000.00 (215 smart controllers, 1000 sprayheads, 15 audits
Shorewood S 32,000.00 | S 19,000.00 |50 toilets, 160 smart controllers, 1000 sprayheads
Deephaven NA NA NA

855 smart controllers, 3150 sprayheads, 60 audits,
Total $236,858.00 | $137,600.00 |200 toilets, 75 clothes washers




Fig.1 Six cities in RPBCWD applied for Water Efficiency Grants from the Metropolitan Council.
Above is the amount of funding each city applied for, the amount they were granted, and the
types of technology they applied for to distribute through a rebate program. Deephaven did not
apply for a Water Efficiency Grant.

After gathering initial feedback through in person conversations with city staff, the District
sought to gain better understanding of water conservation efforts already underway and gauge
interest in forming a partnership with the District to maximize our combined efforts. To
accomplish these goals, the District released an electronic survey to all seven cities in the
District. Part of the survey assessed initial interest in receiving supplemental funding to fully
complete their Metropolitan Council Grant and the second part assessed whether the
communities in the District would be interested in collaborating on the development of
educational materials and programming.

All communities who participated in the survey said they would be interested in receiving
additional fund and collaborating on educational materials and programming (Fig. 2).

Interest in receiving Interest in collaboration to

supplemental funding
from RPBCWD

develop educational

City Name

materials/ programming

Bloomington [|Y Y
Chaska Y Y
Chanhassen |Y Y
Deephaven |NR NR
Eden Prairie |Y Y
Minnetonka |Y Y
Shorewood [NR NR

Fig. 2 Key results from the survey sent to cities. “Y” indicates a positive response to the indicated
statement. “NR” indicates no response as of 1/2/2020.

Large Campuses

Large campuses can be anything from commercial buildings to industrial parks to multi-family
homes. Large campuses use large volumes of municipal water and as such should be
incorporated into the groundwater program. The common thread between these different types
of large campuses is facility management. Typically, large campuses have property managers
who are responsible for the maintenance of the property whether it is inside or out of the
building. Thus, in addition to the types of individuals who use the space, those who manage
these facilities should be included as a target audience. Recent findings from the Hennepin
County Chloride Initiative highlight that end user education is important. Some cities, such as
Bloomington, have plans to engage large campuses through the Metropolitan Council Water
Efficiency Grants. Because of the complexity of this audience, staff is recommending the
development of a needs and barrier assessment in order to develop a groundwater conservation




program for that type of water user. The study would help develop a groundwater conservation
program tailored for that user.

New Technologies

Through staff research, new technologies were identified as an opportunity to increase
stewardship. Water smart meters, which have been increasingly used in western states, have
seen great benefits. They not only remove the guessing game of whether or not the practice you
are implementing is conserving water, water smart meters are able to provide the user with real
time water consumption data and send warnings about possible leaks and irrigation
malfunctions. Traditional meters are typically read once a month and require a person driving
around picking up meter signals. However, water smart meters allow you to see your meter in
real time. This is similar to the District converting from traditional water-level sensor to Enviro
DIY water level stations. These types of meters are typically 2-3 times more than traditional
meters. Typical water meters have a shelf life of 10-15 years which is similar to water smart
meter. The City of Shoreview has already piloted piloting such a system. This could be a great
opportunity to help cities detect leaks, measure usage and better manage assets compared to
analog meters. In addition, transitioning to smart meters could help promote efficient water

usage amongst end users.

Recommendations

Staff believes that by capitalizing on the existent momentum sparked by the implementation of
the Metropolitan Council’s Water Efficiency Grants, the District will be able to maximize the
impact on local groundwater resources. In addition, the proposed program promotes further
development of collaborative relationships with city partners.

e GRANT. Based on the research conducted, data gathered, and stakeholder input Staff
recommends the formation a grant program that provides funds to cities to supplement
the Water Efficiency Grants awarded by the Metropolitan Council. By providing cities
with enough funds to fulfill their original request to the Metropolitan Council, cities will
be able to maximize the potential of their rebate programs as well as increase the volume
of groundwater conserved.

e EDUCATION. In addition to providing funds, Staff proposes to develop a Groundwater
Collaborative with cities to develop accompanying educational materials and
programming to raise awareness, increase stewardship and build capacity. It is
anticipated that the intended audience would range from residential to large campuses.
The CAC could be involved in reviewing the residential materials to ensure clear
messaging.

e PILOT. Finally, Staff also recommends the development of a pro-active program working
with the cities and residents to evaluate the transition of traditional water meters to
water smart meters. The meters allow water users to measure daily consumption and
can trigger possible water leak issues. The District could provide grants to enable cities to
transition meters already in need of replacement to smart meters and the software that



accompanies such meters. In addition, some education of end users and would likely be
required. The District, along with the Groundwater Collaborative could work to create
appropriate materials.

Each components of this program will be evaluated. Metrics of success will focus on number of
installations, audits, people reached, and reduction in water consumption. Furthermore, the
grant program hinges on the Metropolitan Council grant program. This means that when the
Metropolitan Council Water Efficiency funds cease to exist in June 2022, the program that
RPBCWD has developed will need to be evaluated prior to completion of grants to determine
continuation as detailed in the Program process summary and proposed timeline (page 7).



Staff recommends that $120,000 go to a grant program supporting cities in their groundwater
conservation efforts, $30,000 to support groundwater collaborative and finally $30,000 for
the implementation of a water smart meter pilot program. The Budget for the Groundwater
Conservation Program is $180,000 for 2020.

It was moved by Manager and seconded by Manager to
support the Groundwater Conservation Program as detailed in the January 2, 2019 memo titled
“Groundwater Conservation Program” with a budget to not exceed $180,00 for 2020.




Program process summary and proposed timeline

1. Study local resource status Completed: Oct. 2019
2. ldentify local opportunities Completed: Oct. 2019
3. Identify local and national case Completed: Oct. 2019
studies

4. Engage cities Completed: Dec. 2019
5. Engage residents Completed: Dec. 2019
6. Engage large campuses Projected: 2020- 2021
7. Synthesize findings Completed: Dec. 2019
8.Draft program framework Completed: Dec. 2019
9. Present memo to Board of Projected: Jan. 2020
Managers

10. Draft pilot water meter Projected: Spring/ Summer
program framework 2020

11. Develop large user program Projected: Fall 2020
12. Execute city grant agreements Projected: Winter 2020
13. Collaboratively develop and Projected: Summer/Fall
administer educational materials/ 2020

programing

14. Administer pilot water meter Projected: 2020-2022
program

15. Evaluate efficacy of grant Projected: 2021-2022
program

16. Identify shortfalls and program Projected: 2022
growth

17. Identify next steps for program Projected: 2022



18681 Lake Drive East
Chanhassen, MN 55317
952-607-6512
www.rpbcwd.org

To: Board of Managers

From: Claire Bleser, District Administrator
Re: Fund Transfers

Friday, January 3, 2020

Dear Managers,

Please find recommendation to conduct fund transfers in order to balance year-to-date expenditures.

Transfer $6,524.80 from reserve to Professional Service (Covers the cost of conducting administrator
review).

Transfer $2,000 from Reserve to Dues and Publications (Cover increase in dues)
Transfer $25,000 from Reserve to 10-year Management Plan (cover for rules amendment)

Transfer $10,000 from Reserve to Lake Susan Water Quality Improvement Phase 2 (cover additional
work related to project)

Manager seconded by Manager to approve fund transfers out of Reserve
for $43,524.80 to $6,524.80 - Professional Service, $2,000- Dues and Publications, $25,000 - 10-year
Management Plan and $10,000- Lake Susan Water Quality Improvement Phase 2.

protect. manage. restore.




18681 Lake Drive East
Chanhassen, MN 55317
952-607-6512

www.rpbcwd.org

MEMORANDUM

TO: Board of Managers

FROM: Claire Bleser, Administrator; Terry Jeffery, Watershed Planning Manager; and Scott
Sobiech, PE, District Engineer

DATE: January 2, 2020

RE: Summary of 2019 Permit Fees and Regulatory Fee Structure

1.0 RECOMMENDATION
Staff recommends modifying the existing fee structure as follows to improve the recovery of
regulatory program costs:

1. Replace the size based initial permit fee with a fixed amount. The fixed fee could be set
at $3,000 because that was roughly the average cost of permit private development
review in 2019.

2. Revise the fee for existing single-family home to $200 because that was roughly the
average cost of existing single-family home reviews in 2019.

3. Revise the excess cost of recovery thresholds to activate once the above initial fees are
exceeded.

4. Incorporate a standard stipulation in all approvals (administrator or board) and list
requirement on permit application and form requiring payment of any outstanding
balance for unpaid permit fees.

5. Refund any unused fees to the applicant after the project close-out activities are
complete.

In addition, staff suggest the board of manger’s consider adding a full-time regulatory position
given the extensive administrative efforts associated with the improved regulatory program. Some
duties could include assisting with processing permit applications and financial assurances,
databased management, applicants through permitting process, and with inspecting permitted sites to
ensure compliance with District rules, during construction and annual maintenance.

2.0 INTRODUCTION

At the March 2019 meeting, the Board of Managers requested staff evaluate the regulatory fee
structures with respect to recouping all staff and consultant time incurred during the entire
permit process through close-out. The purpose of this memo is to summarize the 2019
regulatory program activities, including fees and pollutant reductions.

3.0 SUMMARY OF 2019 PERMITS

Regulation plays an important role in managing water resource problems. For instance,
municipal land use planning and zoning powers are invaluable for ensuring that land uses are
compatible with the surrounding environment. The District’s current regulatory program was
adopted by the Board of Managers in November of 2014. These rules were amended on
August 8, 2018 and December 11, 2019 to address stakeholder concerns.

protect. manage. restore.




Regulation ensures proper integration of water resource protection when development and
redevelopment projects occur. The regulatory program prevented sediment pollution, reduced
food for algae and helped slow down and soak in water where it falls. The District received 51
permit applications in 2019 which is about 25 fewer than in 2018. Table 1 provides a summary
of the permits reviewed in 2019 based on the permit type. Several of these permits were
determined to incomplete and remain under review. No pollutant or volume reductions are
listed in Table 1 for existing single family or existing shoreline stabilization projects because
the applicants were not required to quantify the removals. In addition, only six governmental
permits required the applicant provide pollutant and volume in accordance with RPBCWD’s
stormwater criteria (Rule J). The majority of the other 15 governmental permits generally
only required compliance with RPBCWD'’s Rule C, Erosion control and sediment prevention.

Table 1 2019 Permit Summary

Type of Number Total Total Impervious Total
Permit of 2019 Suspended Phosphorus | Runoff Volume Hours
Permits Solids (Ibs/yr) Abstracted from
(Ibs/yr) 1.1" Event

Government 21 2,606.4 6.7 16,488 | 315.7 $38,607.50
Private 15 23,616.2 67.4 86,465 | 371.1 $44,844.50
Existing 3 0 0 - 13.75 $570.63
Shoreline?
Existing Single 12 0 0 - 53.75 $2,562.63
Family
Total 51 26,222.6 74.1 102,953 | 754.3 $86,585.25

1 The total cost represents a composite of staff, legal and engineering time through early to mid-December 2019.
2 Repair of existing riprap

The efforts associated with general regulatory program assistance (pre-application meetings,
rule revisions, and misc. discussions) is summarized in Table 2 under the general services task.
The efforts for erosion control inspections and database maintenance are also summarized in
Table 2.

Table2 Summary of additional staff, engineering, and legal regulatory efforts

Description Total Hours Total Cost!
Work on Non-2019 Permits 515.35 $48,801.25
General Regulatory Support 798.45 $78,276.13
Permit Tracking Tool-Database 3.5 $442.50
Erosion Compliance Inspection 266.7 $24,663.00
Total 1584 $152,182.88

1 The total cost represents a composite of staff, legal and engineering time through early to mid-December 2019.

A total of 78 permits where worked on by staff, engineer, legal in 2019. Table 3 provides a
breakdown of the all the individual permits worked on in 2019. These efforts include permit
modifications, review of maintenance agreements and declarations, processing of financial
assurances, correspondence with applicants, and review of close-out materials.



Table 3 Summary of Permit Activities in 2019

Permit Number Description Site Area Permit Fee Additional Fee Total Total Cost?

(E19) Received Due Hours

2015-002 Mission Hills-Chan Existing Single-Family 8.65 $1,000.00 S0.00 2.5 $289.00
2015-003 Olympic Hills-Parking Lot-EP | Private - 175 $750.00 $0.00 0.35 $78.75
Commercial/Industrial
2015-030 Chanhassen Retail Private - 2.71 $750.00 $0.00 4.3 $524.25
Commercial/Industrial
2015-036 Saville West Subdivision Private - Residential 1.19 $1,000.00 $12,045.70 72 $6,694.50
2016-014 Chanhassen Chick-fil-a Private - 1.32 $1,500.00 $2,428.00 13.7 $605.25
Commercial/Industrial
2016-017 Southwest Green Line LRT Government - Other 54 N/A N/A 11.5 $1,403.50
Ext
2016-030 IDI Distribution Private - 6.27 $2,000.00 $3,137.00 3.05 S472.38
Commercial/Industrial
2016-035 LaMettry's Motorplex Private - 2.81 $1,000.00 $0.00 1.25 $143.63
Commercial/Industrial
2016-045 Purdey Rd Ravine Government - Other 1.5 N/A N/A 0.1 $22.50
Stabilization
2017-007 Cedarcrest Stables Private - Residential 10.7 $3,000.00 $4,417.30 6 $430.38
2017-024 Prairie Bluffs Senior Living Private - Residential 4.7 $1,500.00 $973.30 7.7 $627.25
2017-030 Elevate Private - Residential 3.16 $1,500.00 $2,663.00 1.7 $107.25
2017-031 Lion's Tap Parking Private - 9.42 $1,500.00 $0.00 26 $1,264.25
Commercial/Industrial
2017-038 Pulte - West Park Private - Residential 10.37 $3,000.00 $0.00 18.6 $790.25
2017-047 Fawn Hill Private - Residential 11.6 $3,300.00 $2,255.00 2.95 $270.88
2018-028 Oak Point Elementary Government - Other 23.05 N/A N/A 28.1 $4,070.75
Parking Lo
2018-043 Control Concepts Private - 5.48 $5,500.00 S0.00 18.8 $2,945.00
Commercial/Industrial
2018-044 Smith Village Private - Residential 7.16 $2,000.00 $0.00 30.5 $1,724.50
2018-049 D'Allesandro Existing Single-Family $300.00 5.25 $217.88
2018-060 Loichinger Residence Existing Single-Family $300.00 6.6 $292.25
2018-065 3611 Rainbow Dr Existing Single-Family $300.00 5.85 $261.13
Minnetonka - Arbit




Permit Number Description Site Area Permit Fee Additional Fee Total Total Cost?
(ac) Received Due Hours

2018-066 Castle Ridge Private - Residential 19.5 $4,500.00 $0.00 45.25 $6,541.75

2018-068 DriSteem Warehouse Private - 4.31 $1,500.00 32.3 $1,395.50
Expansion Commercial/Industrial

2018-071 Minnetonka HS Lacrosse Government - Other 96.16 N/A N/A 19.55 $1,004.00
Field

2018-072 Hyland Park Parking Lot Government - Other 880.28 N/A N/A 21.9 $1,074.00
Improvements

2018-073 Preserve Blvd Government - Linear 22.84 N/A N/A 85.45 | $13,335.00

2018-074 EP Ground Storage Government - Other 12 N/A N/A 44.1 $2,215.50
Reservoir

2019-001 Galpin Site - The Park Private - Residential 156.3 $10,500.00 $0.00 127.9 | $15,543.50

2019-002 Shelangoski Home Existing Single-Family $50.00 11 $456.50

2019-003 Stable Path Private - Residential 5.9 $2,000.00 $0.00 34 $5,196.50

2019-004 Duck Lake Road Government - Linear 3.5 N/A N/A 129.05 | S16,409.75

2019-005 Singletree Lane Streetscape | Government - Other N/A N/A 2.75 $114.13
Improvements

2019-006 2019 Mill and Overlay Government - Linear 5.09 N/A N/A 2 $83.00

2019-007 Beverly Hills Private - Residential 7.11 $2,000.00 $0.00 23.8 $2,787.25

2019-008 Staring Lake Pavilion Government - Other 37.75 N/A N/A 23.2 $3,158.50

2019-009 5995 Ridge Rd Remodel Existing Single-Family $300.00 4.25 $176.38

2019-010 Chanhassen HS Concession | Government - Other 41 N/A N/A 2 $83.00
Sanitary line repair

2019-011 Westwind Plaza Private - 10.2 $1,500.00 $0.00 214 $2,517.50

Commercial/Industrial

2019-012 Costigan Storage Building Existing Single-Family $300.00 $0.00 3.5 $145.25

2019-013 Cozine Project Existing Single-Family $300.00 $0.00 6.5 $269.75

2019-014 Hennepin Town Road Turn Government - Linear 0.14 N/A N/A 2.75 $114.13
Lane Improvements

2019-015 Lake Drive East Street Government - Linear 4.2 N/A N/A 7.5 $311.25
Improvement Project

2019-016 Minnetonka Blvd Natural Private - $50.00 2 $83.00
Gas Pipeline Commercial/Industrial

2019-017 6650 Pawnee Dr. Existing Single-Family $300.00 $0.00 13 $539.50




Permit Number Description Site Area Permit Fee Additional Fee Total Total Cost?
(ac) Received Due Hours

2019-018 6657 Deerwood Drive Existing Single-Family $300.00 $0.00 10 $415.00

2019-019 Sheldon Place Private - Residential 1.04 $1,500.00 13 $1,910.00

2019-020 Dixon new home Existing Single-Family $300.00 5.25 $217.88

2019-021 2019 Miscellaneous Government - Other N/A N/A 4.5 $186.75
Drainage Improvements

2019-022 Woodcrest Place Private - Residential 5.4 $2,000.00 17.2 $2,097.50

2019-023 Minnetonka Library Government - Other 1.66 N/A N/A 24.3 $3,002.00

2019-024 Conifer Heights Private - Residential 4.8 $2,250.00 19.7 $2,461.75

2019-025 Homestead Circle Sump Government - Linear N/A N/A 3.75 $155.63
Pump Collection

2019-026 Ridgewood Church Parking Private - Church 7.97 $1,500.00 $500.00 28.1 $3,286.25
Lot

2019-027 Eden Prairie Pavement Government - Linear N/A N/A 2.25 $93.38
Management (Mill &
Overlay)

2019-028 Life Time Parking Addition Private - 26 $4,000.00 21.65 $2,896.00

Commercial/Industrial

2019-029 Sheldon Avenue Storm Government - Linear N/A N/A 3.75 $155.63
Sewer Improvements

2019-030 Koeppen Shoreline Existing Shoreline $150.00 3.25 $134.88
Stabilization

2019-031 Leddy Shoreline Existing Shoreline $150.00 4 $166.00
Impromements

2019-032 West 79th St Parking Lot- Government - Other 1.75 $1,500.00 $2,181.00 43.9 $5,520.75
Chan

2019-033 Spring Road Pedestrian Xing | Government - Linear N/A N/A 2.5 $103.75

2019-034 Lions Tap Site Private - 9.42 $1,500.00 14.05 $741.13
Improvements Commercial/Industrial

2019-035 Shadow Lane Private - 0.7 $1,500.00 8.8 $896.25

Commercial/Industrial

2019-036 Miller Pool Existing Single-Family $50.00 2 $83.00

2019-037 Maple Leaf Drive SPCS Government - Linear N/A N/A 2.5 $103.75

2019-038 Costco Fuel Facility Private - 17.07 6.95 $696.38
Expansion Commercial/Industrial




Permit Number

Description

Site Area

Permit Fee

Additional Fee

Total

Total Cost*

(ac)

Received

Due

2 [o]1] 3

2019-039 Maple Leaf Drive Draintile Government - Linear 0.13 N/A N/A 3.75 $155.63

2019-040? 5328 Spring Lane home Existing Single-Family 5.5 $228.25

2019-041 Engelstad Pool Existing Single-Family $50.00 2.5 $103.75

2019-042 CSAH 101-Chan Government - Linear 7.54 N/A N/A 57.95 $7,927.50

2019-043 Cedarcrest Stable Private - Residential 10.7 $3,000.00 $2,000.00 24.55 $3,275.00

2019-044 Melander Existing Shoreline $300.00 6.5 $269.75

2019-045 16820 Excelsior BLVD, Existing Single-Family $250.00 5.5 $228.25
Minnetonka

2019-046 Magnolia Trail Erosion Government - Linear N/A N/A 2 $83.00
Repair

2019-047 Building Demolition and Site | Government - Linear N/A N/A 3.75 $155.63
Restoration

2019-0482 Central Middle School Government - Other N/A N/A 7.4 $846.00
Additions & Remodel 2020

2019-0492 Powers Blvd and Lake Lucy | Government - Linear N/A N/A 0 $0.00
Rd

2019-050? SP 8825-629 TH629 Government - Linear N/A N/A 0 $0.00

2019-0512 Berrospid Addition Existing Single-Family 0 $0.00

Total $73,800.00 $32,600.30 1292.75 | $135,386.50

1 The total cost represents a composite of staff, legal and engineering time through early to mid-December 2019.

2 Because these permit application submittals are incomplete, the total cost only reflect the efforts to date, which in some case has be nothing because only an online application was provided.




