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MEETING MINUTES  

Riley-Purgatory-Bluff Creek Watershed District 

January 4, 2018, Board of Managers Workshop and Monthly Meeting 

PRESENT:    

Managers: Richard Chadwick, Secretary   

 Jill Crafton, Treasurer   

 Dick Ward   

 Leslie Yetka, President   

Staff: Claire Bleser, District Administrator  

 Zach Dickhausen, Water Resources Technician  

 Jessica Henderson, RPBCWD Intern  

 Terry Jeffery, Project and Permit Coordinator  

 Michelle Jordan, Community Outreach Coordinator  

 Joshua Maxwell, Water Resources Coordinator  

 Louis Smith, Attorney (Smith Partners)  

 Scott Sobiech, Engineer (Barr Engineering Company)  

Other attendees: Pete Iversen, CAC; Eden Prairie Resident Darren Lazen, Landform  

 Mark Kjolhaug, Kjolhaug Env. Andi Moffatt, WSB  

 Larry Koch, Chanhassen Resident Paul Oehme, City of Chanhassen  

 Greg Krauska, Chanhassen Resident* David Ziegler, CAC; Eden Prairie Resident  

 *Indicates attendance only at Monthly Meeting   

    

1.  Workshop  

President Yetka called to order the Wednesday, January 3, 2018, Board of Managers Workshop at 6:10 p.m. in the 
District Office, 18681 Lake Drive East, Chanhassen, MN 55317.   

Mr. Jeffery reported that staff met with the District TAC and talked about the proposed rules updates and, 
particularly, wetland protection. Mr. Jeffery stated that tonight’s workshop discussion would focus on wetland 
protection and proposed changes to the District’s Rule J. 

Mr. Jeffery stated that staff has been discussing the issue of volume and finding a way to address flows in order to 
achieve the intended benefit. He said that staff would like to know if the Board wants staff to investigate further 
and come back to the Board with more information. He provided two examples of recent permit applications 
received by the District that highlight the difficulties with the permitting process and the issues clarifying who is 
the Local Governmental Unit and determining who has what authority. Mr. Jeffery suggested that the Board 
consider directing staff to send a letter to the cities asking them to weigh in with their perspective regarding the 
Wetland Conservation Act. 
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The Board discussed the points raised by Mr. Jeffery and asked what staff would investigate further regarding 
volume. Engineer Sobiech responded that staff would look at taking a design approach rather than an event-based 
approach and would look at models in order to create a flow duration curve. 

Mr. Jeffery added that staff seeks authorization to run different models under different development scenarios to 
see if such an approach is tenable. He said that the idea here is to put some hours into investigating this approach 
and then bringing the information first to the TAC and then the Board. 

Manager Chadwick asked where the funds would come from in the District’s budget. Administrator Bleser 
responded that this work could be put into the monthly Engineering Services fee and that staff could discuss this 
idea with the Engineer. Manager Chadwick asked if staff has a cost estimate for this work. Engineer Sobiech 
stated that staff is considering looking at three different types of projects: residential, commercial, and perhaps a 
road project. He said that if a viable approach is found through that investigation and staff meets with TAC then 
he thinks a ballpark cost estimate is $8,000. 

Manager Ward commented that he thinks the District should take its time to get the rules updates right and that 
the work described by Mr. Jeffery and Engineer Sobiech is part of that process. Mr. Jeffery said that staff could 
bring back to the Board in February a letter of proposal. There was discussion on whether to wait until February 
to move forward. Mr. Jeffery said that it would be beneficial to first send out a general letter to the cities asking 
for comments about the Wetland Conservation Act and WCA capabilities here with the District. 

The Board indicated consent for staff to move ahead with sending such a letter to the cities in the watershed 
district and for staff to bring more information to present to the Board at its February meeting. Mr. Jeffery added 
that hopefully there will be a TAC meeting held prior to the February Board meeting. 

Manager Yetka adjourned the meeting at 6:45 p.m.  

2.  Regular Monthly Meeting 

President Yetka called to order the Wednesday, January 3, 2018, Board of Managers Meeting at 7:02 p.m. in the 
District Office, 18681 Lake Drive East, Chanhassen, MN 55317.  She noted that Manager Pedersen is not present 
at tonight’s meeting and is not participating, although she is listening via phone. 

President Yetka reported that at the December monthly meeting the Board moved into closed session to discuss a 
performance evaluation of the firm providing the District with accounting services. She reported that once the 
Board returned to open session, the Board took two actions: 1. To authorize the Administrator to retain Redpath & 
Company to provide transitional accounting services to the District; and 2.To authorize the Administrator to look 
into payroll services from Redpath & Company.   