The above tables are limited to those tasks necessary to apply for and receive a permit from the
RPBCWD. It has been observed that some communities have reduced their erosion prevention and
sediment control (EPSC) inspection program, others rely on self-reporting, and still others do not
have an inspection program.

Resource protection would clearly benefit from increased site inspection frequency for EPSC beyond
the monthly inspections and periodic follow up inspections now performed by the RPBCWD. For
perspective, the NPDES permit requires inspections every week and after every rainfall event 0.5 or
greater. The installation of many of the emerging technologies as well as practices sensitive to
construction methods would benefit from construction observation. Other areas staff is looking at are
ways to improve application process efficiency via early coordination with applicants and partner
agencies as well as assisting applicants in their permit close out requirements, especially as it
pertains to demonstrating the BMP is functioning as approved and that they have met other permit
stipulations and conditions. Other districts have recognized the importance of these items and
employ the equivalent of 4.0FTP or 5.0FTP to administer their regulatory program.

Table 4 provides a summary of the minimum, maximum and average costs associated with the
various permits reviewed in 2019. The large cost range is related to the varying degrees of
complexity. A simple mill and overlay project typically only require review and approval for
erosion prevention and sediment control. A complete roadway reconstruction, such as the
Preserve Boulevard in Eden Prairie, required extensive analysis for compliance with
RPBCWD's Floodplain Management and Drainage Alterations, Erosion Prevention and
Sediment Control, Wetland and Creek Buffers, Stormwater Management, and

Variances and Exceptions. Similarly, private developments have a wide range in review cost
tied to the number of rules implicated and the complexity of the proposed development. It is
important to note that several of the permits only have online applications but no materials
have been submitted for review, thus there are no costs associated with those permit reviews.
The average permit review cost listed in Table 4 exclude those permits that only have an
online application submitted and an incomplete application.

Table 4 2019 Permit Cost Summary

Type of Permit Minimum Maximum Average
Cost! Cost! Cost!
Government $83.00 $16,409.75 $2,097.86
Private $83.00 $15,543.50 $2,989.63
Existing Shoreline? $134.88 $269.75 $190.21
Existing Single Family $83.00 $539.50 $232.97

" Because the permit submittals for 2019-048, 2019-049, 2019-050, and 2019-051 are incomplete, the cost associated with
those permits were removed from the computations in Table 4.
2 Repair of existing riprap

4.0 POTENTIAL REGUALTORY FEE STRUCTURE

The current fee structure was adopted by the Board of Managers at the January 9, 2019
meeting and is provided as attachment A. The adopted fee schedule establishes an initial
permit fee based on the size of the site and the rules triggered. The fee schedule also allows for



excess cost recovery in the event the district’s review effort, including consultants’ expenses,
exceeds the predetermined thresholds listed on the fee schedule and summarized below.

Excess Costs Recovery - Costs of site inspections, analysis of the proposed activities,
services of consultants and compliance assurance in excess of the amounts stated below
arising from a particular permit will be charged to the permit holder, whether costs
were incurred by the permit holder or transferor:

o Single-family residential Property ... $1,000
o All other properties, 0 -4.99 ACTES ......currrerersrnirensisesessesesessssessssssessssssens $2,500
o All other properties, 5-9.99 aCres ... $3,500
o All other properties, 10 aCres Or Iarger ......ccooneneenenensenessessssesessssesenees $5,000

The release of financial assurance described in Rule M, subsection 4 indicates “If the
project is completed in accordance with the terms of the permit and District rules, any
documentation or other records necessary to demonstrate and confirm that required
facilities, features or systems have been constructed or installed and are functioning as
designed and permitted, and there is no outstanding balance for unpaid permit fees, the
District will release the financial assurance”.

This structure has worked well at recovering excess cost related to the review effort before
action by the board is taken. Costs incurred after the board’s conditional approval of a permit
have typically not been recovered. Those costs include monthly erosion inspections,
maintenance agreement/declaration review, site visits, and close-out processing. In addition,
to streamline the budget tracking the costs associated with erosion inspections have not been
tracked by individual permit. Internal discussion during the recent rule revision process
daylighted the following challenges and opportunities associated with administering the
regulatory program, beyond the permit review, thus presenting a need to re-evaluate the
current level of effort.

Setting permit fees based on parcel size may not be equivalent to the level of effort
needed to administer the program for a given permit.

Extensive administrative time is needed to assign conduct pre-application meetings,
maintain existing databases (or new database if implemented), record and process
financial assurances, review/coordinate maintenance agreements and declarations,
draft permit forms, and coordinate permit close-out documentation.

Four (4) key inspection items: a) erosion and sediment prevention BMP installation, b)
BMP installation, c) final grading d) site stabilization (close-out).

o More frequent site inspections are needed than monthly and need to be
inspecting more than erosion. Likely need bi-weekly erosion inspections and
after rainfall events.

o On site observation of the installation of the approved best management
practices

o Need to field verify decompaction of sites

o Need to verify topsoil meets requirements for composition and installation
thickness



e Follow-up time for sites with corrective actions or those identified as conducting work

without RPBCWD approval

e Lack of annual maintenance reporting, tracking and need for verification by RPBCWD
e Proprietary device review and monitoring protocols

To address the costs associated with improving the current process, staff have prepared Table
5 to summarize alternative regulatory cost recovery structures for the board’s consideration.

Table 5 Potential regulatory fee structures

Alternative Initial Fees Cost Recovery Method

Current Based on site size Recover cost prior to permit issuance as is currently performed as
needed

Modified Based on site size Recover cost prior to permit issuance and track/require payment of

Current or potentially a outstanding costs prior to financial assurance release. This option

fixed amount could also include a revision to the thresholds listed above such that
once the level of effort exceeds the fees paid the excess cost of
recovery mechanism is activated (i.e., eliminate the built-in buffer). A
stipulation of approval could include the requirement that all staff and
consultant charges be paid prior to the release of any financial
assurance.

Invoice Fixed amount Invoice permit applicants monthly to recover costs. This would likely
require revisions to the district’'s account system and staffing to
perform the accounts receivable and payable functions.

Escrow Fixed escrow Draw on escrow to cover all costs. This would require the district to

amount

track escrow for each individual permit, refund unexpended funds are
permit close-out, and request additional escrow funds as needed. This
would likely require revisions to the district’s permit tracking and
account systems to track and draw on individual permit escrows. This
could prove challenging for existing single-family home permits.
Addition staff time will also be needed to perform the tracking
functions.

Based on the options presented, staff suggests modifying the existing fee structure as follows:
1. Replace the size based initial permit fee with a fixed amount. The fixed fee could be set
at $3,000 because that was roughly the average cost of permit private development

review in 2019.
2. Revise the fee for existing single-family home to $200 because that was roughly the
average cost of existing single-family home reviews in 2019.
3. Revise the excess cost of recovery thresholds to activate once the above initial fees are
exceeded.
4. Incorporate a standard stipulation related to recovery of excess costs in all approvals
(administrator or board) and list requirement on permit application and form.
5. Refund any unused fees to the applicant after the project close-out activities are
complete.
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Riley-Purgatory-Bluff Creek Watershed District

Governance Manual — Introduction

The Riley-Purgatory-Bluff Creek Watershed District is a special purpose unit of government
established under Minnesota Statutes chapters 103B and 103D. The Riley-Purgatory-Bluff
Creek Watershed District, is governed by a five-member Board of Managers appointed to
staggered terms by the Hennepin County and Carver County Boards of Commissioners. In
2012, the Riley-Purgatory-Bluff Creek Watershed District hired an administrator to oversee
and direct day-to-day activities and to carry out the Water Management Plan.

This Riley-Purgatory-Bluff Creek Watershed District Governance Manual was adopted
by the Board on July 2, 2014, and adopted as amended February 4, 2015. The manual
establishes clear written policies, procedures and instructions for the management of District
activities and accounts, complete recordkeeping and records management, and separation of
duties among District staff and contractors. The manual will also help to ensure that:
similar transactions are treated consistently; that accounting principles used are appropriate
and proper; and that records and reports are produced in forms desired by the managers and
state review entities, including: the Legislature, the Office of the State Auditor; and the
Board of Water and Soil Resources.

The manual consists of this document, along with the following policies and protocols
adopted by the District:

e General Governance Policies.

e Bylaws, including the District Conflict of Interest Policy and fulfilling the
requirement of Minnesota Statutes section 103D.315, subdivision 11.

e Policies and Procedures for Public Access to Documents fulfills requirements
of the state Data Practices Act applicable to the District. The following auxiliary
documents fulfill specific requirements of the Data Practices Act, as noted:

o Security of Not-Public Data and procedures to ensure accuracy and
security of data on individuals and to notify data subjects of their rights
under the DPA, along with the accompanying Inventory of Not-Public
Data on Individuals.

o Procedures to ensure accuracy and security of data on individuals (Minn.
Stat. § 13.05, subd. 5) and to notify data subjects of their rights under the
DPA (Minn. Stat. § 13.025, subd. 3).

o Tennessen notices and consent forms, created when needed and tailored
for specific circumstances where private or confidential data is collected
from individuals, such as new employees, or distributed (Minn. Stat. §
13.04, subd. 2). (The manual includes the District’s basic templates.)

e Records Retention Schedule allows the District to efficiently manage and,
when appropriate, archive its files, and fulfills the requirement of section 138.17,
subdivision 7, as well and the Data Practices Act requirement that the District
maintain a list of private and confidential data on individuals maintained by the
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District (section 13.05, subdivision 1). The schedule also includes indication of
whether the District stores information electronically or in hard copy form, in
compliance with the Uniform Electronic Transactions Act, Minnesota Statutes
section 325L.17.

e Policy for Management of Permit Fees, Financial Assurances and
Abandoned Property provides protocols to manage assurances collected by the
District from permittees and ensures that funds submitted are managed in
accordance with the state unclaimed property law (chapter 345 generally and
section 345.38 specifically), accompanied by an:

o Escrow agreement template, for escrow of funds submitted by permittees
in fulfillment of the financial performance-assurance requirements in the
District rules.

e Public Purposes Expenditures Policy includes protocols and requirements to
ensure that the District complies with the requirement in the state constitution
(Article X, section 1) that expenditures by government bodies must serve a
public purpose;

e Fund Balance Policy adopted to bring District fund-classification and -naming
practices into compliance with general accounting standards.

e Internal Controls and Procedures for Financial Management provides terms
for the management and administration of District finances.

The manual will be reviewed at the managers’ annual business meeting and updated as
necessary. The manual will be submitted within 60 days of adoption to the Office of the
State Auditor in compliance with Minnesota Statutes section 6.756, as will any revisions
and additional policies when adopted.

District staff and contractors are expected to conduct District business in accordance with
the manual and to alert the Board of Managers to improvements and additions needed.
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Riley-Purgatory-Bluff Creek Watershed District

General Governance Policies
Adopted February 1, 2017

The following general governance policies help ensure sound administration of District
business and continued focus of District resources on protection and improvement of the
water resources in the Riley-Purgatory-Bluff Creek watershed.

L Contracting

a. The Board of Managers delegates to the administrator the authority to approve
work-change directives and change orders for District projects that will result
in a change in the cost of a project of $10,000 or less.

b. The administrator may require a District contractor to secure additional or
replacement payment and/or performance bonds to cover any increased price
of a District project resulting from a change order approved by the
administrator.

c. A change order approved by the administrator will be presented to the Board of
Managers at its next meeting.

II. Per diems

a. Managers may receive a per diem for participation in a meeting of the Board of
Managers, approved meeting and training, and for other necessary duties.

An activity must be authorized or requested by the Board of Managers or
requested by the administrator to be considered a necessary duty for purposes
of this policy.

b. Managers will prepare claim forms for per diem and expenses in duplicate. The
original will be submitted to the treasurer to be processed and approved in
the same manner as other claims against the District. Claims for expenses
should be submitted quarterly, and under any circumstances all claims for
expenses in any given year must be submitted prior to January 15 of the
following year. The manager will retain a copy for his or her personal
records.

c. A manager may receive only one per diem per day of service to the District.

d. The District will establish the per diem rate by resolution. In the absence of such
action by the Board, the per diem rate will be as specified in Minnesota
Statutes section 103D.315, subdivision 8.

III. Records management and retention

a. The District will make and preserve all records necessary to ensure the
availability of a full and accurate accounting of the District’s official
activities, in fulfillment of Minnesota Statutes sections 15.17, subdivision 1,
and 138.17.

b. The District will adopt and maintain a records retention schedule, to be approved
by the State Archives Office, governing the retention and/or disposal of
records created by the District.
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In keeping with the direction of the Uniform Electronic Transactions Act, the
District has determined that it will create and retain its records in electronic
form to the greatest extent possible. The District’s records retention schedule
includes indication of records that may be retained in hard copy form, but
District policy is to retain all records in electronic form. This policy is
prospective as of November 2012, and the District does not intend to convert
historic records from hard copy to electronic form.

The administrator is the responsible authority for purposes of District

compliance with the Data Practices Act, Minnesota Statutes chapter 13.

The administrator is the data practices compliance official for purposes of
District compliance with the Data Practices Act.

IV.  Delegated authority

a.

C.

No employee of the District may exercise authority beyond that which is
allocated to the administrator by the District bylaws and policies that
constitute the Governance Manual.

Authority delegated to the administrator may not be delegated to other
employees or contractors of the District.

Duties assigned to the administrator may be delegated to other employees or
contractors by the administrator, however the administrator will remain
responsible to the Board of Managers for the proper execution of all
delegated duties.

All consultants to the District work under the direction of the administrator,
except for auditors and legal counsels. Auditors and legal counsels’ primary
responsibility is to the board except when providing administrative or
project/program support.

The administrator may not commit funds of the District without the approval of
the Board of Managers.

V. Managers’ authority

a.

€.

The Board President is authorized to speak on behalf of the District. No
other manager may speak on behalf of the District unless authorized to do so
by the Board of Managers.

No individual manager may provide direction, instructions or authorization
to the administrator unless specifically authorized to do so by the Board of
Managers.

A manager’s request for information that would require more than 15
minutes of the Administrator’s time must be approved by the board of
managers._Cumulative requests that require more than 30 minutes of the

administrator’s time in one calendar month must be approved by the board of

managers.
A manager’s request for information from consultants to the District, other

than auditors or legal counsels, must be directed through the Administrator.
Requests for information to auditors and legal counsels are governed by the
board of managers.

Individual managers cannot bind the District to agreements or expenditures.
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Schedule of Regular Activities
The District will observe the following schedule of required activities to ensure continued
compliance with laws and regulations:
e The District conducts its annual business meeting in January. At that meeting
the Board of Managers:
o Approves a schedule of regular meetings of the Board of Managers and
Citizens Advisory Committee for the ensuing year.

o Reviews insurance needs and current coverage (annual renewal is in (Formatted: Font: Italic, Complex Script Font: Italic

September, review in July) (Formatted: Font: Italic, Complex Script Font: Italic

o Authorizes, biennially, the solicitation of engineering, legal, auditing,
accounting and other professional services proposals, per Minnesota
Statutes section 103B.227, subdivision 5.

o Names:

= a District depository bank(s),

= apermit security depository for bonds and letters of credit
= apermit security depository for cash escrows,

= and an official newspaper for publication of notices.

o Names individuals to serve on the District’s Citizens Advisory
Committee, in compliance with Minnesota Statutes section 103D.331.

o Reviews the District’s fee and permit security schedules and directs the
administrator to prepare revisions as warranted for adoption by
resolution.

o Reviews and, as necessary, directs the preparation of updates to its
Governance Manual.

o Elect from among its members the following officers: president, vice
president, secretary and treasurer.

e The District annually publishes a newsletter or other watershed-wide
communication that explains the District’s programs, lists the members of the
Board of Managers and notes District contact information, per Minnesota
Statutes section 103B.227, subdivision 4. The District will maintain this
information on its website as well.

e The District annually audits its accounts and expenditures, per Minnesota
Statutes section 103D.335, subd. 1.

e The District annually submits to the Board of Water and Soil Resources a
financial, activity and audit report each year by May 1 (within 120 days of the
end of the District’s fiscal year), per Minnesota Statutes section 103B.231,
subdivision 14, and Minnesota Rules 8410.0150, subpart 1, and submits to the
Office of the State Auditor an audit report by May 1 each year (within 120 days
of the end of the District fiscal year), per Minnesota Rules 8410.0150, subpart 1.

e The District administrator annually prepares, in February, an end-of-year report
of the Budget to the board.

e The District administrator annually prepares, in July, a report to the board on the
status of fund balances in relation to the Fund Balance Policy.

Administrative Policies & Procedures V-




e The administrator, as the Data Practices Act responsible authority, reviews in
July each year the District’s DPA policy and associated protocols to ensure
harmony with current law, in accordance with Minnesota Statutes section 13.05,
subd. 1.

e The administrator annually assesses in July each year whether the District has
abandoned property and returns abandoned property, if any, in accordance with
the schedule in the Policy for Management of Permit Fees, Permit Securities and
Abandoned Property.

e Annually on or before September 15 the District adopts a budget for the next
year and decides on the total amount of funding necessary to be raised from ad
valorem tax levies to meet the budget.

e Pursuant to the Truth in Taxation law, the District holds a further public e [ Deleted: <#>Add final review of budget and levying (Add j
informational meeting on its budget and levy at its December meeting at which <#)
the public is allowed to speak: the Board of Managers need not take any action to
alter the budget and levy adopted in September; it may decrease, but may not

increase the levy adopted in September prior to finalization by the county
auditors at the end of December.
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Riley-Purgatory-Bluff Creek Watershed District
Bylaws
Adopted as amended, May 3, 2017

These bylaws establish governing rules for the Riley-Purgatory-Bluff Creek Watershed
District (District) Board of Managers (Board), in compliance with Minnesota Statutes
section 103D.315, subdivision 11.!

L

IIL.

II1.

Office. The District will maintain its principal place of business and its official
records at an office located within the watershed, presently 18681 Lake Drive East,
Chanhassen MN 55346. The Board may change the location of its principal place of
business in accordance with Minnesota Statutes section 103D.321, subdivision 2.

Board of Managers. The Board consists of four managers appointed by the
commissioners of Hennepin County and one manager appointed by the
commissioners of Carver County. Managers serve staggered three-year terms. A
manager serves until his or her replacement is appointed.

a. Vacancy. A manager who is unable to fulfill his or her term will notify his or
her county board of commissioners to allow the commission to appoint a
replacement in a timely manner.

b. Compensation. The Board may elect to compensate its members for
attending meetings and performing other duties necessary to properly
manage the District and reimburse managers for expenses incurred in
performing official duties. Compensation will be in accordance with
Minnesota Statutes section 103D.315, subdivision 8, and policy established
by the Board.

c. Bonding. Before a manager assumes his or her duties, the District at its
expense will obtain and file a bond for the manager in accordance with
Minnesota Statutes section 103D.315, subdivision 2.

d. Insurance. The Board will provide insurance for the managers for liability
protection on such terms and in such amounts as the Board determines.

e. Attendance. Managers are expected to attend meetings of the Board. At the
Board’s discretion, a manager’s failure to attend three consecutive regular
meetings of the District may be reported to that manager’s county board of
commissioners.

Officers. The Board annually, at its January meeting, will elect from among its
members the following officers: president, vice president, secretary and treasurer. If

All references in these bylaws to statutes are to the section or sections as they may be amended.
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any officer cannot complete his or her term of office, the Board immediately will
elect from among its members an individual to complete the unexpired term. An
officer’s term as officer continues until a successor is elected or the officer resigns.
The Board, by action at an official meeting, may appoint a manager as an officer pro
tem in the event an officer is absent or unable to act, and action by that officer is

required.
a. President. The president will:
1. preside at all meetings as chair of the Board.

ii. sign and deliver in the name of the District contracts, deeds,
correspondence or other instruments pertaining to the business of the
District;

iii. be a signatory to the District accounts;

iv. be a signatory to District documents if the treasurer or secretary is
absent or disabled, to the same extent as the treasurer or secretary.

b. Vice President. The vice president will:
i. preside at meetings as chair in the absence of the president;

il. be a signatory to the District accounts;

iil. be a signatory to District instruments and accounts if the president is
absent or disabled, to the same extent as the president.

c. Secretary. The secretary will:
i. be a signatory to resolutions and other documents certifying and
memorializing the proceedings of the District;

il. be a signatory to the District accounts;

1ii. maintain the records of the District;

iv. make the required public and Board notice of all meetings in
accordance with Minnesota Statutes chapter 13D and other applicable
laws;

V. ensure that minutes of all Board meetings are recorded and made
available to the Board in a timely manner and maintain a file of all
approved minutes;

Vi. keep a record book in which is noted the proceedings at all meetings.

d. Treasurer. The treasurer will:
I be a signatory to the District accounts and financial records;
il. present a report at the monthly meeting of the Board that includes a

current check register and tracks each of the watershed district’s
funds and account balances;
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Iv.

provide such other records as are necessary to inform the Board of the
financial condition of the District.

Committees. All standing and special committees of the Board will be appointed by
majority vote of the managers. Membership on standing committees of the Board
(e.g. Governance, Personnel) will be determined in January of each year. Other

special committees may include persons who are not managers, but no member of a
committee who is not a manager may offer a motion or vote on a matter put before
the committee. It is the duty of a committee to act promptly and faithfully in all
matters referred to it and to make reports as directed on the date established by the
chair or Board. A complete and accurate copy of written reports will be made by the
secretary and filed and recorded in the office of the Board.

a.

( Deleted: C

Citizens Advisory Committee. In accordance with Minnesota Statutes section
103D.331, there is established a District citizens’ advisory committee. The
committee is known as the Citizens Advisory Committee (CAC). The CAC
advises the Board on water resource-related community concerns and issues,
and assists to develop and implement the education and outreach activities of
the District. The CAC will meet according to a schedule set by its members
each year and at such other times as the members of the CAC may determine.
All meetings of the CAC are open to the public.

Technical Advisory Committee. In accordance with Minnesota Statutes
section 103D.337, there is established a technical advisory committee (TAC)
to the Board. The TAC is convened as necessary and appropriate to advise
the Board on regulatory, watershed planning and other technical matters.

The Board may not delegate supervision of the District administrator or any
District employee to a committee.

Meetings. In January each year the Board will set a schedule of regular meetings for
the coming year. Adjourned and special sessions may be held at such times as the
Board deems necessary and proper.

a.

Special meetings and emergency meetings may be called by the chair or any
manager. Notice of a special or emergency meeting will be made by the
secretary in accordance with the Open Meeting Law, Minnesota Statutes
chapter 13D.

All meetings of the Board will be open to the public, except that a meeting or
portion of a meeting may be closed in accordance with the Open Meeting
Law.

At all meetings of the Board, a majority of the members appointed will
constitute a quorum necessary to do business, but a minority may adjourn
from day to day.

Conduct of meetings. At the time appointed for a meeting, the members will
be called to order by the president as chair or, in his or her absence, the
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temporary chair. On determination of a quorum, the Board will proceed to do
business in accordance with the agenda, as may be amended and approved by
the Board.

i. The chair will preserve order and decide questions of order, subject to
an appeal by any member. The chair may make motions, second
motions, or speak on any question. The chair will be entitled to vote
in the same manner as other members of the Board.

il. The order of business for a meeting may be varied by the chair, but
no public hearing convened by the Board will be closed before the
time specified for the hearing in the notice.

iil. Every member before speaking will address the chair and will not
proceed until recognized by the chair. A member called to order will
immediately suspend his or her remarks until the point of order is
decided by the chair.

iv. Any person may address the Board on a matter properly before the
Board. The chair may limit the time allowed for a manager or other
person addressing the Board to speak.

V. Any person may request that a matter be heard by the Board. The
Board will consider such request and determine whether and, if
approved, when to take up the matter or to defer the matter pending
receipt of additional information thereon and direct the administrator
to obtain such information.

vi. Every member will act with courtesy, civility and respect in all
interactions as a member of the Board of Managers, maintaining an
open mind, and participating in open communication; members
should refrain from abusive conduct, personal charges or verbal
attacks upon the character or motives of other members, staff or any
member of the public.

e. Appeal of a chair ruling. A manager may appeal to the Board from a ruling
of the chair. If the appeal is seconded, the manager may speak once solely on
the question involved and the chair may explain his or her ruling, but no
other manager will participate in the discussion. The appeal will be sustained
if it is approved by a majority of the managers present, exclusive of the chair.

f. Meeting rules. In all points not covered by these rules, the conduct of a
meeting of the Board will be governed by the current edition of Robert’s
Rules of Order. Robert’s Rules may be temporarily suspended by consent of
a majority of the managers.

g. Resolutions. A resolution will be presented in writing at a meeting or the
Board may order that staff prepare a resolution reflecting action taken by the
Board. The material terms of a resolution must be stated in the motion to
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adopt. Each resolution passed by the Board will be signed by the secretary
and filed in the official actions of the District maintained at the District
office.

Minutes and Records. Minutes of all meetings of the Board and committees
will be made by the secretary or, with respect to a committee meeting, the
Board member responsible for making the minutes. When signed, the
minutes will constitute the official record and journal of the Board

(
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proceedings. Except in extenuating circumstances, at the regular meeting of
the Board, draft minutes of the preceding Board meeting will be reviewed by
the Board and adopted as may be amended. Adopted minutes will be kept at
the District offices. All written communications addressed to the Board,
other materials included in a Board meeting packet, and all documents and
materials submitted to the record in the course of a Board meeting will be
filed in the District office with the minutes of the meeting.

Voting. When the chair puts a question to the Board, every manager present
will vote, except as a manager elects to abstain. The manner of voting on
any business coming before the Board may be by voice vote. An affirmative
or negative vote by any member will be entered in the minutes on his or her
request. Affirmative and negative votes will be recorded on any motion at the
request of a manager and the results entered in the minutes. Unless provided
otherwise by law, any vote or ballot completed by a manager, whether
binding or not, will be disclosed at the meeting at which it is taken; a survey
of managers shall be presented at the next scheduled meeting at which the
relevant item of business is considered, including the vote results and vote of
each member.

Conflict of Interest. The Board seeks to operate in accordance with high ethical
standards and wishes to establish clear guidelines for the ethical conduct of District
business. Ensuring that conflicts of interest do not affect District proceedings is an
essential element of maintaining high ethical standards. Therefore, to specify and
supplement its commitment to compliance with the Ethics in Government Act,
Minnesota Statutes section 10A.07, the Board adopts the following conflict of
interest policy:

a.

Disclosure of conflicts. A manager who has a personal financial interest, or
other private interest or relationship that limits the manager’s ability
objectively to consider, deliberate or vote, in a matter scheduled to come
before the Board must prepare a written statement describing the matter
requiring action and the nature of the potential conflict. The manager
affected will deliver the statement to the president of the Board before the
Board considers or takes action on the matter. If a potential conflict arises
and a manager does not have sufficient time to prepare a written statement,
the manager must orally inform the Board before the matter is discussed.



b. Abstention. A manager must abstain from chairing any meeting, participating
in any vote, offering any motion, or participating in any discussion on any
matter that may substantially affect the manager’s financial interests or those
of an associated business or family member, unless the effect on the manager
is no more than on any other member of the manager’s business
classification, profession or occupation. A manager also must abstain from
chairing any meeting, participating in any discussion, offering any motion, or
voting on any matter in which a private interest or relationship of the
manager limits the manager’s ability objectively to consider, deliberate or
vote. The manager’s nonparticipation in the matter will be recorded in the
minutes.

VII.  Bylaws compliance, suspension and amendment. These bylaws are adopted to
facilitate the transaction of Board business. They should not be permitted to divert or
hinder the expressed intent and desire of the Board. Informal compliance and
substantial performance will be sufficient under the foregoing provisions in the
absence of an objection seasonably taken. An objection will be deemed not
seasonably taken as to any procedural matter provided for herein if a manager
present at the meeting fails to object and request compliance with these bylaws
during the meeting. To be seasonably taken by an absent member, an objection must
be taken at the next regular meeting of the Board.

a. Any provision of these bylaws may be suspended temporarily by a majority
vote of the Board, except a provision that preserves the right of an absent
manager.

b. These bylaws may be amended by a majority of the Board on 30 days written

notice of the proposed change(s), unless such notice is waived by all
managers. Notice of any amendment is to be contained in the notice of the
meeting at which the proposed amendment is to be considered. An
amendment to these bylaws must be approved by a four-fifths majority of the
Board.

c. Interpretation of the bylaws and any amendment thereto will rest with the
Board. The bylaws are to be interpreted as consistent with the state watershed
laws, Minnesota Statutes chapters 103B and 103D, and other governing laws.
In the event of a conflict, the governing laws control.

d. These bylaws will be reviewed by the Board at least once every three years. ( Deleted: five

e. These bylaws govern internal conduct of the business of the District and
neither create nor elucidate any right in any third party.

I , secretary of the Riley-Purgatory-Bluff Creek Watershed District
Board of Managers, certify that the attached are true and correct copies of the bylaws of the

Riley-Purgatory-Bluff Creek Watershed District, which were properly adopted by the Board (Deleted: DATE

of Managers [January 8, 2020].
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David Ziegler,, Secretary

Date:
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Riley-Purgatorv-Bluff Creek Watershed District
Code of Conduct Policy

- '(Formatted: Font: 12 pt, Complex Script Font: 12 pt )

Adopted January 8, 2020,
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A. DECLARATION OF POLICY

The proper operation of democratic government “-

requires that the public officials and employees be
independent, impartial and responsible to the people;
that government decisions and policy be made in the
proper channels of the government structure; that
public office not is used for personal gain; and that
the public have confidence in the integrity of its
government.

In recognition of these goals, the Board of Managers has “-

established this Code of Conduct for all public officials
and employees of the District.

Public officials hold office on behalf of the public. -

They are bound to uphold the Constitution of the
United States and the Constitution of the State of
Minnesota. Public officials must carry out impartially
the laws of the nation, state and District in fostering
respect for all government and otherwise faithfully
discharge the duties of their office.

Public officials shall be dedicated to fulfilling their .

responsibilities of office. They shall be dedicated to the
public purpose and all programs developed by them
shall be in the community interest. Public officials shall
not exceed their authority or breach the law or ask others
to do so. They shall work in full cooperation with other
public officials and employees unless prohibited from
doing so by the law.

B. BOARD OF MANAGERS CONDUCT WITH DISTRICT A

STAFE
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1. Board authority. The Board of Managers member's statutory duties
are generally to be performed by the Board of Managers as a whole. The
Board of Managers, and not individual members, supervises the
administrator, and the administrator supervises staff. As individuals, Board
of Managers members have no administrative authority. They cannot
give orders or otherwise supervise District employees, unless specifically
directed to_do so by the Board of Managers. The full Board of

Managers, however, holds the ultimate authority over all administrative
affairs in the District.

Clear, honest communication that respects the abilities, experience, and

dignity of each individual is expected. Poor behavior toward staff is not - ( Deleted: n
accepted.

2. Limitations on contact with District staff.

(a) _ Questions of District staff and requests for information shall be T (Formatted: Left

directed to the administrator. Materials supplied to a Board of

Managers member in response to a request will be made available to all
members of the Board of Managers.

b) Board of Managers members shall not express concerns about the — < (Formatted: Left

performance of a District employee in public, to the employee ( Deleted:

directly, or to the employee's supervisor. Comments about staff

performance shall be made solely to the administrator through
private correspondence or conversation.

(¢) Individual Board of Managers members must not attempt to influence < (Formatted: Left

staff on the making of appointments, awarding of contracts, selecting

of consultants, processing of development
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applications, or granting District permits outside of Board action

at a Board meeting.

(d) Request by a manager for staff support, even in high priority or

emergency situations, shall be made to the administrator who is
responsible for allocating District staff resources in order to maintain a
professional, well-run organization.

C. MANAGERS CONDUCT WITH THE PUBLIC

1.

No signs of partiality, prejudice, or disrespect will be tolerated on the

art of individual Board of Managers members toward an individual
participating in a public forum.

The President (or Vice-President in the President’s absence) will

R (Formatted: Left
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Chairperson

determine and announce limits on speakers at the start of the public

meeting. Generally, each speaker will be allocated three (3) minutes. If

many speakers are anticipated, the President may shorten the time limit

and/or ask speakers to limit themselves to new information and points of

view not already covered by previous speakers. No speaker will be turned

away unless exhibiting inappropriate behavior.

Only the President (or Vice-President in the President’s absence), and not
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individual Board of Managers members, can interrupt a speaker during
a_presentation. Questions by the Board of Managers members of the
public shall seek to clarify or expend information. It is never appropriate

to belligerently challenge or belittle the speaker. Board of Managers
member's personal opinions or inclinations about upcoming votes shall

not be revealed.

The District attorney serves as advisory parliamentarian for the District

and is available to answer questions or interpret situations according to

parliamentary procedures. Final rulings on parliamentary

procedure are made by the President,subject to the appeal of the full
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Board of Managers.

D.  MANAGERS CONDUCT IN UNOFFICIAL SETTINGS

V-3



It is appropriate for Board of Managers members to give a brief overview

of the District policy when asked about a specific issue by constituents

and to refer individuals to District staff for further information. It is

inappropriate to overtly or implicitly promise Board of Managers action,
or to promise that District staff will perform or expedite a specific service

or function (monitor lake, rush a permit etc.).

It is acceptable to publicly disagree about an issue, but it is unacceptable to

make derogatory comments about District staff, other Board of
Managers members, their opinions and actions.

Board of Managers members are constantly being observed by the

community every day that they serve in office. Their behaviors serve as

models for proper behavior in the District. Honesty and respect for the

dignity of each individual should be reflected in every word and action

taken by Board of Managers members, 24 hours a day.seven days a

week. It is a serious and continuous responsibility.




E. USE OF CONFIDENTIAL INFORMATION

A public official or employee of the District shall not use confidential

information to further the employee's private interest, and shall not accept outside

employment or involvement in a business or activity that will require the employee

to disclose or use confidential information.

F.  USE OF PROPERTY

A public official or an employee shall not use or allow the use of District time,

supplies, or District owned or leased property and equipment for the employee's

private interest or any other use not in the interest of the District, except as

provided by law and with prior administrator approval for such use and the use is
of minimal value.

Riley-Purgatory-Bluff Creek Watershed District 1
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Riley-Purgatory-Bluff Creek Watershed District
Policies and Procedures for Public Access to Documents

Adopted as amended January 8. 2020 (Deleted: February 4, 2015

Public access to the data of public bodies is governed by the Data Practices Act (DPA),
Minnesota Statutes Chapter 13. The DPA states that data of public bodies are to be available to
the public unless specifically protected by law where individual privacy would be violated or
where other valid concerns outweigh the interest in public availability. The Riley-Purgatory-
Bluff Creek Watershed District (District) recognizes the public interest in open access to its data
as well as the public interest that requires that certain types of data not be publicly available. It is
the intent of the District to comply fully with the DPA and, where the DPA allows for the
exercise of judgment, to exercise that judgment consistent with the public interests underlying
the law.