3.  Approval of the Agenda 

Administrator Bleser  noted that item 9a is approval of the October financial report in addition to the November 
financial report as listed on the agenda. She also requested the addition of 10b – Update on Office Assistant 
position.  

Manager Crafton moved to approve the agenda as amended. Manager Chadwick seconded the motion. Upon a 
vote, the motion carried 4-0 [Manager Pedersen absent from vote.] 

4.  Matters of General Public Interest  

President Yetka read aloud the procedures for this portion of the meeting and opened the floor for matters of 
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general public interest.  

Mr. David Ziegler, Eden Prairie resident, announced that he has handed out to the managers information about 
SMART goals. He talked about SMART goals. He said that it seems like the District could do better about 
setting goals and timeframes for goals. Mr. Ziegler provided the example of phosphorous loading and said that 
the District could identify how much phosphorous loading will be reduced for each lake.   

Mr. Larry Koch, Chanhassen resident, asked the managers to reconsider its process of taking verbal comments 
only during this portion of the Board’s meetings. He said that he would like to be able to comment as items come 
up during the meetings. He commented that in the minutes from last month’s meeting he didn’t see any 
discussion of the terms of the lease of office space to MAWD. Mr. Koch pointed out several of his concerns, 
such as confidentiality, that he said should be addressed in the terms of the lease. Mr. Koch raised the idea of 
seeking out data already available or using drones to collect additional flow and volume data during peak flow 
events in the District’s streams. He suggested that the Board request receiving recommendations from the District 
Engineer and Mr. Jeffery about ways to improve the CRAS process. Mr. Koch requested from the Board an 
update on the Lotus Lake alum project. Mr. Koch asked whether the District’s revenues information in the 
financial report includes all of the revenues due to the District from property taxes in 2017.  He pointed out that 
the expenditures for the 10-year plan is over budget and he would like the Board to give him an idea of what the 
additional costs will be and where the funds will come from. Mr. Koch asked the Board to give him a rough idea 
of the amount of funds the District has that are committed versus not committed. He suggested that regarding the 
proposed District rule changes, if staff has a recommendation to the Board, then staff should make the 
recommendation and provide a cost and time estimate so that the Board and public understand what the work 
would entail. He said that staff could even write up proposed resolutions of action that the Board could review 
and consider for action. 

Administrator Bleser and President Yetka responded to questions and comments raised in the Matters of Public 
Interest. 

5.  Reading and Approval of Minutes 

a.   December 6, 2017, RPBCWD Board of Managers Monthly Meeting 

Manager Crafton noted that staff members Josh Maxwell and Zach Dickhausen were left off of the 
attendee list. She requested several spelling corrections and a correction of an upcoming event date listed 
as 1/6 but should have been listed as 1/3. President Yetka requested several spelling corrections.  

Manager Ward moved to approve the minutes as amended. Manager Crafton seconded the motion. Upon a 
vote, the motion carried 4-0 [Manager Pedersen absent from vote].  

6.  2018 Organizational Actions 

a.   Election of Officers 
Manager Chadwick moved to appoint the current slate of officers to continue as the 2018 slate of officers. 
Manager Crafton seconded the motion. Upon a vote, the motion carried 4-0 [Manager Pedersen absent 
from vote]. 

Manager Chadwick moved to appoint himself and Manager Crafton to the Governance Committee and 
Manager Pedersen and Manager Ward to the Personnel Committee. Manager Crafton seconded the 
motion. Upon a vote, the motion carried 4-0 [Manager Pedersen absent from vote]. 
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b.  Designation of Official Publication 
Manager Chadwick moved to continue with the same designated official publications as 2017: Sun Sailor, 
Sun Current, Chaska Herald,  Chanhassen Villager, and Eden Prairie News. Manager Ward seconded the 
motion. Upon a vote, the motion carried 4-0 [Manager Pedersen absent from vote]. 

c.  Appointment of Technical Advisory Committee 
Manager Crafton moved to appoint the TAC members as listed in the meeting packet: Matt Clark, Robert 
Bean, Jr., Leslie Stovring/Dave Modrow, Tom Dietrich, Steve Segar, Vanessa Strong, Allison Fauske, 
Karen Galles, Paul Moline, Mellissa Jenny, Kate Drewry, Jenny Skancke, Mike Wanous, Steve 
Christopher, Joe Mulchay, Linda Loomis, and Chris Zadak. Manager Ward seconded the motion. 
Administrator Bleser noted that sometimes during the year a TAC member will be replaced with another 
individual, which is an action taken by the organization the member represents. Upon a vote, the motion 
carried 4-0 [Manager Pedersen absent from vote]. 