This policy is adopted pursuant to sections 13.025, subdivision 2, and 13.03, subdivision 2, of
the DPA, which state that every public body shall establish procedures to implement the DPA.
In addition, the District has adopted and maintains a Records Retention Schedule, which is an
index of the records and data maintained by the District and describes private or confidential data
on individuals collected by the District, in compliance with section 13.025, subdivision 1. This
policy also is accompanied by a set of procedures to ensure that data on individuals are accurate
and complete and to safeguard the data’s security, consistent with section 13.05, subdivision 5,
as well as an Inventory of Not-Public Data on Individuals to ensure that access to private and
confidential data on individuals is limited to District personnel whose work or management
assignments require access. The District also maintains a document setting forth the rights of
data subjects under the DPA and procedures to guarantee the rights of data subjects in
compliance with section 13.025, subdivision 3, and a document setting forth the rights of data
subjects under the DPA.

Procedure for Review of District Documents

All requests to inspect or receive copies of District data, and all other inquiries regarding the

DPA, must be submitted on a form provided by the District and delivered to the “Data Practices CDemed: in writing

Compliance Official,” at the following address:

Riley-Purgatory-Bluff Creek Watershed District
18681 Lake Drive East
Chanhassen, MN 55346

The Administrative Assistant is designated as the Data Practices Compliance Official and (Deleted: District administrator

Responsible Authority.

Requests to inspect or obtain copies of District data must be in writing to ensure that the
District’s response is timely and complete. The District is able to most efficiently and completely
respond to requests that are specific and detailed. The Data Practices Compliance Official will
help to ensure that documents of interest have been gathered, that documents not subject to

Riley-Purgatory-Bluff Creek Watershed District 2
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inspection pursuant to the DPA have been segregated, and assistance is available to the
requesting party. The District will provide requested data for inspection at the District office, or
other location to be specified by the Data Practices Compliance Official. District files may not be
removed from the District office.

The DPA requires that individuals be permitted to inspect or copy data within a reasonable time
after a request. The District will attempt to respond to requests as quickly as possible. The
response time will vary depending on the breadth of the request and the completeness and
accuracy of the request.

If the District determines that certain data cannot be made available for inspection or copying, it
will inform the individual of the classification of the data in question under the DPA and of the
legal basis for denial of access.

The District may provide requested copies of data immediately or may advise that the copies will
be provided as soon as reasonably possible thereafter. The ability to provide copies immediately
depends on the number of copies requested, staff workload and the need to deliver the data
elsewhere for copies to be made (e.g., oversize documents, tapes, electronic data).

Costs

There is no cost to inspect documents. If document copies are requested, the requesting
individual will be charged 25 cents per page for up to 100 letter- or legal-sized black-and-white
printed copies, except that there is no charge for delivery by email of less than 100 pages or the
equivalent (as determined by the District) of data. Standard charges will apply for re-delivery of
data in the event of failure of email delivery resulting from incapacity of the recipient’s email
system. Copies of documents will not be certified as true and correct copies unless certification is
specifically requested. The fee for certification is $1 per document.

With respect to oversize copies, tapes, electronic data, photographs, slides and other unusual
formats, the requesting individual will be responsible for the actual cost incurred by the District
to make the copy itself or to use a vendor, except that there is no charge for electronic delivery of
less than 100 pages of data or the equivalent (as determined by the District).

An individual requesting copies or the electronic transmittal of more than 100 pages of data is
responsible to pay the District the actual cost, including the cost of staff time to search for and
retrieve data and to make, certify, compile and transmit copies. Staff-time cost will be assessed
based on established hourly rates. The District will not charge for staff time needed to separate
public from protected data.

If an individual so asks, before copies are made the District will advise of the approximate
number of pages of documents responsive to a request or the likely cost of responding to a
request. Payment may not be made in cash (checks are accepted). The District may, at its
discretion, require payment in advance.

When an individual asks for a copy of data that have commercial value and were developed with
a significant expenditure of public funds by the District, the District may charge a reasonable fee
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that relates to the actual cost of developing the data. As a condition of making certain
commercially valuable data available, the District may require execution of a license agreement
defining allowable use or further distribution.

Riley-Purgatory-Bluff Creek Watershed District 4
Governance Manual



Riley-Purgatory-Bluff Creek Watershed District
Security and Protection of Not-Public Data on Individuals

The Riley-Purgatory-Bluff Creek Watershed District establishes the following protocols pursuant
to and in satisfaction of the requirement in Minnesota Statutes section 13.05, subdivision 5, that
the District establish procedures ensuring appropriate access to not-public data on individuals.
By incorporating employee access to not-public data in the District’s Inventory of Data on
Individuals, in the individual employee’s position description, or both, the District limits access
to not-public data to employees whose work assignment reasonably requires access.

Implementing Procedures

Data inventory

Pursuant to Minnesota Statutes section 13.025, subdivision 1, the District has prepared a data
inventory that identifies and describes all not-public data on individuals it maintains. To comply
with the requirement in section 13.05, subdivision 5, the District has includes indication of the
managers and employees who have access to not-public data. (See Appendix A: Inventory of Not-
Public Data on Individuals.)

In the event of a temporary duty as assigned by the administrator or a department director, an
employee may access certain not-public data for as long as the work is assigned to the employee.

In addition to the employees listed in the data inventory, managers, the Responsible Authority/
Data Practices Compliance Official and counsel may have access to all not-public data maintained
by the District if necessary for specified duties. Any access to not-public data will be strictly
limited to the data necessary to complete the work assignment.

Employee position descriptions
Position descriptions may contain provisions identifying any not-public data accessible to the
employee when a work assignment reasonably requires access.

Data sharing with authorized entities or individuals

State or federal law may authorize the sharing of not-public data in specific circumstances. Not-
public data may be shared with another entity if a federal or state law allows or mandates it.
Individuals will have notice of any sharing in an applicable Tennessen warnings or the District
will obtain the individual’s informed consent. Any sharing of not-public data will be strictly
limited to the data necessary or required to comply with the applicable law.

To ensure appropriate access, the District will:

. Assign appropriate security roles, limit access to appropriate shared network
drives and implement password protections for not-public electronic data;
. Password protect employee computers and lock computers before leaving
workstations;
. Secure not-public data within locked work spaces and in locked file cabinets
. Shred not-public documents before disposing of them.
Riley-Purgatory-Bluff Creek Watershed District 5
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Penalties for unlawfully accessing not-public data

The District may utilize the penalties for unlawful access to not-public data as provided for in
Minnesota Statutes, section 13.09. Possible penalties include suspension, dismissal or referring
the matter to the appropriate prosecutorial authority who may pursue a criminal misdemeanor
charge.

Protection of Private and Confidential Data on Individuals

Accuracy and Currency of Data

Employees of the District are requested, and given appropriate forms, to annually provide
updated personal information for the District as necessary for District recordkeeping, tax,
insurance, emergency notification and other personnel purposes. Other individuals who provide
private or confidential information (e.g., managers) are also encouraged to provide updated
information when appropriate.

Data Safeguards

Private and confidential information is stored in secure files and databases that are not accessible
to individuals who do not have authorized access. Private and confidential data on individuals is
accessed only by individuals who are both authorized and have a need to access such information
for District purposes. (An individual who is the subject of data classified as private may access
such data for any reason.)

The District administrator, as Responsible Authority, reviews forms used by the District to
collect data on individuals and ensures that the District collects private or confidential data only
as necessary for authorized District purposes.

Only managers and employees of the District whose work for the District requires that they have
access to private or confidential data may access files and records containing such information.
Employees’ and managers’ access is further governed by the following requirements:

e Private or confidential data may be released only to persons authorized by law to access
such data;

e Private or confidential data must be secured at all times and not left in a location where
they may be accessed by unauthorized persons;

e Private or confidential data must be shredded before it is disposed of pursuant to the
District’s records retention policy,

C Deleted:

When a contract with an outside entity requires access to private or confidential information
retained by the District, the contracting entity is required by the terms of its agreement with the
District to use and disseminate such information in a manner consistent with the DPA and the
District’s Policies and Procedures for Public Access to Documents.
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Riley-Purgatory-Bluff Creek Watershed District
Private and Confidential Data — Rights of Data Subjects

In accordance with the Minnesota Data Practices Act, Minnesota Statutes chapter 13 (DPA), the
following protocols and information are established by the Riley-Purgatory-Bluff Watershed
District (District). This information is provided to you, as the subject of private or confidential
data collected by the District to explain how (1) the District assures that all data on individuals
collected by the District are accurate, complete and current for the purposes for which they were
collected, and (2) to explain the security safeguards in place for District records containing data
on individuals.

Rights to Access Government Data

Minnesota law gives you, as the subject of private or confidential data collected by the District,
and all members of the public the right to see data collected and maintained by the District,
unless state or federal law classifies the data as not public. In addition, the DPA gives you and
all members of the public the right to have access to or, if you wish, to copy any public data for
any reason, as long as the data are not classified as not-public or copyrighted.

[You have the right to:\

e be informed, upon request, as to whether you are a subject of District data and how that
data is classified;

e know what the District’s procedures are for requesting government data;
e inspect any public data that the District collects and maintains at no charge;

e see public data that the District collects and maintains without telling the District who
you are or why you want the data;

e have public data that the District collects and maintains explained to you;
e obtain copies of any public District data at a reasonable cost to you;

e Dbe informed by the District in writing as to why you cannot see or have copies of not-
public District data, including reference to the specific law that makes the data not-
public;

e receive a response from the District to a data request in a reasonable time.

e contest the accuracy and completeness of public or private data the District has on you
and appeal a determination by the District as to whether the data are accurate and
complete;

e to ask the District, if you are under 18 years old, to withhold information about you from
your parents or guardian;

e consent or revoke consent to the release of information the District has on you;

e release all, part or none of the private data the District has on you.
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Security of Private and Confidential Data
State law protects your privacy rights with regard to the information the District collects, uses
and disseminates about you. The data the District collects about you may be classified as:

e Public — anyone can see the information;

e [Private — only you and authorized District staff can see the information;

Commented [LS3]: “Confidential data” are
inaccessible to the individual subject of that
data. Performance reviews are private

When the District asks to you provide data about yourself that are private, the District will give
personnel data.

e Confidential — only authorized District staff can see the [information| \

. . . . B4]:
with the data collected from you and the circumstances under which the District can release the S G o GaRe T e

you a notice called a Tennessen warning notice. This notice determines what the District can do
[difference is — what are those situation.
data. The District will ask for your written permission before using private data about you in a

Performance review are confidential.
way that is different from what is stated in the Tennessen notice you receive. The District also
will ask for your written permission before releasing private data about you to someone other
than those identified in the notice.

State law requires that the District protect private and confidential data about you. The District
has established appropriate safeguards to ensure that your data are not inadvertently released or
wrongfully accessed. The District disposes of private, confidential and other not-public data in
accordance with its Records Retention Schedule, adopted July 2, 2014. Printed data are disposed
of by shredding or other method sufficient to prevent the data from being ascertainable.
Electronic data are destroyed or erased from media in a manner that prevents the data from being
accessed or read. Data-storage systems in District computers are erased in the process of
recycling.
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Riley-Purgatory-Bluff Creek Watershed District
Data Practices Advisory / Tennessen Warning

Some or all of the information you are being asked to provide on the attached form is classified
by state law as either private or confidential data. Private data is information that generally
cannot be given to the public, but can be given to the subject of the data. Confidential data is
information that generally cannot be given to either the public or the subject of the data.

The Riley-Purgatory-Bluff Creek Watershed District’s purpose and intended use of the
information is:

You [l are/ []are not legally required to provide the information.

Your failure or refusal to supply the information will have the following consequences:

Other persons or entities who are authorized to receive the information include:
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Riley-Purgatory-Bluff Creek Watershed District
Consent to Release — Request from an Individual

Explanation of Your Rights
If you have a question about anything on this form, or would like more explanation, please talk
to the Riley-Purgatory-Bluff Creek Watershed District administrator before you sign it.

1, [name of individual data subject], give my permission for the Riley-Purgatory-Bluff Creek
Watershed District to release data about me to [name of other entity or person] as described on
this form.

1. The specific data I want the Riley-Purgatory-Bluff Creek Watershed District to release are
[explanation of data].

2. I have asked Riley-Purgatory-Bluff Creek Watershed District to release the data.

3. I understand that although the data are classified as private while in the possession of the
Riley-Purgatory-Bluff Creek Watershed District, the classification/treatment of the data at [name
of other entity or person] depends on laws or policies that apply to [rame of other entity or
person].

This authorization to release expires [date/time of expiration].

Individual data subject’s signature
Date

Parent/guardian’s signature [if needed]
Date
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Riley-Purgatory-Bluff Creek Watershed District
Consent to Release — Request from a Government Entity

Explanation of Your Rights

You have the right to choose what data we release. This means you can let us release all of the
data, some of the data, or none of the data listed on this form. Before you give us permission to
release the data, we encourage you to review the data listed and described here.

You have the right to let us release the data to all, some, or none of the persons or entities listed
on this form. This means you can choose which entities or persons may receive the data and
what data they may receive.

You have the right to ask us to explain the consequences for giving your permission to release
the data.

You may withdraw your permission at any time. Withdrawing your permission will not affect
the data that we have already released because we had your permission to release the data.

If you have a question about anything on this form, or would like more explanation, please talk
to the District administrator before you sign it.

1, [name of individual data subject], give my permission for the Riley-Purgatory-Bluff Creek
Watershed District to release data about me to [name of other entity or person] as described on
this form. I understand that my decision to allow release of the data to [name of other entity or
person] is voluntary.

1. The specific data that the Riley-Purgatory-Bluff Creek Watershed District may release to
[name of other entity or person] are: [description, explanation of data].

2. I understand the Riley-Purgatory-Bluff Creek Watershed District would release the data
[explanation
of reason for the release).

3. I understand that although the data are classified as private at the Riley-Purgatory-Bluff Creek
Watershed District, the classification/treatment of the data at [name of other entity or person]
depends on laws or policies that apply to [name of other entity or person). [Include other known
consequences. ]

This authorization to release the data expires [date/time of expiration)].

Individual data subject’s signature

Date

Parent/guardian’s signature (if data subject is a minor)
Date
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Riley-Purgatory-Bluff Creek Watershed District

Records Retention Schedule

Adopted February 1, 2017

All District records are created and retained in electronic forms, except that record series shaded
below may be created and/or retained in hard copy form.

Administration
Name — Description Retention, Archiving Classification State
Instructions Statutory
Reference
Advisory and technical Retain 10 years, then may | Public
committees — agendas, be transferred to state
minutes, reports, related archives
documents
Affidavits of publication
a. _Generfﬂ nOtiC_eS’ a. Retain 6 yrs a. Public
1nclqd1ng project b. Retain permanently b. Public
public hearings
b. Rules
Agenda, board meetings and Retain 10 years, then may | Public
workshops be transferred to state
archives
Agreements and contracts, not | Retain 10 yrs after paid Public
otherwise scheduled herein and audited
Annual reports Retain 10 yrs, then Public
transfer to state archives
Attorneys’ opinions
a. Opinions of District a. Retain a. Public a.
attorney and permanently or |y bk private- | b, 13.393
correspondence transfer to state nonpublic 13.39
relating thereto archives when no P )
b. Official interpretation longer needed
regarding questions of b. Retain 10 yrs,
legal rights or liabilities then transfer to
affecting District state archives
Authority to dispose of records | Retain permanently Public
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supplies, etc.

Name — Description Retention, Archiving Classification State
Instructions Statutory
Reference
Bids and Quotations
a. Accepted, noncapital a. Retain 10 yrs after a. Public/ a. 13.37
projects completion of project nonpublic
b. Rejected, noncapital b. Retain 6 yrs b. Public/
projects protected
nonpublic until
all bids opened
Budgets — record copy Retain permanently or Public
transfer to state archives
Consultant Contracts Retain 10 yrs Public
Correspondence
a. Constituents a. Retain 6 yrs, then Private/public 13.37; 13.44
b. Municipalities/State archive if documents
Agencies historical
c. Engineer b. Retain 6 years, then
. Fmanf:lal archive if historical
€. Trans1tqry, su.ch as c. Retain 10 yrs, then
electronic mail not in transfer to state
one of the above archives
categories d. Retain 5 yrs then
transfer to state
archives
e. Retain until read
Drafts, duplicates, notes and Retain 2 yrs Public
other documents that have not
become part of an official
transaction, not otherwise
scheduled herein
Governance
a. Bylaws a. Retain permanently a. Public
b. Policies b. Retained only until b. Public
superseded
Historical data and Retain permanently or Public
photographs transfer to state archives
Inventories — equipment Retain 10 yrs Public
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d. Retain 10 yrs, then

Name — Description Retention, Archiving Classification State
Instructions Statutory
Reference
Lawsuits
a. Gf:n'eral . a. Retain 10 yrs after a. Public/ a. 13.3
b. Civil Lawsuits settlement or private 0,
c. Criminal Lawsuits resolution by court, b 13.3
d. Attorneys' administrative order : 9
opinions, attorneys’ and then transfer to c. b
briefs, testimony, state archives d. Public/private/
depositions, b. Retain 20 years after and non-public <
correspondence, etc last activity 13.3
. 93,
c. Retain 2 years after 133
last activity 9

recorded in minutes, do
not archive

archive
Leases Retain 10 yrs after Public
expiration of lease
Levy (tax) files — tax levies, Retain 5 yrs then transfer | Public
related correspondence | to state archives
Membership association Retain 3 yrs Public
documents (MAWD, Metro
MAWD, etc.)
Minutes — Board meetings and | Retain permanently Public
workshops
Newsletters, press releases Retain 10 yrs Public
generated by the District
Notices — official District Retain 6 yrs Public
meetings
Public hearings records Retain 6 yrs or until Public
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Name — Description Retention, Archiving Classification State
Instructions Statutory
Reference
Recordings
a. Board meetings and a. Tapes and other a. Nonpublic/ a. 13D.0S,
workshops — audio recordings may be public subd. 3;
recordings, closed discarded 3 yrs after . 13.37
. . .1 | b. Public
meetings meeting; 8 yrs or until
b. Board meetings and purchase or sale is
workshops — open completed or
P P abandoned for real
estate negotiations.
b. Tapes and other
recordings may be
reused or discarded 1
yr after formal
approval of written
minutes by board
Technical Information
a.  Printed material a. Retain 10 yrs, a. Public
regarding the District then transfer to b, Public
b. Printed material not state archives ’
regarding the District b. Discard when no
longer needed
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Real Estate

Name — Description Retention, Archiving Classification State
Instructions Statutory
Reference
Deeds Retained until property is | Public
sold, then transfer to new
owner; maintain copy
permanently
Ditch records Retain permanently Public
Easements
a. Originals a. Retained a. Public
permanently and g
b. Temporary easements do not archive b. Public
b. Discard after
project
completion or
when no longer
needed,
whichever is later
Hazardous materials reports — | Retain permanently Public
phase I and II reports, leaking
underground storage tank
reports
Property records (well records, | Retain 20 yrs after sale of | Public
building inspections, etc.) property
Property surveys Retain permanently Public
Transaction records Retain 10 yrs after sale of | Public/ 13.44;
property Confidential/ 13.585
Protected Non-
public
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Bonds

bonds, letters of credit

closure?

Name — Description Retention, Archiving Classification State
Instructions Statutory
Reference
Contractor license bonds, Retain 6 yrs after Public
certificates of insurance, etc. completion of contract
Fidelity bonds — managers Retain 6 yrs after Public
completion of service by
manager
Performance and payment Retain 6 yrs after Public
bonds completion of contract
Permit financial assurances — | Retain 6 yrs after permit | Public

Retain copy if original returned to provider.
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Financial/Accounting

Governance Manual

Name — Description Retention, Archiving Classification State
Instructions Statutory
Reference
Assessment rolls — copies of Retained 6 yrs after final | Public
assessment rolls received from | payment
county auditor
Audit reports Retain permanently Public
Billing statements Retain 6 yrs Public
Bank statements — slips, bonds | Retain 6 yrs Public
and reconciliations
Budget expenditure reports Retain permanently Public
Checks — paid and returned
a. Accounts payable a. Retain 6 yrs a. Public
b. Payroll b. Retain 6 yrs b. Public/
private
Receipt registers Retain permanently, and | Public
not archived
Deposit slips Retain 6 yrs Public
General ledger — general, Retain permanently and Public
month-end do not archive
Investment documents — Retain 4 yrs after Public
amounts invested and interest | maturity
earned
Payroll Retain permanently Public/private 13.43
Pension and retirement plan Retain permanently Public or private
Purged accounts Retain 6 yrs (irrespective | Public
of audit)
Receipts and receipt books Retain 6 yrs and do not Public
archive
Staffing lists Retain 6 yrs Public
Time sheets Retain 6 yrs Public/Private 13.43
W-2 statements Retain 6 yrs Public/Private 13.43
W-4 statements Retain until replaced
Workers’ compensation Retain 20 years Public/Private 176.231
reports
1099 statements Retain 6 yrs Public/Private 13.43
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Insurance

Name — Description Retention, Archiving Classification State
Instructions Statutory
Reference
Insurance — automobile, fire or | Retain 6 yrs after Public
other perils, property, public expiration
officials, general liability,
umbrella liability
Workers’ compensation
a. Claim register a. Retain permanently a. Public a. 176.231
b. Policies b. Retain 6 yrs after b. Public
expiration
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Permits

Name — Description Retention, Archiving Classification State
Instructions Statutory
Reference
Applications — permits Retain 10 yrs, then Public
transfer to state archives
Correspondence — relating to Retain 10 yrs, then Public
permits transfer to state archives
Engineer’s reports Retain 10 yrs, then Public

transfer to state archives

Inspectors’ reports — includes | Retain 10 yrs, then Public
reports, inspectors’ documents | transfer to state archives
relating to permit inspections

Permit financial assurances — | Retain 6 yrs after permit | Public

bonds, letters of credit closure

Permits Retain permanently Public

Plans Retain permanently Public
Riley-Purgatory-Bluff Creek Watershed District 20
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Personnel

Name — Description Retention, Archiving Classification State
Instructions Statutory
Reference
Affidavit of publication for job | Retain 2 yrs Public 13.43
opening
Affirmative action files Retain permanently Public/Private 13.39,13.43
Applications for employment | Retain 1 yr Public
—not hired
Personnel policies and Retain permanently Public
procedures, administrative
policies
Employment contracts Retain 5 yrs after Public
expiration
Equal employment Retain 3 yrs Public
opportunity reports, summary
date
Examination file — completed | Retain 2 yrs Private 13.43
examinations
Employee medical records Retain 5 yrs after Public/private 13.43
separation from District
Family Medical Leave Act Retain 3 yrs in medical Private 13.43
documents file, not in employee
personnel file
Grievance file Retain 5 yrs after Public/private 13.43
separation, not in
employee personnel file
Job descriptions Retain until superseded Public
Personnel files — applications, | Retain 5 yrs after Public/private 13.43
accident reports, background separation
check results, citations,
personal history, employee
references, attendance,
disciplinary actions,
performance evaluations,
letters of appointments or
promotion, termination or
resignation
Payroll record — master copy Retain permanently Public/private 13.43
Unemployment claims, Retain 6 yrs Public/private 13.43
compensation
Background check results — Retain 30 days Nonpublic 13.87

not hired
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Projects

testimony, audio

b. Related public hearing
documents

do not archive

b. Retain 10 years and
do not archive

Name — Description Retention, Archiving Classification State
Instructions Statutory
Reference
Board documents — Retain 10 yrs, then Public
resolutions, findings, transfer to archives
conclusions
Contracts
a. Petitioned projects a. Retain permanently Public
b. Nonpetitioned projects | b. Retain 10 yrs, then
transfer to state
archives
Correspondence Retain 10 yrs, then Public
transfer to state archives
Engineer’s reports and related | Retain 10 yrs, then Public
documents transfer to state archives
Petitions (for projects) Retain 10 years, then Public
transfer to state archives
Property surveys Retain permanently Public
Public hearing documents — Retain 10 yrs, then Public
non-petitioned projects transfer to state archives
Public hearing documents —
petitioned projects a. Retain 6 yrs or until a. Public
a. notices, written recorded in minutes; .
b. Public
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Programs

Name — Description Retention, Archiving Classification State
Instructions Statutory
Reference
Water quality, lake elevation,
stream-flow a. Retain until final Public
a. Field notes and raw report completed
data b. Retain permanently or
b. Final reports transfer to state
archives
Public opinion surveys Retain permanently or Public
transfer to state archives
Plans
a. Watershed a. Retain permanently or | a. Public
management plans transfer to state .
archives b. Public
b. Local water c. Public
management plans b. Retain until updated )
c. Program plans and c. Retain 6 yrs and do
work plans — approved not archive
by Board
Rules — District approved Retain permanently Public
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Riley-Purgatory-Bluff Creek Watershed District

Policy for Management of Permit Fees, Financial Assurances and Abandoned Property

Adopted July 2, 2014

As provided by state law, the Riley-Purgatory-Bluff Creek Watershed District (District) receives
fees from applicants to reimburse the District for the costs of processing and administering
permits required by the District rules. The District also receives bonds, letters of credit and cash
deposits (checks) as financial assurances to secure the performance of permittees in compliance
with permit terms and conditions. To ensure that such assets are managed in accordance with
sound financial practices and state law governing local government financial practices and
management of abandoned property, the District establishes the following policy and protocols
for the management of financial instruments, permit fees, and cash escrows.

1.

Permit fee payments. The District will accept, process and maintain permit fees in
accordance with District rules and the following protocols.

a.
b.

The District will not accept cash in payment of permit fees.
Checks received by the District in payment of permit fees will be deposited within

S business days of receipt.

(

Deleted: 10

Financial assurance deposits. The District will catalogue and maintain financial
assurances and cash escrows in accordance with the following protocols:

a.

Financial assurance instruments (bonds, letters of credit and checks) received by

the District to secure performance of permit conditions will be logged in the

Financial Assurance Log created for such purposes, then copied. A copy will be

filed at the District offices. The Financial Assurance Log will include, at a

minimum, the following information:

i Permit number for which the financial assurance instrument is provided;

il. Name of the permittee/escrow provider;

1ii. Name, for bonds and letters of credit, of the surety;

iv. Amount(s) of the financial assurances provided;

V. Expiration date, if any, of the financial assurance;

Vi. Location of the financial assurance instrument or deposit.

Original bonds and letters of credit will be deposited for safekeeping at a location

to be designated annually by the District Board of Managers.

Submittal of checks to satisfy financial assurance requirements is disfavored by

the District. But when, in the judgment of the District administrator, it is not

reasonable to require a permit applicant to obtain a bond or letter of credit, the

applicant may submit a check for deposit by the District to serve as the permit

financial assurance. In such circumstances, the permittee/escrow provider will be

required as a condition of permit issuance, transfer or renewal to enter into a cash

escrow agreement with the District that specifies the terms and conditions under

which the District accepts and holds the escrow, as well as the circumstances

under which the District may use the escrowed funds.

1. The District, with the advice of counsel, will maintain a cash escrow
agreement template for use by permittees/escrow providers.
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ii. The District will accept only certified checks or other bank drafts in
payment of cash escrows.

iii. Permit approval may be revoked for failure to comply with this
requirement.
d. No check will be accepted by the District to serve as a financial assurance to

secure performance of permit conditions until District staff has verified receipt of
an associated executed escrow agreement, specifying the required deposit amount
and permit to be secured by the escrow. The check must be in the amount
specified in the associated escrow agreement and must bear the number of the
District permit(s) to be secured.

e. Checks received by the District as financial assurances will be deposited within
10 business days of receipt in an account designated by the administrator
exclusively for permit escrows. The account will be at a board-designated
depository institution.

3. Maintenance of valid financial assurances. To ensure that the District has the capacity
to assure compliance with its rules and protect the District’s water resources in the event
of noncompliance with permit conditions and/or rules, District staff will follow the
protocols below to ensure that financial assurances of permit performance remain valid
and enforceable:

a. District compliance with the protocols in this section will be the responsibility of
the District administrator.

b. The administrator will maintain the Financial Assurance Log.

c. The administrator will review the Financial Assurance Log monthly to ensure the

continuing validity of financial assurances provided for active permits by

identifying bonds and letters of credit that will expire within the ensuing 90 days.

d. The administrator will determine — in the course of his or her monthly review of
the Financial Assurance Log — whether replacement of the financial assurance is
needed for a particular project, and, if so, alert the permittee to the need to provide
a replacement instrument at least 60 days prior to the expiration of the existing
instrument.

e. If deemed necessary in response to a permittee’s unwillingness or inability to
provide a replacement financial assurance, the administrator will contact counsel
at least 30 days prior to the expiration of the financial assurance to initiate
procedures to draw on the existing financial assurance.

i The administrator will ensure that proper authorization for a financial
assurance draw is secured in a timely manner, with a priority on the
protection of District water resources.

4. Return of financial permit assurances. Financial assurance instruments will be

returned in accordance with applicable District rules, including sections 5.5 and 12.4.

a. The administrator will monthly designate financial assurances that may be
returned in whole or in part to the surety (with notice to the principal/permittee)
and, upon receipt of required documentation, take the steps necessary to return
such instruments and/or funds.

b. The administrator will maintain record of returned financial assurances in the
Financial Assurance Log and retain a copy of original financial assurance
documents in compliance with the District records retention schedule.
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5. Abandoned property procedures. State law imposes requirements applicable to any
intangible asset in the District’s possession that remains unclaimed for three years or
more after the asset is no longer needed for District purposes (e.g., three years after a
permitted project is completed and the associated financial assurance becomes eligible
for release in accordance with District rules). To ensure compliance with abandoned-
property requirements, the District establishes the following protocols.

a. The District will annually assess whether cash escrows remain on deposit after
completion of the applicable permitted work and attempt to return them. For cash
escrows that have been in the District’s possession for three years or more,
unclaimed by the owner, staff will commence unclaimed property return
procedures as follows.

i By July 1 of each year, District staff will take reasonable steps to notify
owners by mail of unclaimed property. A letter should be sent to all
known addresses on file for the owner, notifying owner of the amount still
held by the District and describing steps necessary to claim the property.
Staff need not send such a letter if documentation in the District’s
possession indicates that the address(es) it has for the owner are
inaccurate.

il. If the owner cannot be found, the assets are deemed legally abandoned and
the District will remit them to the state Commissioner of Commerce, along
with the report required by Minnesota Statutes section 345.41, as may be
amended, containing information on the identity of the owner of the
unclaimed assets in the District’s possession, a description of the assets,
the date the assets became payable or returnable to the owner and any
other information that may be required by the commissioner. Formatting
and filing of the report will be in compliance with Department of
Commerce guidance.

iil. By October 31 each year, the required report, verified by the
administrator, should be filed with the commissioner and all assets
unclaimed as of the preceding June 30 should be remitted to the
commissioner.

iv. The District may deduct a service charge from the unclaimed assets
remitted to cover costs of attempting to locate an owner and, if necessary,
reporting and paying the unclaimed funds to the commissioner only if the
escrow provider has agreed to the deduction of such charges.
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ESCROW AGREEMENT

Between the Riley Purgatory Bluff Creek Watershed District
and ________________
This agreement is made by and between the Riley Purgatory Bluff Creek Watershed
District, a watershed district under Minnesota Statutes chapters 103B and 103D
(RPBCWD), and ,a (Permittee), to
establish a cash escrow in fulfillment of financial assurance requirements under
RPBCWD permitno. ______________ .

Recitals

A. Pursuant to Minnesota Statutes section 103D.345, the RPBCWD has adopted and
implements rules governing development and other activity within the boundaries of
the RPBCWD that may have an impact on water resources.

B. RPBCWD rules require that as a condition of permit approval a permittee must
provide and maintain a financial assurance in the form of a bond, letter of credit or
cash escrow for the purpose of covering costs the RPBCWD may incur in monitoring
and inspecting activity under the permit and in responding, if necessary, to violations
of a watershed statute or RPBCWD rule, permit or order.

C. This agreement documents that a cash escrow has been submitted by Permittee or
on Permittee’s behalf to fulfill a financial assurance obligation under permit no.
____________ and specifies the conditions and procedures under which the RPBCWD will
hold and may draw on the escrow. Permittee and the RPBCWD, in executing this
agreement, concur that it is legally binding.

Agreement

1. Permittee has submitted a cash escrow in the amountof $ ____________ . The
RPBCWD will hold the escrow in an escrow account where it may be commingled with
escrow funds held by the RPBCWD on behalf of parties other than Permittee. The
RPBCWD need not hold the funds in an interest-bearing account and Permittee will not
be entitled to interest on the escrow. If the escrow is submitted in a form other than
cash and the escrow amount is not credited promptly to the RPBCWD account, the
RPBCWD may declare this agreement null and void by written notice to Permittee.
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2. Unused escrowed funds will be released to Permittee and additional escrow funds
will be submitted by Permittee or on Permittee’s behalf in accordance with the RPBCWD
rules and duly adopted resolutions and policies of the RPBCWD Board of Managers.

3. Escrow funds will become the sole property of the RPBCWD, and Permittee agrees to
relinquish all legal and equitable interest therein, as follows:

a. The RPBCWD may invoice Permittee for permit review, compliance monitoring
and other eligible costs in accordance with duly established RPBCWD
procedures.

b. If after notice and opportunity to be heard the RPBCWD finds violation of a
watershed statute or RPBCWD rule, permit or order, the RPBCWD may give
written notice to Permittee. The notice will describe the violation and the action
required to correct it. If within twenty (20) days of notice delivery the violation
has not been corrected and arrangements acceptable to the RPBCWD have not
been made, without further notice the RPBCWD may take steps it deems
reasonable to correct the violation, and may have access to the property during
reasonable times for that purpose, provided that the RPBCWD will give 24 hours’
notice before entry and exercise due care to avoid unnecessary disturbance or
damage to the property. If the RPBCWD finds that entry is required to address
an occurring or imminent threat to water resources, it may enter and correct
without prior hearing or opportunity to cure, but only to the extent reasonably
necessary to address the threat.

c. The RPBCWD may invoice Permittee for reasonable costs incurred for activity
under paragraph 3b. If payment is not made within 30 days, the RPBCWD may
transfer funds from the escrow account into RPBCWD accounts and credit
Permittee accordingly.

4. Escrow funds submitted hereunder are submitted to secure the performance of
Permittee under permitno. ______________ . If the permit is issued, and if the Permittee
and any agent, employee or contractor well and faithfully performs all activities and
things undertaken and authorized by permit no. _______ in compliance with all
applicable laws, including applicable statutes, rules, permit conditions, orders,
agreements and stipulations of the RPBCWD, and pays, when due, all fees or other
charges required by law, including all costs to the RPBCWD of administering and
enforcing the terms of the above-stated permit and this agreement, including
reasonable attorneys’ fees, then on written notification to the RPBCWD of same and the
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RPBCWD'’s confirmation thereof, the RPBCWD will release the escrowed funds to
Permittee.

5. All obligations of the RPBCWD under this agreement in holding and using the escrow
funds are to Permittee only. Nothing in this agreement creates any right in any third
party as against the RPBCWD or in any way waives or abridges any immunity, defense
or liability limit of the RPBCWD. Permittee indemnifies the RPBCWD for any claim,
liability or cost the RPBCWD incurs as a result of a party other than Permittee asserting
ownership in or a right to the escrow funds or any party thereof. Permittee will not
assign or purport to assign any interest in the escrow funds or this agreement to any
third party, except in conjunction with a transfer of Permittee’s permit approved in
writing by the RPBCWD.

6. Nothing in this agreement affects Permittee’s legal right, if any, to appeal a finding
of violation or seek a legal determination of the purposes to which the RPBCWD may
use the escrow funds.

7. The Permittee agrees that, should the escrow funds submitted hereunder remain
unclaimed by the Permittee or his successor in interest so as to become “abandoned
property” as that term is defined in Minnesota law, the RPBCWD may assess a service
charge from the unclaimed assets to cover costs of attempting to locate the Permittee
or his successor in interest and, if necessary, reporting and paying the unclaimed
funds as required by law.

8. This agreement is effective on the signature of the parties and terminates when the

RPBCWD releases the escrow or declares the agreement null and void under paragraph

1, above. The agreement may be amended only in a writing signed by the parties. An

increase or decrease in the amount of escrow funds held by the RPBCWD for permit no.
_____________ does not constitute an amendment.

9. Notice to Permittee under this agreement is effective when sent by certified mail to
Permittee’s address as stated in the permit application or such other address as
Permittee subsequently has notified the RPBCWD in writing. The laws of the State of
Minnesota will govern any legal proceeding concerning this agreement. Venue for any
such proceeding will be in the county where the real property that is the subject of this
agreement is located. The recitals are incorporated as a part of this agreement.

IN WITNESS WHEREOF, the parties hereto have executed this agreement.
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RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT

By Date:
Administrator

PERMITTEE
By: Date:
[print name here]
as of

State of Minnesota

County of :

This instrument was acknowledged before meon _________________
by , as

of

(Signature of notarial officer)

(Stamp)

Notary Public

My commission
expires:
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ESCROW PROVIDER ACKNOWLEDGEMENT & RELEASE

The undersigned acknowledges having received and understood the agreement to
which this acknowledgement is attached. By signing, the undersigned agrees to hold
the Riley Purgatory Bluff Creek Watershed District (RPBCWD) harmless from and
releases any and all claims the undersigned may have to the funds or any part thereof
provided to the RPBCWD for the purposes described in and under the terms of the
agreement.