d.  2018 Meeting Calendar 
President Yetka noted that the July meeting date isn’t listed in the meeting packet but staff recommends 
July 11. Manager Ward moved to accept the 2018 meeting calendar including the July 11 meeting. 
Manager Crafton seconded the motion. Upon a vote, the motion carried 4-0 [Manager Pedersen absent 
from vote]. 

e.  Designation of Bank 
Manager Ward moved to designate Wells Fargo and Klein Bank as the District’s official banks. Manager 
Crafton seconded the motion. Upon a vote, the motion carried 4-0 [Manager Pedersen absent from vote]. 

f.  Designation of Depository for Permit Financial Assurances 
Manager Ward moved to designate  Smith Partners LLC as the District’s official depository for permit 
financial assurances. Manager Crafton seconded the motion. Upon a vote, the motion carried 4-0 
[Manager Pedersen absent from vote]. 

7.  Consent Agenda 

Manager Chadwick requested that Consent Agenda item 7a – Accept Staff Report – be removed. President Yetka 
added it as Discussion item 10c. President Yetka read aloud the Consent Agenda: 7b  - Accept Engineer’s Report 
(with Attached Inspection Report); 7c – Approve Task Order 6e: 2018 Watershed Outlet Monitoring Program 
Station Servicing. Manager Crafton moved to approve the Consent Agenda as amended. Manager Ward seconded 
the motion. Manager Ward requested that in the future staff would include in the inspection report not only the 
site address but also a description of what type of property it is such as residential or commercial. Upon a vote, 
the motion carried 4-0 [Manager Pedersen absent from vote]. 

8.  Citizen Advisory Committee (CAC) 

Mr. Zielger reported that the CAC spent most of its meeting reviewing what was learned at the MAWD annual 
meeting.  

9.  Action Items 

a. Accept October and November Treasurer’s Reports 
Administrator Bleser reported that staff and Manager Crafton have worked with the accountant to make 
the necessary changes but a few more need to be made to the November report. Manager Crafton moved 
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to accept the October and November Treasurer’s reports. Manager Ward seconded the motion. Upon a 
vote, the motion carried 4-0 [Manager Pedersen absent from vote]. Manager Chadwick asked if Repath & 
Company can provide the Board with an overview of the accounting procedures and standards that it will 
use. There was discussion. 

b. Approve Paying of Bills 
Manager Crafton moved to pay the bills. Manager Ward seconded the motion. Upon a vote, the motion 
carried 4-0 [Manager Pedersen absent from vote]. 

c. Update on Avienda Wetland Conservation Act Application and Seeking Board Direction 
on Next Steps 
Mr. Jeffery summarized the Board’s December discussion of this topic. He updated the Board on the City 
of Chanhassen’s action in December to approve the wetland replacement plan for the Avienda project. 
Mr. Jeffery went into detail about the wetland banking plan and the question of whether those wetland 
banks are certain to replace the loss of function of wetland value. He also address the sequencing 
flexibility and the discussion point of whether or not the sequencing flexibility was appropriately applied. 
President Yetka clarified that the District has 30 days, from the date of the City of Chanhassen’s decision, 
to file an appeal. 

The Board discussed the points raised by Mr. Jeffery. Manager Chadwick asked to hear from the City of 
Chanhassen representative present at the meeting before the Board makes any decisions. Mr. Paul Oehme, 
City of Chanhassen Public Works Director and City Engineer, spoke about how the City staff and council 
value the city’s wetlands and the process the city went through on this project. He responded to Board 
questions.  

Mr. Mark Kjolhaug of Kjolhaug Environmental Services Company and Mr. Darren Lazen of Landform 
spoke of the lengthy and in-depth process gone through with this project regarding the wetland planning 
and mitigation. They responded to comments. 

The Board discussed the idea of submitting an appeal to BWSR. Manager Crafton spoke in favor of an 
appeal and Managers Chadwick and Ward raised points against submitting an appeal. 

Administrator Bleser suggested that the District send a letter to the Minnesota Board of Water and Soil 
Resources stating the District’s concerns with the nebulousness of the Wetland Conservation Act and 
seeing if BWSR would consider looking at the WCA in terms of its intent. 