Acknowledged, intending to be legally bound:

Date:

By: [print name]
Title
Company

State of Minnesota

County of :

This instrument was acknowledged before meon _________________ ,
by , as
of

(Signature of notarial officer)

(Stamp)

Notary Public

My commission expires:
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Riley-Purgatory-Bluff Creek Watershed District

Public Purposes Expenditures Policy

Adopted as amended June 29, 2015

Minnesota law mandates that governmental entities make expenditures only for public purposes
and only as authorized to accomplish the purposes for which the entity was created. The Riley-
Purgatory-Bluff Creek Watershed District (District) establishes the following policy and
protocols to ensure that District expenditures serve clear, documented watershed district
purposes. The District administrator will be responsible for the implementation of this policy and
associated protocols.

1.

Travel. The District may pay reasonable and necessary expenses for travel, lodging,
meals and appropriate incidental expenses related to the performance of official District
functions. Expenditures must be approved in advance by the administrator (for
employees) or Board of Managers (for managers and the administrator) and must be
directly related to the performance of District functions.

a.

An employee or manager will be reimbursed for mileage expenses incurred when
using the employee’s or manager’s personal vehicle to conduct District business.
Mileage will be reimbursed at the tax-deductible mileage rate set by the federal
Internal Revenue Service. Mileage expenses need not be approved in advance,
but mileage expenses will be reimbursed only when accompanied by
documentation of the date, number of miles traveled, purpose and destination(s).
Mileage for employee commuting to and from the District offices will not be
reimbursed.

Owernight in-state travel. Expenses eligible for reimbursement include:

i. Registration for workshops, conferences, seminars and other events
pertaining to District business;

ii. Mileage and parking - use of personal vehicle (only) will be reimbursed
at the tax-deductible mileage rate set by the federal Internal Revenue
Service;

iii. Meals;

iv. Gratuities (15 percent of expenses incurred);

V. Lodging;

Vi. Other actual expenses.

Overnight out-of-state travel. For out-of-state travel, the Board of Managers when

applicable must approve all expenditures in advance. In determining whether to

approve out-of-state travel, the Board of Managers will give particular

consideration to whether representation from the District has been requested by a

state or federal governmental office or other host entity whose purpose or work

particularly relates to the District’s purposes, projects or programs. The District
will reimburse airfare at the coach or lesser-cost rate; mileage will be reimbursed
at the IRS rate. If two or more managers or staff travel together by car, only the
driver will receive reimbursement. Lodging and meal costs are limited to those
which are reasonable and necessary. Receipts are required for lodging, airfare and
meals. Expenses eligible for reimbursement include:
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i. Round-trip coach-class (or lesser-cost) airfare;

ii. Registration for conferences, seminars and other events pertaining to District
business;
iii. Mileage and parking — use of personal vehicle (only) will be reimbursed at the

tax-deductible mileage rate set by the federal Internal Revenue Service and the
cost of renting an automobile will be reimbursed only if necessary to
conduct District business (reimbursed to airport and back using personal

vehicle);
iv. Meals;
v. Gratuities (15 percent of expenses incurred);
vi. Lodging;
Vvii. Other actual expenses.
2. Employee and manager training. The District may pay reasonable registration, tuition,

travel and incidental expenses (including lodging and meals) for education, development

and training when expenditures are directly related to the performance of duties.

Expenditures must be approved in advance by the administrator (for employees) or Board

(for managers and the administrator).

3. Safety and health programs. The District may pay for safety and health programs that
promote healthier and more productive employees and reduce costs to watershed
taxpayers, including costs associated with workers’ compensation and disability benefits
claims, insurance premiums and lost time resulting from employee absences.

4. Manager and employee recognition and appreciation. The District may pay for
programs that recognize managers and employees for significant contributions to the
District’s performance and demonstrated commitment to the District’s effective and
efficient fulfillment of its purposes in accordance with an annual plan and budget for such
events, approved by the Board. The District may pay for occasional manager and
employee appreciation events or activities conducted in accordance with an annual plan
and budget for such events, approved by the Board. No expenditure for manager or
employee recognition will be made under this policy unless and until the structure,
purposes and criteria for recognition are approved by the Board.

a. The District will not pay employees direct non-salary payments (i.e., bonuses)
except as conditioned on achievement of performance goals specified in a written
employment agreement.

5. Food and beverages. The District may pay for food and beverages when necessary to
ensure meaningful, efficient and effective participation of employees, managers or the
public in activities, events and functions directly related to District purposes.
Circumstances under which District expenditures for food and beverages will be allowed
include:

a. Food and/or beverages provided as part of a structured agenda of a conference,
workshop, work session, outreach meeting or seminar, when the topic or subject
of which relates to the official business of the District and the majority of the
participants are not District employees or managers;

b. Food and/or beverages may be provided as part of a workshop or formal meeting
primarily for District employees or managers where food and/or beverages are
necessary to facilitate the conduct of the meeting, to ensure continuity and support
the participation of employees, managers and other participants. Examples of
potential qualifying events include:
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L. An extended planning or operational analysis meeting;

il. An extended meeting to develop long-term strategic plans;
iil. A structured training session for employees generally; or
iv. Official meetings of the District Board, a committee, task force or
advisory group.
c. Food and/or beverages may be provided for occasional employee or manager

recognition and appreciation events and activities, when approved by the Board in
accordance with a District employee recognition and appreciation plan and
budget.

d. The District may pay for food and/or beverage expenses incurred in connection
with a meeting or event attended by employees and/or managers, the primary
purpose of which is to discuss, negotiate or evaluate a plan, program, project or
other endeavor directly related to District purposes.

e. District meetings, workshops and training sessions will be scheduled to avoid the
need to provide food whenever possible.
6. Outreach and stakeholder involvement. The District may pay for community and

stakeholder outreach and involvement programs to ensure that efficient and effective
District programs, projects and meetings are conducted to gather public and
intergovernmental input and participation in District planning, research, rulemaking and
program or project design.

7. Membership, donations. The District may pay for membership in the Minnesota
Association of Watershed Districts in accordance with Minnesota Statutes section
103D.335, subdivision 20. District funds may be expended for membership in other
professional organizations if the organization is an association of a civic, educational or
governmental nature and its activities are directly related to District purposes or the
improvement of District operations. District funds may not be donated to any
professional, technical or charitable organization, person or private institution. The
District may contract for services rendered by such organizations.

8. Protocols. The following protocols are established to ensure compliance with above
policies:

a. For employees other than the administrator, the written approval of the
administrator must be secured prior to an event or activity to qualify as a District
expenditure.

b. All invoices or reimbursement requests must include or be accompanied by a

copy of the administrator’s written approval and must include itemized receipts or
other appropriate documentation of expenses incurred. Documentation also must
include the date the expense(s) were incurred, location, purpose, participating or
attending individuals and relevant affiliation, explanation of the need for food
and/or beverage for the meeting, event or activity, and any other relevant
information.

c. Copies of all documentation specified herein will be recorded and maintained in
accordance with the District records retention policy.

9. Use of District property

a. District property, including but not limited to computers, phones, fax machines

and other office equipment, will be used exclusively for District business, except
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for incidental personal use by District staft that does not interfere with or impede
the conduct of District business to any substantial degree.

b. District property must be used for only its intended purposes.

c. The administrator may not dispose of any District property with a value of more
than $1,000 without prior authorization of the Board of Managers.

10. Miscellaneous.

a. The District administrator will secure an approval described above for expenses
he or she will incur from the president of the Board of Managers, except that the
administrator may approve or pay expenses for District-conducted programs,
events and activities.

b. The District will not pay for alcoholic beverages under any circumstances.

Riley-Purgatory-Bluff Creek Watershed District 35
Governance Manual



L Purpose

Riley-Purgatory-Bluff Creek Watershed District
Fund Balance Policy

Adopted as amended February 1, 2017

DRAFT Amendment January §, 2020,

CDeIeted: December

Pursuant to Statement No. 54 of the Governmental Accounting Standards Board concerning fund
balance reporting and governmental-fund type definitions, and the recommendation of its
auditor, the Riley-Purgatory-Bluff Creek Watershed District establishes specific guidelines the
District will use to maintain an adequate fund balance to provide for cash-flow requirements and
contingency needs because major revenue, most notably half of the District’s annual levy, is
received in the second half of the District’s fiscal year.

The policy also establishes specific guidelines the District will use to classify fund balances into
categories based primarily on the extent to which the District is legally required to expend funds
only for certain specific purposes.

1I. Classification of Fund Balances, Procedures

1. Nonspendable

This category includes funds that cannot be spent because they either (i) are
not in spendable form or (ii) are legally or contractually required to be
maintained intact. Examples include inventories and prepaid amounts.

2. Restricted

Fund balances are classified as restricted when constraints placed on those
resources are either (i) externally imposed by creditors, grantors, contributors,
or laws or regulations of other governments or (ii) imposed by law through
constitutional provisions or enabling legislation.

3. Committed

Fund balances that can only be used for specific purposes pursuant to
constraints imposed by action of the District Board of Managers. The
committed amounts cannot be used for any other purpose unless the District
removes or changes the specified use by taking the same type of action it
employed to commit those amounts.

The Board of Managers will annually or as deemed necessary commit specific
revenue sources for specified purposes by resolution. This action must occur
prior to the end of the reporting period, but the amount to be subject to the
constraint may be determined in the subsequent period.
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e The Board of Managers may remove a constraint on specified use of
committed resources by yesolution.

C Deleted: motion )

4. Assigned

e Amounts for which a specified purpose has been stated, but are neither
restricted nor committed. Assigned fund balances include amounts that are
intended to be used for specific purposes.

e Only the District board of managers has the authority to assign and remove

Deleted: In adopting this policy,

assignments of fund balance amounts for specified purposes,

5. Unassigned

e A residual classification that includes amounts that have not been assigned to
other funds and that have not been restricted, committed, or assigned to

specific purposes. .

Deleted: delegate

6. Other Principles and Procedures,
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NN AN

Deleted: to the District administrator

Deleted: The District has established a minimum-fund
balance policy consisting of the following three components:

CFormatted: Font: Italic

e Working capital. The District will endeavor to maintain an unassigned fund
balance of an amount not less than 50 percent of the next year’s budgeted
expenditures for working capital. This will assist in maintaining an adequate
level of fund balance to provide for cash-flow requirements and contingency
needs because major revenues, including property taxes and other government
aids are received in the second half of the District’s fiscal year.

* A negative residual amount may not be reported for restricted, committed, or <

<

assigned fund balances.

III. Monitoring and Reporting

The District administrator will annually prepare a report on the status of fund balances in relation
to this policy and present the report to the District managers in conjunction with the annual audit

report to the State of Minnesota.

When both restricted and unrestricted resources are available for use, it is the District’s general
policy to first use restricted resources, then use unrestricted resources as needed. When
committed, assigned or unassigned resources are available for use, it is the District’s general
policy to use resources in the following order; 1) committed 2) assigned and 3) unassigned.
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Deleted: <#>Emergency reserve. Beyond the working-
capital reserve in the first half of the year, the District will
endeavor to maintain additional funds to provide for
emergencies. At the end of each fiscal year, the District
will establish an emergency reserve for unforeseen
expenditures equal to 5 percent of the next year’s budget.
<#>Budget stabilization. To buffer budget volatility, the
District will endeavor to maintain a fund balance to help
manage fluctuations in the operating budget. The District
will maintain a balanced budget, and will endeavor to
ensure that the carryover balance at the end of the year is 5
to 7 percent of the next year’s budget. These funds could
be used to cover, for example, one-time expenditures to
avoid future budget increases, offset shortfalls in revenue,
fund unanticipated operative expenses.
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Riley-Purgatory-Bluff Creek Watershed District

Internal Controls and Procedures for Financial Management

Adopted July 2, 2014

N AN

as amended January 8, 2020, (Deleted: DRAFT
“ " (Deleted: AMENDMEN

This policy is adopted to provide the Riley-Purgatory-Bluff Creek Watershed District ( Deleted: T
(District) with written internal controls and procedures for financial management. (Ddeted; December
Adherence to this policy and procedures will ensure that the District’s finances are (Deleted: 4
managed in accordance with generally accepted accounting principles and best practices, (Deleted: 19
and will minimize District administrative costs.
L Annual budget. The administrator annually develops a proposed budget for

presentation to the Board of Managers for review. After adjustments as directed

by the Board, the District schedules and issues appropriate notice for a public

hearing on the proposed budget. Following the public hearing but before

September 15 each year, the Board of Managers adopts the annual budget and

certifies it to the Hennepin County auditor.

a. Amounts in any approved budget category may not be reallocated or
exceeded by more than 10 percent of the total program/project amount
without approval of the Board of Managers.

b. Actual expenditures may not materially deviate from the amount in an
approved budget category.

1L Annual financial statements. Annual financial statements are accepted by the (_ Deleted: approved

Board of Managers, then submitted to the Board of Water and Soil Resources and

the Office of the State Auditor within 180 days of the end of each fiscal year. (_ Deleted: 2

a. In preparation for the annual audit of the District finances, the
administrator prepares the following documents:

i. Copies of approved budgets and all budget amendments;
il. Detailed general ledger (through year-end);
1ii. Bank reconciliation and bank statements;
iv. Copies of disbursements and receipts;
V. Copy of tax (levy) settlements from Hennepin County;
vi. Copy of certification levy;
vii.  Listing of accounts payable and copies of signed checks;
viii.  Grant and other funding agreements;
iX. List of capital assets, showing all deletions and additions;
X. Copies of invoices;
xi. Approved minutes.

b. The administrator annually presents the audit for acceptance to the Board ( Deleted: draft

of Managers at a monthly meeting. (_ Deleted: approval

NN

I11. Monthly financial management protocols.
a. The District contracts with a certified public accountant to manage the
checking accounts and investment funds of the District.
b. The administrator receives monthly bills and invoices at the District
office.
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Iv.

c. The administrator is responsible for deposit of checks or cash received at
the District.

d. The administrator creates an Excel spreadsheet listing vendor, invoice
number, invoice amount and general ledger coding; a list of deposits with
coding and a list of credit card charges with coding, and emails this
information to the accountant.

e. The accountant prepares checks pursuant to these recommendations to pay
the monthly bills.
f. Payroll is processed through a third party payroll service. The

administrator submits employee hours to the payroll service for each pay
period. The payroll service prepares payroll on a semi-monthly basis by

direct deposit and is responsible for all tax filing requirements, tax forms,
and PERA payments or filing requirements.
g. The accountant, prepares a monthly treasurer’s report that includes a listing

(

Deleted: administrator reviews the bills and recommends
payment; the ...

)

C

Deleted: also

of bills to be paid and tracks account balances. The accountant also
prepares an internal report for the treasurer.

h. The administrator reviews the treasurer’s report and distributes the report
to the Board of Managers for the review prior to the Board’s monthly
meeting.

L. The treasurer also reviews the bills to determine whether to recommend

payment. All bills are available for review by any member of the Board of
Managers on request.

I The treasurer reviews the treasurer’s report for accuracy prior to
presentation to the Board of Managers.

k. At the monthly Board meeting, the treasurer presents the treasurer’s
report. The Board of Managers receives and discusses, as necessary, the
treasurer’s report, then authorizes payment of the monthly bills as
presented in the check register.

L Following Board authorization to pay the bills, the administrator mails
payment to vendors as authorized.

Spending Authority. All expenditures by the District must be approved in

advance by the Board, except that the Board by resolution may delegate to the

administrator the authority to bind the District, with or without countersignature,
to a purchase of goods or services, or to enter into a contract for same, when the
cost thereof does not exceed $10,000 or under other specified conditions.

a. The Board has authorized the administrator to expend up to $5,000 on a
single purchase without prior Board approval and affirms that authority in
adopting this policy.

b. The administrator may not purchase any real estate or easements on real
estate without prior authorization for the Board of Managers.

Banking

a. The District maintains a current signature card at the depository bank.

b. The administrator and treasurer may transfer funds between District
accounts and may deposit funds into District accounts.

c. Cash withdrawals from District accounts are prohibited.
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d. The administrator, in consultation with the treasurer, is authorized to
invest District funds in accordance with Minnesota Statutes chapter 118A.

e. All deposits to District accounts must be made intact, and the District’s
bank is instructed not to return cash from a deposit to a District account.

VI.  Checking

a. The administrator is not an authorized signatory of District checks.

b. All checks, drafts or other orders for the payment of money, notes or other
evidence of indebtedness issued in the name of the District shall not be
valid unless signed by two managers, except that a check, draft or other
order for payment of less than $100 is valid with one manager’s signature.

VII.  Credit card use. The administrator is authorized to incur charges to the District
credit card, with a maximum single charge of $5,000 and allowable billing-period
maximum charges totaling $10,000.

a. A receipt must be obtained for all District credit card purchases. Credit
card purchases for which a detailed receipt is not provided must be
reimbursed by the individual making the purchase.

VIII. Reporting

a. All expenditures and investments, receipts and disbursements made must
be compiled for presentation to the Board of Managers by the treasurer in
a timely manner.

b. The annual audit will be filed with the Board of Water and Soil Resources
and the Office of the State Auditor within 120 days of the end of the
District’s fiscal year (January 1 — December 31).

c. The administrator and treasurer will regularly review relevant records and
documents for any of the following, and report to the treasurer (for the
administrator) or the Board of Managers (for the treasurer) any of the
following if found:

L. Unusual or unexplained discrepancy between actual
performance and anticipated results (costs in a general
expense categories well beyond the budgeted amount);

il. Receipts that do not match deposit slips;

iii. Disbursements to unknown and/or unapproved vendors;
iv. A single signature on a check or pre-signed blank checks;
v. Gaps in receipt or check numbers;

vi. Late financial reports;

vii.  Disregard of internal control policies and procedures.

1X. Depositories and collateralization. In accordance with state law, the District
names an official depository or depositories at its January meeting each year
(depository bank(s)). In the event the Board of Managers does not designate a
depository in any particular year, the last-designated depository will continue in
that capacity. Each depository bank provides the District with a proof of
collateralization in accordance with state law (Minnesota Statutes section 118.03)
for an amount equal to the amount on deposit at the close of the depository bank’s
banking day beyond the amount covered by federal insurance, if any. The
collateral provided by each depository bank will be maintained in an account in
the trust department of a bank or other financial institution not owned or
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controlled by the same (depository) bank or in a restricted account at a federal

reserve bank. District funds are managed pursuant to the Investment and
Depository Policy, adopted [January 8. 2020].

( Deleted: XXX, YYYY

X. Financial Assurances and Abandoned Property. See District Policy for
Management of Financial Assurances and Abandoned Property, adopted
November 21, 2012.

XI.  Miscellaneous

a.
b.

The District will not maintain a petty cash fund.

The District will not accept cash (currency) in payment of permit fees or
financial assurances.

The District will not cash personal or third-party checks.