Manager Chadwick moved that the Board does not appeal the City of Chanhassen’s action. Manager 
Ward seconded the motion. Upon a vote, the motion carried 3-1 [Manager Crafton voted against motion; 
Manager Pedersen absent from vote].  

Manager Chadwick moved to direct staff work with District Counsel to develop a letter from the District, 
and perhaps in conjunction with other Districts, raising the point that there is a tension between the WCA 
and the purpose of the Watershed Districts and their charge to protect their watersheds. The letter could 
ask BWSR to work with the state legislature and perhaps MAWD to look at and reduce those tensions. 
Manager Ward seconded the motion. Upon a vote, the motion carried 4-0 [Manager Pedersen absent from 
vote].  

Manager Ward pointed out that it wasn’t in any motion but it is the District’s understanding that the 
District will work with the City of Chanhassen on identifying possible wetland projects that could be 
funded by the $300,000 from the developer of Avienda to be used toward a local wetland project.  
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Attorney Smith noted that the idea of a letter to BWSR about the WCA has merits but that changing 
legislature it is a monumental and lengthy task. He said that his experience also tells him that for metro 
area watersheds, the task really is to proactively identify the wetland complexes that either need 
preservation or present opportunities for restoration. Attorney Smith said that if the District could partner 
up with entities, such as the City of Chanhassen, on wetland projects then the District will feel more 
satisfaction and feel it sooner than waiting for the legislature. 

 

10.  Discussion Items 

a. Upcoming Meetings 
President Yetka read aloud the list of upcoming meetings.  

b. Update on Office Assistant Position 
Administrator Bleser reported that staff extended by a couple of weeks the deadline to accept 
applications. She said that the District has received applications and she will come back to the Board 
at its February meeting with an update. 

c. Staff Report 
Manager Chadwick provided comments about the January 3rd staff report and requested that in the 
future staff identify publications to which staff is submitting information for publication. Manager 
Crafton moved to accept the staff report. Manager Ward seconded the motion. Upon a vote, the 
motion carried 4-0 [Manager Pedersen absent from vote].  

 

11. Upcoming Events 

• CAC Monthly Meeting and Annual Orientation, Monday, January 22, 5:30 p.m., District Office, 18681 Lake 
Drive East, Chanhassen. Orientation begins at 5:30 p.m. and regular meeting will follow. 

• Board of Managers Workshop, Meet & Greet, and Regular Monthly Meeting, Wednesday, February 7. 
Workshop will start at 5:30 p.m., Board Meet & Greet will begin at 6:30 p.m., Monthly Board Meeting will 
begin at 7:00 p.m., District Office, 18681 Lake Drive East, Chanhassen 

  

	12. Adjourn 

Manager Chadwick moved to adjourn the meeting. Manager Crafton seconded the motion. The meeting adjourned 
at 9:21 p.m. Upon a vote, the motion carried 4-0 [Manager Pedersen absent from vote]. 

 

 

  
 Respectfully submitted,  

 

________________________     
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Richard Chadwick, Secretary 
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RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT

Treasurers Report

December 31, 2017



Amount

Barr Engineering Company 61,796.60                      

CAPREF Eden Prairie LLC 6,930.00                        

Carver Soil & Water 7,590.21                        

CenterPoint Energy 551.60                          

CenturyLink 100.25                          

City of Chanhassen 11.87                            

City of Minnetonka 25,000.00                      

Claire Bleser 43.34                            

Coverall of the Twin Cities 213.68                          

CSM Financial LLC. 7,258.11                        

DVS Renewal 48.00                            

Erdahl Aerial Photos 1,688.13                        

Freshwater Society 1,000.00                        

HDR Engineering, Inc. 637.00                          

HealthPartners 3,045.17                        

Iron Mountain 89.90                            

Jason Phillips 5,000.00                        

Jill Crafton 1,551.35                        

JMSC Futurity, PLLC 2,130.00                        

Josh Maxwell 54.96                            

Klein Bank Visa 18,418.81                      

LimnoTech 10,392.58                      

Richard Chadwick 287.75                          

Safe-Fast Inc 758.00                          

Science Museum of Minnesota 1,900.00                        

Smith Partners PLLP 8,950.52                        

Spee-Dee Delivery Service Inc. 192.53                          

SRF Consulting Group 444.30                          

Sunrise Hills Civic Assoc 2,727.68                        

Wenck Associates Inc 388.00                          

169,200.34                  

Amount

Payroll Processing Fee 145.00                          

Manager Payroll Taxes (17.21)                           

Employee Salaries 31,786.77                      

Employee Payroll Taxes 2,583.92                        

PERA Match 2,052.54                        

36,551.02                    

205,751.36                  

Memos

The 2016 mileage rate is $.54 per mile. The 2017 mileage rate is $53.5. 

Klein Bank Visa will be paid online.

Total Disbursements

December 31, 2017

Cash Disbursements 


RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT

    Total Payroll Disbursements

    Total Accounts Payable


Payroll Disbursements

Accounts Payable

See Accountants Compilation Report
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Month Ended Year to Date 
2017 Budget 12/31/2017 12/31/2017

REVENUES
Interest Income 0.00 13,779.17 15,239.98
Bluff Creek Grant Income 0.00 0.00 0.00
Other Income 0.00 96.00 1,885.06
Other Income - Refunds 0.00 0.00 5,485.18
Other Income - District Floodplain 0.00 0.00 22,080.00
Plan Implementation Levy 2,859,000.00 1,354,768.38 2,815,901.75
Permit Income 15,000.00 3,300.00 47,400.10

TOTAL REVENUES 2,874,000.00 1,371,943.55 2,907,992.07

EXPENDITURES

Administration
Accounting/Audit 39,500.00 2,222.50 39,530.80
Advisory Committee 4,000.00 908.76 5,694.50
Engineering Services 103,000.00 4,984.50 82,712.20
Insurance and Bonds 12,000.00 843.42 10,587.22
Legal Services 75,000.00 3,798.23 71,017.59
Manager Expenses 18,500.00 2,870.77 18,526.80
Dues and Memberships 8,000.00 0.00 6,734.00
Office Costs 155,000.00 10,012.84 156,031.87
Permit Review and Inspection 140,000.00 5,962.16 187,739.66
Recording Services 15,000.00 0.00 12,233.47
Employee Cost 450,000.00 42,422.65 395,619.65

Total Administration Costs 1,020,000.00 74,025.83 986,427.76

Programs and Projects

District Wide
‡ Education & Outreach 114,000.00 17,790.92 98,653.27
AIS Inspection and Early Response 75,000.00 0.00 18,572.30
Cost Share Program 200,000.00 10,317.89 47,509.65
District Wide Floodplain Eval- Atlas 14 30,000.00 0.00 2,285.45
Data Collection 180,000.00 18,029.47 165,526.96
U of M Plant Restoration 75,000.00 0.00 52,500.55
TMDL 10,000.00 0.00 1,028.00
District Floodplain Vulnerability 0.00 361.40 1,346.81
○ Watershed - 10 Year Plan 82,000.00 0.00 107,115.25
○ Repair and Maintenance 100,000.00 25,000.00 25,000.00
○ ♦ Community Resilience MPCA 0.00 0.00 28,426.55
Creek Restoration Action Straegies Phase 2 20,000.00 0.00 11,487.00
District Groundwater Assessment 30,000.00 1,785.50 29,568.50

Total District Wide Costs 916,000.00 73,285.18 589,020.29

Bluff Creek One Water
○ ♦ Fish Passage Bluff Creek 0.00 55.20 29,666.68
○ Bluff Creek Tributary 0.00 5,596.50 54,621.46
○ ♦ Chanhassen HS reuse 68,000.00 21.37 99,384.77

RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT

Fund Performance Analysis - Table 1

December 31, 2017

See Accountants Compilation Report
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Month Ended Year to Date 
2017 Budget 12/31/2017 12/31/2017

RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT

Fund Performance Analysis - Table 1

December 31, 2017

Total District Wide Costs 68,000.00 5,673.07 183,672.91

Riley Creek One Water
Lake Riley EWM Treatment 25,000.00 0.00 22,325.20
○ Lake Riley Alum Treatment 0.00 194.00 2,598.31
○ ♦ Lake Susan Improvement Phase 2 0.00 19,355.50 93,292.64
○ ♦ Chanhassen Town Center 0.00 0.00 12,605.56
Lake Riley - CLP Treatment 10,000.00 0.00 7,173.37
Lake Susan - CLP Treatment 10,000.00 0.00 3,074.30
Rice Marsh Lake WQ Improvement - Phase 1 20,000.00 0.00 0.00
Rice Marsh Lake Winter Fish Kill Prevention 10,000.00 0.00 1,008.68
○ Riley Creek Restoration 600,000.00 14,899.50 61,225.60