The administrator must not fail to insure District property against theft and
casualty loss.
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RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT

INVESTMENT AND DEPOSITORY POLICY

DRAFT January 8§, 2020, . Deleted: December

. » ""(Deleted: 4

1. PURPOSE \ "CDeleted: 19

AN

The purpose of this policy is to establish the Riley Purgatory Bluff Creek Watershed
District’s investment objectives, establish specific guidelines that the District will
use in the investment of funds, and establish District depository policy. It will be
the responsibility of the District administrator to invest District funds in order to
attain a market rate of return while preserving and protecting the capital of the
overall portfolio and to ensure compliance with District policy and with statutory
requirements applicable to the District’s designation a depository financial
institution. Investments will be made in compliance with statutory constraints and
in safe, low-risk instruments that are approved by the RPBCWD Board of

Managers.

2. SCOPE

This policy applies to all financial assets of the District.

3. SPECIFIC REVENUE SOURCES AND POOLING OF FUNDS

The District will report proceeds of specific revenue sources as restricted,
committed or assigned for specific purposes, as applicable, and maintain its budget

and accounts in a manner consistent with these designations. Except for cash in
these certain restricted, committed and assigned funds, the District will consolidate

cash and reserve balances from all funds to maximize investment earnings and
increase efficiencies with regard to investment pricing, safekeeping and
administration. Investment income will be allocated to the various funds based on
their respective participation and in accordance with generally accepted accounting
principles.

4. DESIGNATION OF DEPOSITORY AND COLLATERALIZATION

The District Board of Managers annually will designate a financial institution or
institutions in the State of Minnesota as the depository of District funds. In the
event the Board of Managers does not designate a depository in any particular year,
the last-designated depository will continue in that capacity. Each depository will

furnish collateral, as necessary, in the manner and to the extent required by
Minnesota Statutes Section 118A.03, as it may be amended, and other applicable

law. Collateral will be held in safekeeping in compliance with Section 118A.03, as
it may be amended.
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5. DELEGATION OF AUTHORITY

Minnesota Statutes Section 118A.02 provides that the governing body may
authorize the treasurer or chief financial officer to make investments of funds under
Sections 118A.01 to 118A.06 or other applicable law. Pursuant to Article VI of the
District Bylaws and Governance Policies: Executive Limitations Policy 6., Asset

Protection, the Board of Managers authorizes the District administrator to invest
District funds pursuant to this policy and state law for the District.

The District administrator shall assure compliance with this policy and further
develop and maintain adequate controls, procedures, and methods assuring security
and accurate accounting on a day-to-day basis.

6. OBJECTIVES

At all times investments of the District shall be made and maintained in accordance
with Minnesota Statutes Chapter 118A as it may be amended. The primary
objectives of the District investment activities shall be in the following order of

priority:

A. SECURITY

Security of principal is the foremost objective of the investment portfolio.

Preserving capital and protecting investment principal shall be the primary

objective of each investment transaction. Specific risks will be managed as
follows:

Credit Risk. Credit risk is the risk of loss due to failure of the security issuer
or backer. Designated depositories will have insurance through the Federal
Deposit Insurance Corporation or the Securities Investor Protection
Corporation. To ensure security when considering an investment, the
District will cross-check all depositories under consideration against
existing investments to make certain that funds in excess of insurance limits
are not deposited with the same institution unless collateralized as outlined

herein. Furthermore, the Board of Managers will approve all financial
institutions, brokers and advisers with which the District will do business.

Concentration of Credit Risk. The District will diversify its investments
according to type and maturity. The District portfolio, to the greatest extent
feasible, will contain a mixture of short-term (shorter than one year) and
long-term (more than one year) investments. The District will attempt to
match its investments with anticipated cash-flow requirements. Extended
maturities may be utilized to take advantage of higher yields.
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Interest Rate Risk. Interest rate risk is the risk that the market value of

securities in the portfolio will fall due to changes in general interest rates.

The District will minimize interest rate risk by structuring its investment
portfolio to ensure that securities mature to meet cash requirements for

ongoing operations, thereby avoiding the need to sell securities on the open
market prior to maturity.

Custodial Risk. The District will minimize deposit custodial risk, which is
the risk of loss due to failure of the depository bank (or credit union), by

obtaining collateral for all uninsured amounts on deposit, and by obtaining
necessary documentation to show compliance. (See section I11.)

B. LIQUIDITY

The investment portfolio shall remain sufficiently liquid to meet projected
disbursement requirements. This is accomplished by structuring the
portfolio so that securities mature concurrent with cash needs to meet
anticipated demands. Generally, investments will have short terms and/or
“laddered” maturities so that funds become available on a regular schedule.
Liquid funds will allow the District to meet possible cash emergencies
without being significantly penalized on investments.

C. RETURN ON INVESTMENT

The investment portfolio shall be designed to manage the funds to maximize
returns consistent with items A and B above and within the requirements

set forth in this policy. Subject to the requirements of the investment
objectives herein, it is the policy of the District to offer financial institutions
and companies within the District the opportunity to bid on investments; the
District will seek the best investment yields.

1. PRUDENCE

The “prudent person” standard shall be applied in managing District investments.
All investment transactions shall be made in good faith with the degree of judgment
and care, under the circumstances, that a person of prudence, discretion, and
intelligence would exercise in the management of their own affairs, in accordance
with this policy.

8. ELIGIBLE INVESTMENTS

All investments shall be in accordance with Minnesota Statutes section 118A.04.

9. INVESTMENT RESTRICTIONS

In addition to statutory prohibitions, investments specifically prohibited are
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derivative products, structured notes, inverse index bonds, repurchase agreements
not authorized by statute, and other exotic products.

10. SAFEKEEPING

District investments, contracts and agreements will be held in safekeeping in
compliance with Minnesota Statutes Section 118A.06. In addition, before
accepting any investment of District funds and annually thereafter, the supervising
officer of the financial institution serving as a broker for the District shall submit a
certification stating that the officer has reviewed the District Investment and
Depository Policy and incorporated statement of investment restrictions, as well as
applicable state law, and agrees to act in a manner consistent with the policy and
law. The District will annually will provide the policy, as it may be amended. The
certification shall also require the supervising officer to disclose potential conflicts
of interest or risk to public funds that might arise out of business transactions

between the firm and the District. All financial institutions shall agree to undertake
reasonable efforts to preclude imprudent transactions involving the District funds.

11. CONFLICT OF INTEREST

Any District manager or staff member involved in the investment process shall
refrain from personal business activity that could conflict with proper execution of

the investment program or which could impair his/her ability to make impartial
investment decisions.

12. INTERNAL CONTROLS AND REPORTING

Internal controls are designed to prevent loss of public funds due to fraud, error,
misrepresentation, unanticipated market changes, or imprudent actions. Before the
District invests any surplus funds, competitive quotations shall be obtained. If a
specific maturity date is required, either for cash flow purposes or for conformance
to maturity guidelines, quotations will be requested for instruments which meet the
maturity requirement. The District will accept the quotation which provides the
highest rate of return within the maturity required and within the limits of this

policy.

The District administrator shall be limited to investing funds for up to a maximum

term of seven years. The District administrator shall request approval from the
District Board to authorize investment of funds for terms exceeding seven years.

Monthly, the District administrator shall provide an investments report to the
District Board. Investments shall be audited and reported with financial statement

annually. It shall be the practice of the District Board to review and amend the
investment policy from time to time as needed.
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Riley-Purgatory-Bluff Creek Watershed District

Policy on Permit Fee Reimbursement

accuracy

Adopted July 2, 2014‘ {Commented [CB5]: Terry check to double check J

1. On receipt of written notice of the withdrawal of a permit application with a request for
fee refund, the administrator will analyze the permitting record to date and determine
the costs the District has incurred, including but not limited to the costs of consultant
services, analysis of proposed activities and inspection of property, and the
administrator will prepare a written accounting of expenses incurred;

2. When District costs are less than the fee paid by the applicant, the administrator will
forward reimbursement of the difference as a payable item at the next regular meeting
of the Board of Managers, except that under all circumstances the District will retain
the $10 permit fee authorized by Minnesota Statutes section 103D.345 to cover
administrative costs.

3. When District costs exceed the fee paid by the applicant, the administrator will inform
the applicant in writing that no reimbursement will be paid and forward to the applicant
the accounting that is the basis for this determination, and the administrator will include
the notice to the applicant and the accounting that is the basis for this determination to
the Board of Managers at its next meeting.

4. Financial assurances provided by an applicant will be released in accordance with
District Rule M, ( Deleted: 12.0 )
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Riley-Purgatory-Bluff Creek Watershed District
Inventory of Not-Public Data on Individuals
January 2015

This document describes private or confidential data on individuals maintained by the Riley-Purgatory-Bluff Creek Watershed District
(see Minn. Stat. 13.05 and Minn. Rules 1205.1200).

This document is also part of the District’s procedures for ensuring that not-public data are only accessible to individuals whose work
assignment reasonably requires access (see Minn. Stat. 13.05, subd. 5). In addition to the employees listed, the District managers and
District legal counsel also will have access to not-public data as needed as part of specific assignments or under certain
circumstances.

Please direct all questions about this inventory to the District Data Practices Compliance Official:

Claire Bleser
cbleser@rpbewd.org

952-607-6512

Riley-Purgatory-Bluff Creek Watershed District 1
Not-Public Data Inventory
January 2015

Field



because a civil legal action is expected

Name of Record, File, Description Data Citation for I[Employee/Manager
Process, Form or Data Classification Classification lAccess
Type
|Appeal data IData maintained as a result of processing [Public IMS 13.03, subd. 4 |Administrator.
appeals of determinations about the Private
accuracy and/or completeness of public
and private data on individuals
|Applicant records Completed assessments and results, Public MS 13.43 IAdministrator.
related documentation, and application  [Private
forms.
IAttorney Data Data related to attorney work product or  [Private MS 13.393 Staff on as neefled basis
. . as part of specific work
data protected attorney-client privilege .
assignments.
Citizen Advisory Data pertaining to advisory council Public Private MS 13.601 IAdministrator; other
Council member data |applicants and appointees. Confidential staff as needed.
Civil investigative data [Data that are collected in order to start or (Confidential MS 13.39 IAdministrator; other
defend a pending civil legal action, or Public staff as needed.

Riley-Purgatory-Bluff Creek
Not-Public Data Inventory
January 2015

Watershed District 2



(Commented [CB6]: Split these out.

online account
information

usernames and passwords collected,
maintained, or received by the District for
notification purposes or as part of a
subscription list for an entity's electronic
periodic publications as requested by the
individual.

Continuity of Personal home contact information used to[Private MS 13.43, subd. 17 |Administrator.
Operations ensure that an employee can be reached in
the event of an emergency or other
disruption affecting continuity of
operation of a government entity.
Employee expense Expense reimbursement requests Public MS 13.43 IAdministrator.
reports Private
[Employee personnel  [Record of prior and current employment [Public MS 13.43 IAdministrator.
records history. Data relating to hiring, Private
lassessments, payroll, pension and
retirement, promotion, medical, family
leave, grievances and discipline and
related administrative personnel actions;
drug-and-alcohol-testing and background-
check results
Motor vehicle data Information on license plate numbers, Private MS 168.346 IAdministrator.
owners, and registration status of vehicles.
IPersonal contact and  Telephone number, email address and Private IMS 13.356 IAdministrator;

consultants as needed

for specific projects and

[programs.

Riley-Purgatory-Bluff Creek Watershed District 3

Not-Public Data Inventory
January 2015



IPersonnel data

Data about employees, applicants,
ivolunteers and independent contractors;
data disclosed for the purpose of
administration of the workers'
compensation program as provided in
chapter labor relations information

Public/Private/
Confidential

MS 13.43
179A.03, subd. 4

IAdministrator.

(Commented [CB7]: split These out

Response to data
requests

Data collected by the District Data
Practices Compliance Official in

by the District.

responding to requests for data maintained

Public
Private

'Various

IAdministrator; staff as
necessary.

Security information

Data that would substantially jeopardize
the security of information, possessions,
individuals or property against theft,
tampering, improper use, attempted
escape, illegal disclosure, trespass, or
physical injury, if the data were released
to the public

Private

MS 13.37

IAdministrator.

Social Security
numbers

Social Security numbers assigned to
individuals

Private

MS 13.355

IAdministrator.

Unemployment
compensation billings

Records of billings for employee
unemployment compensation

Private

MS 13.43

|Administrator.

Riley-Purgatory-Bluff Creek Watershed District 4

Not-Public Data Inventory

January 2015



'Workers compensation
billings

Records of billings for employees who
receive workers compensation benefits

Private

MS 13.43

|Administrator.

Riley-Purgatory-Bluff Creek Watershed District 5

Not-Public Data Inventory
January 2015




MEMORANDUM

DATE: December 23, 2019

TO: Managers and Administrator
Riley Purgatory Bluff Creek Watershed District (RPBCWD)

FROM: Larry A. Koch, manager RPBCWD
RE: IT systems review and engagement of IT Consultant

I hereby renew my recommendation regarding a review of the District’s IT systems in the
engagement of an IT consultant.

As I previously stated, given the importance of IT systems in the District’s operations and the
heightened awareness of the need for security of IT systems in order to protect confidential
information of managers, employees, contractors and other who entrust their information to the
District, I recommend the district engage an IT consultant to review the District’s IT systems and
processes, including but not limited to disaster recovery and security.

My concern is heightened by the stated computer glitch that prevented the district administrator
from providing, me with the Excel Version of the District’s 2020 budget. The district
administrator has yet to provide me with an Excel version of the 2020 budget, be at the final or
an earlier draft. I cannot help but believe that a proper backup system would have avoided this
issue. In any event, the District’s systems need to be reviewed.

Therefor, I moved the adoption of the following resolutions: BE IT RESOLVED

1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s
(the “District”) inquire of other watershed districts, MAWD, BSWR and other
organizations regarding their IT policies and procedures, and consultants and provide the
results of such inquiry to the managers.

2. That the district administrator solicit proposals from not less than three notable and
recognized ITCs to (a) review the District’s IT systems and processes including but not
limited to disaster recovery and security and (b) prepare and present not later than 60
days after their engagement, a report to the managers, of results of its review to the
managers which report shall at a minimum set forth, (i) a summary of the District’s IT
systems and process, (ii) recommendations for improvement to the District’s IT systems
and processes necessary for the District to comply will all applicable laws, rules and best
management practices regarding IT systems and processes, and (iii) such other
observations and recommendations as they seem necessary or appropriate such that the
managers and the District can comply with all applicable laws and best management
practices, including but not limited to, recommendations regarding training, evaluations,
reviews and equipment.



Managers and Administrator
December 23, 2019
Page 2

3. That the district administrator provide the managers with a detailed report of the status of
the District’s IT systems, the extent to which the District process IT systems comply or
fail to comply with applicable state and federal laws and the steps and processes used to
protect the District’s IT system for discussion and at a closed session of a meeting of the
managers.



MEMORANDUM

DATE: December 23, 2019

TO: Managers and Administrator
Riley Purgatory Bluff Creek Watershed District (RPBCWD)

FROM: Larry A. Koch, manager RPBCWD
RE: Engagement of Human Resources Consultant

As managers of the RPBCWD it is our responsibility to supervise the operations of the district
and ensure that the district’s operations comply with the law and best management practices.

It is not possible for us to know all of the details of the operations of the district such as ours and
is not possible for us to know every law and best management practices in each case. It is
possible, however, for the managers to engage qualified third parties to perform reviews of the
district’s operations from time to time for the purpose of determining whether the district’s
operations comply with the law and whether the district’s operations comport with best
management practices. It is in the interest of the managers, staff and the public that such a
review be conducted.

I believe that the district’s most valuable “partners” are its employees. I believe it is extremely
important that we retain our valued “partners” and treat them fairly and consistently with the best
management practices. I believe it is time and it is appropriate for the district to engage a human
resources consultant for the purpose of reviewing our practices regarding our valued “partners”
with a view toward recommending changes in our practices so that our district utilizes best
management practices with respect to its valued partners.

I have previously provided an email from human resources consultant Larry Morgan, who was
recommended to me by a business consultant with over 50 years of experience in owning and
operating businesses.

Mr. Morgan estimated that a review of the districts HR practices could be performed for
approximately $2,500. He also provided information on various HR and management courses
that are available and relatively inexpensive.

Therefor, I moved the adoption of the following resolutions:

1. That the Riley Purgatory Bluff Creek Watershed District’s (the “District”)
engage a human resources consultant (HRC) to (a) review the District’s
human resources practices, (b) prepare and present a report of results of its
review to the managers which report shall at a minimum set forth, (i) all
instances of failures to follow applicable laws, rules, etc., (ii)
recommendations as to how to remedy any such violations and to avoid a
repeat of such violations, (iii) all instances where the HRC believes that the
District’s human resources operations are not consistent with best



Managers and Administrator
December 23, 2019

Page 2

management practices, (iv) recommended changes to the District’s human
resources practices such that the District’s human resources practices will
conform with best management practices, and (v) such other observations
and recommendations as they seem necessary or appropriate such that the
managers and the District can comply with all applicable laws and best
management practices, including but not limited to, recommendations
regarding training, evaluations, and reviews.

That the district’s administrator solicit proposals from not less than three
notable and recognized HRCs for a presentation to the managers for their
selection of an HRC.

That such review and report be completed within 60 days of the engagement
of the HRC and presented to the managers within 30 days of its completion
for consideration at the meeting of the managers next following its
presentation to the managers.

That the fee for such engagement not exceed $2,500.

That the 2019 budget, be amended to include a separate line item in the
amount of $5000 for expenses to be incurred in connection with such
engagement and any training recommended by the HRC.



MEMORANDUM

DATE: December 27, 2019

TO: Managers and Administrator
Riley Purgatory Bluff Creek Watershed District (RPBCWD)

FROM: Larry A. Koch, manager RPBCWD
RE: Accounting and accounting clerk

It is my understanding that currently the district administrator is spending valuable time each
month entering purchasing information into a spreadsheet and assigning accounts and then
transmitting to accountant for entry into the books.

I believe that the District administrator’s time would be better spent on other district matters,
particularly those in which she is well-trained.

I recommend that the district administrator and the district’s accountants, along with the district’s
treasurer him look into hiring an accounting clerk on a part-time basis to take over most of the
accounting entry tasks, leaving the district administrator to simply review the entries once
inputted. As an alternative, our accountants may have services at a reasonable rate to provide
such entry of expenditures and generation of reports for review by the district administrator,
rather than having the district administrator create such inputs and entries.

Besides the time savings, an accounting clerk would certainly be less expensive on an hourly
basis than our district administrator.'

Therefore, I recommend that staff investigate the use of purchasing cards by all staff for payment
of purchases of equipment and services for the district.

Therefore, I moved the adoption of the following resolutions: BE IT RESOLVED

1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s
(the “District”) and the district’s Treasurer are hereby authorized and directed to inquire
into the use of an accounting clerk or the district’s accountants to consume all or part of
the ministerial accounting functions of the district and to prepare and provide to the
managers, a report of the results of such inquiry.

1 $39,522

The average Accounting Clerk I salary in the United States is $39,522 as of November 25, 2019, but the range
typically falls between $35,240 and $44,249.

Accounting Clerk I Salary | Salary.com

https://www.salary.com > research » salary » benchmark » accounting-clerk-i...



MEMORANDUM

DATE: December 27, 2019

TO: Managers and Administrator
Riley Purgatory Bluff Creek Watershed District (RPBCWD)

FROM: Larry A. Koch, manager RPBCWD
RE: Credit cards-purchasing cards

It is my understanding that currently the district uses a credit card to make certain purchases. In
addition, the staff makes purchases. They submit reimbursements to the district. It is my
understanding that such credit card purchases are recorded in the various accounts as visa
purchases or reimbursements to staff and that the vendor or item is not recorded in the accounts.
Whether or not this is proper accounting practice, it is not a best management practice.

Rather than using credit cards, the district could use what I refer to as “purchasing cards,” which
tracked the vendor and items purchased and allows the data to be downloaded directly into the
district’s accounting system. Such cars can provide that each employee be issued card and
various controls can be placed on the uses of the card to a limit the possibilities of abuse.
Information can be found on the NAPCP website (https://www.napcp.org/).

Therefore, I recommend that staff investigate the use of purchasing cards by all staff for payment
of purchases of equipment and services for the district.

Therefore, I moved the adoption of the following resolutions: BE IT RESOLVED

1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s
(the “District”) is hereby authorized and directed to inquire into the use of purchasing
cards by the district and to prepare and provide to the managers, a report of the results of
such inquiry.


https://www.napcp.org/

MEMORANDUM

DATE: December 27, 2019

TO: Managers and Administrator
Riley Purgatory Bluff Creek Watershed District (RPBCWD)

FROM: Larry A. Koch, manager RPBCWD
RE: Journal of votes

While attending a seminar put on by the Department of Administration of the state of Minnesota,
was brought to my attention that MS Section 13D.01 Subd. 4 states that “[the]

votes of the members of the state agency, board, commission, or department; or of the governing
body, committee, subcommittee, board, department, or commission on an action taken in a
meeting by this section to be open to the public must be recorded in a journal kept for that
purpose.”

I then inquired of the district’s administrator and legal counsel as to whether or not the district
had a journal of votes. I was told no and that the minutes of the meeting sufficed.

It was my recollection that at the seminar, the presenters stated that minutes were insufficient
substitute for the required Journal of votes. I then emailed the Department of Administration
regarding my recollection. In an email, copy of which is attached, it appears that it is the
position of the Department of Administration that minutes are insufficient substitute for the
Journal of votes and that watershed District is required to maintain a journal of votes.

Therefore, I recommend that the secretary the district with the assist the legal counsel and staff
commence the maintenance of the Journal of votes as required by Minnesota law.

Therefore, I moved the adoption of the following resolutions: BE IT RESOLVED

1. That the secretary of the Riley Purgatory Bluff Creek Watershed District’s (the
“District”) with the assistance of the district’s Administrator and legal counsel create and
maintain a journal of votes as required by Minnesota law, MS Section 13D.01 Subd. 4.
beginning immediately with this meeting and all future meetings and all past meetings.



MEMORANDUM

DATE: December 27, 2019

TO: Managers and Administrator
Riley Purgatory Bluff Creek Watershed District (RPBCWD)

FROM: Larry A. Koch, manager RPBCWD
RE: Proposal for survey of erosion of Lakeshore and wetlands

It has come to my attention that there appears to have been a significant increase in the erosion to
shorelines and lake bottoms as well as wetlands as a result of certain activities on the lakes
within the district. I have been in contact with two residents on Lotus Lake, Donna Burt and
Joanne Syverson and, regarding erosion of their shoreline due to enhanced wakes caused by
watercraft, including watercraft, which are known as “wake boats.”. I have also been informed
that such damage may well be occurring on Lake Riley as well.

Therefore, I recommend that staff investigate whether a route erosion to the shorelines and lake
bottoms of the lakes within the district.

Therefore, I moved the adoption of the following resolution: BE IT RESOLVED

1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s
(the “District”) is hereby authorized and directed to develop a plan for determining the
amount and cause of erosion occurring to the shorelines and the lake bottoms of the lakes
within the district and to prepare and provide such a plan to the managers for its review.



MEMORANDUM

DATE: December 26, 2019

TO: Managers and Administrator
Riley Purgatory Bluff Creek Watershed District (RPBCWD)

FROM: Larry A. Koch, manager RPBCWD
RE: 2020 Meet and greet for city and county officials

Chanhassen, and possibly other cities and counties within the district have had a change in city
officials. Consistent with one of the main tenants of the district’s 10-year plan, namely,
education and outreach, I recommended that the District host one or more meet and greets with
the officials of the various cities and counties for the purposes of establishing optimal
relationship with the District’s partners.

Therefor, I move the adoption of the following resolutions: BE IT RESOLVED:

I. That the Riley Purgatory Bluff Creek Watershed District’s (the “District”), administrator
is hereby authorized and directed to arrange for one or more “meet and greet” with the
officials of the various cities and counties within the District’s boundaries for the
purposes of extending its education and outreach to the District’s partners, particularly
any new councilmembers and county commissioners.

2. That the District administrator is authorized to incur reasonable costs in connection with
the such “meet and greet” activities with the cost if any, incurred in connection with the
shall be allocated to the education and outreach portion of the District’s budget.



MEMORANDUM

DATE: December 27, 2019

TO: Managers and Administrator
Riley Purgatory Bluff Creek Watershed District (RPBCWD)

FROM: Larry A. Koch, manager RPBCWD
RE: Form of resolutions approving permit application

It is been my experience that the managers often spend unnecessary amount of time fumbling
over the wording of resolutions approving a permit application. In order to avoid wasting time
fumbling over the recitation of resolutions for approving a permit application, I recommended
that the district adopt the form of resolutions set forth below, and that the staff and its consultants
use such form of resolutions for each and every permit application.

Therefore, I moved the adoption of the following resolutions: BE IT RESOLVED

1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s
(the “District”), and all consultants assisting in the preparation of staff reports pertaining
to the approval of permit applications are hereby directed to use the following form of
resolutions in preparing the resolutions for inclusion in the staff report on a permit
application.

1.1 Resolved, that after review of and based upon the staff report presented to the
managers regarding the application for the issuance of Permit

pursuant to the District's rules, said application is hereby

approved subject to the terms and conditions set forth in the Recommendations

section of the staff report;

1.2 Resolved, that the District Administrator is hereby authorized and directed to
prepare a permit pursuant to the District's Rules consistent with the foregoing
resolution;

1.3 Resolved that the President of the board of managers and the district’s
administrator are hereby authorized to execute said permit for and on behalf of the
District, and

1.4  Resolved that the District administrator is hereby authorized and directed to
release said permit upon the administrator's determination that the applicant has
satisfied all conditions to the release of said permit.

2. That the Secretary with the assistance of the district administrator assign a number to
such resolutions as adopted for inclusion in the District’s Journal of Votes.
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3.

That the Secretary with the assistance of the district administrator include a copy of the
adopted resolutions in the District’s Journal of Votes.

That the Journal of Votes include language to the effect that “Manager

[ ] moved the adoption of the [following resolutions/the proposed
Resolutions set forth in the Staff Report for Permit Application [ ], which motion was
seconded by Manager [ ] On voice vote, the motion carried [ ] to
[ ][Manager(s) voted no/nay.”




MEMORANDUM

DATE: December 27, 2019

TO: Managers and Administrator
Riley Purgatory Bluff Creek Watershed District (RPBCWD)

FROM: Larry A. Koch, manager RPBCWD
RE: Form of resolutions approving variance

It is been my experience that the managers often spend unnecessary amount of time fumbling
over the wording of resolutions approving a variance. In order to avoid wasting time fumbling
over the recitation of resolutions for approving a variance, I recommend that the district adopt
the form of resolutions set forth below, and that the staff and its consultants use such form of
resolutions for each and every permit application.

Therefore, I moved the adoption of the following resolutions: BE IT RESOLVED

1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s
(the “District”), and all consultants assisting in the preparation of staff reports pertaining
to the approval of a request for a variance form the District’s rules are hereby directed to
use the following form of resolutions in preparing the resolutions for inclusion in the staff
report on a request for a variance from the application of the District’s rules.

1.1 “Pursuant to Rule K, in order for the district to grant a variance from strict
compliance with the requirement of a District Rule, the Board of Managers must
finds that, based on demonstration by the applicant, that because of unique
conditions inherent to the subject property, which do not apply generally to other
land or structures in the Riley-Purgatory-Bluff Creek watershed, strict application
of rule provision will impose a practical difficulty on the applicant, not a mere
inconvenience.

1.2 For purposes of the Board of Managers’ determination of whether a practical
difficulty exists, the following factors will be considered:

1.2.1 1.1 how substantial the variation is from the rule provision;
1.2.2 1.2 the effect of the variance on government services;

1.2.3 1.3 whether the variance will substantially change the character of or
cause material adverse effect to water resources, flood levels, drainage or
the general welfare in the District, or be a substantial detriment to
neighboring properties;

1.2.4 1.4 whether the practical difficulty can be alleviated by a technically and
economically feasible method other than a variance.
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1.3 Economic hardship alone may not serve as grounds for issuing a variance if any
reasonable use of the property exists under the terms of the District rules;

1.4 1.5 how the practical difficulty occurred, including whether the landowner, the
landowner’s agent or representative, or a contractor, created the need for the
variance; and

1.5 1.6 in light of all of the above factors, whether allowing the variance will serve
the interests of justice

1.6 NOW THEREFORE, BE IT RESOLVED, THAT THE BOARD, HAVING
CONSIDERED THE INFORMATION PROVIDED BY THE APPLICANT,
[APPLICANT] AND THE FACTORS TO BE CONSIDERED IN
DETERMINING WHETHER A PRACTICAL DIFFICULTY, AS WELL AS
THE STAFF REPORT REGARDING THE APPLICATION FOR A
VARIANCE, HEREBY GRANTS THE VARIANCES SET FORTH IN THE
APPLICATION.”

That the Secretary with the assistance of the district administrator assign a number to
such resolutions as adopted for inclusion in the District’s Journal of Votes.

That the Secretary with the assistance of the district administrator include a copy of the
adopted resolutions in the District’s Journal of Votes.

That the Journal of Votes include language to the effect that “Manager

[ ] moved the adoption of the [following resolutions/the proposed
Resolutions set forth in the Staff Report for Permit Application [ ], which motion was
seconded by Manager [ ] On voice vote, the motion carried [ ] to
[ ][Manager(s) voted no/nay.”




MEMORANDUM

DATE: December 27, 2019

TO: Managers and Administrator
Riley Purgatory Bluff Creek Watershed District (RPBCWD)

FROM: Larry A. Koch, manager RPBCWD
RE: Internal Calendar

I believe that it is a best management practice to maintain an internal calendar of matters that
need to be addressed during the year so as to avoid hurried or rushed deliberations of important
matters and special meetings.

Therefore, I recommend that the staff with input from the managers create a calendar of
important matters so as to avoid hurried or rushed deliberations of important matters and also
avoid special meetings. I have attached a proposed calendar of important events which I believe
need to be scheduled well in advance so as to avoid hurried or rushed deliberations of important
matters as well as avoiding special meetings.

Therefore, I moved the adoption of the following resolutions: BE IT RESOLVED

1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s
(the “District”), with input from the managers develop a calendar of important matters to
be dealt with by the managers during the year and that such calendar include the items set
forth in the calendar presented by Manager Koch.



MEMORANDUM

DATE: December 26, 2019

TO: Managers and Administrator
Riley Purgatory Bluff Creek Watershed District (RPBCWD)

FROM: Larry A. Koch, manager RPBCWD
RE: multiyear project report

The current report for multiyear projects included in the treasurer’s report does not indicate the
districts remaining obligation for funding the project, rather it indicates only the total remaining
funding obligation for the project. Without knowing what the District’s remaining obligation for
funding the project is, it is not possible to determine whether or not the district has sufficient
funds either on hand to meet its funding obligation.

Therefore, I recommend that staff investigate the use of purchasing cards by all staff for payment
of purchases of equipment and services for the district.

Therefor, I moved the adoption of the following resolutions: BE IT RESOLVED

1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s
(the “District”) and the district’s Treasurer are hereby authorized and directed to inquire
into adding the following information to the district’s monthly multiyear expenditure
table and to prepare and provide to the managers, a report of the results of such inquiry.

Funding
Total District's | Districts
Total Current | Costs Costs Costs share share
Lifetime year Month YearTo | To Remaining | current future
Project Budget District Partner | Grants budget Ended Date Date | costs year years




Funding
District's |Districts
Total Current [Costs Total share share
Lifetime year Month CostsYear [Costs To |Remainin |current [future
Project Budget District Partner |Grants budget Ended To Date |Date g costs year years
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	A total of 78 permits where worked on by staff, engineer, legal in 2019. Table 3 provides a breakdown of the all the individual permits worked on in 2019.  These efforts include permit modifications, review of maintenance agreements and declarations, ...
	Table 3 Summary of Permit Activities in 2019
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	9k LAK 2019-2010 Memorandum to RPBC re itconsultant
	1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s (the “District”) inquire of other watershed districts, MAWD, BSWR and other organizations regarding their IT policies and procedures, and consultants and provid...
	2. That the district administrator solicit proposals from not less than three notable and recognized ITCs to (a) review the District’s IT systems and processes including but not limited to disaster recovery and security and (b) prepare and present not...
	3. That the district administrator provide the managers with a detailed report of the status of the District’s IT systems, the extent to which the District process IT systems comply or fail to comply with applicable state and federal laws and the step...

	9l LAK 2019-2020 Memorandum to RPBC re HR consultant
	9m LAK 2019-2010 Memorandum to RPBC re accounting clerk
	1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s (the “District”) and the district’s Treasurer are hereby authorized and directed to inquire into the use of an accounting clerk or the district’s accountants to...

	9n LAK 2019-2010 Memorandum to RPBC re purchasing cards
	1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s (the “District”) is hereby authorized and directed to inquire into the use of purchasing cards by the district and to prepare and provide to the managers, a rep...

	9p LAK 2019-2010 Memorandum to RPBC re Journal of votes
	1. That the secretary of the Riley Purgatory Bluff Creek Watershed District’s (the “District”) with the assistance of the district’s Administrator and legal counsel create and maintain a journal of votes as required by Minnesota law, MS Section 13D.01...

	9q LAK 2019-2010 Memorandum to RPBC re erosion survey
	1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s (the “District”) is hereby authorized and directed to develop a plan for determining the amount and cause of erosion occurring to the shorelines and the lake bo...

	9r LAK Memorandum to RPBC re meet and greet city officials 2020
	1. That the Riley Purgatory Bluff Creek Watershed District’s (the “District”), administrator is hereby authorized and directed to arrange for one or more “meet and greet” with the officials of the various cities and counties within the District’s boun...
	2. That the District administrator is authorized to incur reasonable costs in connection with the such “meet and greet” activities with the cost if any, incurred in connection with the shall be allocated to the education and outreach portion of the Di...

	9s LAK 2019-2010 Memorandum to RPBC re form of resolutions for permit approval
	1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s (the “District”), and all consultants assisting in the preparation of staff reports pertaining to the approval of permit applications are hereby directed to use...
	1.1 Resolved, that after review of and based upon the staff report presented to the managers regarding the application for the issuance of Permit _________________ pursuant to the District's rules, said application is hereby approved subject to the te...
	1.2 Resolved, that the District Administrator is hereby authorized and directed to prepare a permit pursuant to the District's Rules consistent with the foregoing resolution;
	1.3 Resolved that the President of the board of managers and the district’s administrator are hereby authorized to execute said permit for and on behalf of the District, and
	1.4 Resolved that the District administrator is hereby authorized and directed to release said permit upon the administrator's determination that the applicant has satisfied all conditions to the release of said permit.

	2. That the Secretary with the assistance of the district administrator assign a number to such resolutions as adopted for inclusion in the District’s Journal of Votes.
	3. That the Secretary with the assistance of the district administrator include a copy of the adopted resolutions in the District’s Journal of Votes.
	4. That the Journal of Votes include language to the effect that “Manager [_______________] moved the adoption of the [following resolutions/the proposed Resolutions set forth in the Staff Report for Permit Application [____], which motion was seconde...

	9t LAK 2019-2010 Memorandum to RPBC re form of resolutions for variance approval
	1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s (the “District”), and all consultants assisting in the preparation of staff reports pertaining to the approval of a request for a variance form the District’s r...
	1.1 “Pursuant to Rule K, in order for the district to grant a variance from strict compliance with the requirement of a District Rule, the Board of Managers must finds that, based on demonstration by the applicant, that because of unique conditions in...
	1.2 For purposes of the Board of Managers’ determination of whether a practical difficulty exists, the following factors will be considered:
	1.2.1 1.1 how substantial the variation is from the rule provision;
	1.2.2 1.2 the effect of the variance on government services;
	1.2.3 1.3 whether the variance will substantially change the character of or cause material adverse effect to water resources, flood levels, drainage or the general welfare in the District, or be a substantial detriment to neighboring properties;
	1.2.4 1.4 whether the practical difficulty can be alleviated by a technically and economically feasible method other than a variance.

	1.3 Economic hardship alone may not serve as grounds for issuing a variance if any reasonable use of the property exists under the terms of the District rules;
	1.4 1.5 how the practical difficulty occurred, including whether the landowner, the landowner’s agent or representative, or a contractor, created the need for the variance; and
	1.5 1.6 in light of all of the above factors, whether allowing the variance will serve the interests of justice
	1.6 NOW THEREFORE, BE IT RESOLVED, THAT THE BOARD, HAVING CONSIDERED THE INFORMATION PROVIDED BY THE APPLICANT, [APPLICANT] AND THE FACTORS TO BE CONSIDERED IN DETERMINING WHETHER A PRACTICAL DIFFICULTY, AS WELL AS THE STAFF REPORT REGARDING THE APPLI...

	2. That the Secretary with the assistance of the district administrator assign a number to such resolutions as adopted for inclusion in the District’s Journal of Votes.
	3. That the Secretary with the assistance of the district administrator include a copy of the adopted resolutions in the District’s Journal of Votes.
	4. That the Journal of Votes include language to the effect that “Manager [_______________] moved the adoption of the [following resolutions/the proposed Resolutions set forth in the Staff Report for Permit Application [____], which motion was seconde...

	9u LAK 2019-2010 Memorandum to RPBC re internal calendar
	1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s (the “District”), with input from the managers develop a calendar of important matters to be dealt with by the managers during the year and that such calendar i...

	9v LAK 2019-2010 Memorandum to RPBC re reports on multiyear projects
	1. That the district Administrator of the Riley Purgatory Bluff Creek Watershed District’s (the “District”) and the district’s Treasurer are hereby authorized and directed to inquire into adding the following information to the district’s monthly mult...
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