Total Riley Creek One Water Costs 675,000.00 34,449.00 203,303.66

Purgatory Creek One Water
○ Purgatory Creek Restoration 0.00 0.00 39,098.00
Mitchell Lake Plant Management 15,000.00 0.00 2,261.83
Red Rock Lake Plant Management 15,000.00 0.00 4,064.89
Starring Lake Plant Management 20,000.00 0.00 9,823.98
○ ♦ Fire Station 2 Water Reuse 20,000.00 444.30 19,025.36
○ Purgatory Creek Rec Area 50,000.00 0.00 0.00
Hyland Lake UAA 20,000.00 1,835.45 20,247.45
Lotus Lake - Phase 1 20,000.00 194.00 1,197.96
Silver Lake Restoration - Phase 1 20,000.00 1,629.50 8,996.88
○ ♦ Scenic Heights 0.00 3,244.58 51,042.94

Total Purgatory Creek One Water Costs 180,000.00 7,347.83 155,759.29

Contingency Reserve
Contingency Reserve 0.00 0.00 0.00

Total Contingency Reserve Costs 0.00 0.00 0.00

TOTAL EXPENDITURES 2,859,000.00 194,780.91 2,118,183.91

Excess (Deficiency) 15,000.00 1,177,162.64 789,808.16

○ Denotes Multi-Year Project - See Table 2 for details
♦ Grants are supplementing the projects - See table 3 for further details
* Denotes the project will be overlapping by one year as it was not fully complete by year end.
‡ Includes the Master Design items - See Table 2 to details

See Accountants Compilation Report
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Total Month Ended Year to Date 
for Project 2017 Budget 12/31/2017 12/31/2017 Lifetime Costs Remaining

Projects
○ ♦ Chanhassen Town Center 63,000.00 0.00 0.00 12,605.56 35,196.56 27,803.44
○ ♦ Fish Passage Bluff Creek 415,000.00 0.00 55.20 29,666.68 73,637.74 341,362.26
○ Lake Lucy Iron Enhanced 85,000.00 0.00 0.00 0.00 62.32 84,937.68
○ Lake Riley Alum Treatment 260,000.00 0.00 194.00 2,598.31 237,575.87 22,424.13
○ Lake Susan Improvements 275,000.00 0.00 0.00 0.00 267,894.28 7,105.72
○ ♦ Lake Susan Improvement Phase 2 383,400.00 0.00 19,355.50 93,292.64 110,034.42 273,365.58
○ Purgatory Creek Restoration 661,094.00 0.00 0.00 39,098.00 414,835.60 246,258.40
○ ♦ Chanhassen HS reuse 250,000.00 68,000.00 21.37 99,384.77 110,521.87 139,478.13
○ ♦ Community Resilience MPCA 47,000.00 0.00 0.00 28,426.55 41,221.18 5,778.82
○ ♦ Scenic Heights 260,000.00 0.00 3,244.58 51,042.94 51,042.94 208,957.06
○ Bluff Creek Tributary 200,000.00 0.00 5,596.50 54,621.46 54,621.46 145,378.54
○ Riley Creek Restoration 600,000.00 600,000.00 14,899.50 61,225.60 61,225.60 538,774.40
○ Purgatory Creek Rec Area 50,000.00 50,000.00 0.00 0.00 0.00 50,000.00
○ ♦ Fire Station 2 Water Reuse 113,715.00 20,000.00 444.30 19,025.36 19,025.36 94,689.64

Total Multi-Year Project Costs 3,663,209.00 738,000.00 43,810.95 490,987.87 1,476,895.20 2,186,313.80

Programs
○ Watershed - 10 Year Plan 175,000.00 82,000.00 0.00 107,115.25 177,338.09 (2,338.09)
○ Repair and Maintenance 102,005.00 100,000.00 25,000.00 25,000.00 25,000.00 77,005.00
○ Survey and Analysis 37,257.00 0.00 0.00 0.00 23,792.63 13,464.37

Total Program Costs 314,262.00 182,000.00 25,000.00 132,115.25 226,130.72 88,131.28

Other

Total Other 0.00 0.00 0.00 0.00 0.00 0.00

Total Multi-Year Project Costs 3,977,471.00 920,000.00 68,810.95 623,103.12 1,703,025.92 2,274,445.08

Total Available for 

Project Total Grant Required Additional Partner
○ ♦ Chanhassen Town Center 63,000.00 48,000.00 12,000.00 3,000.00 0.00
○ ♦ Fish Passage Bluff Creek 415,000.00 150,000.00 37,500.00 77,500.00 150,000.00 0.00
○ ♦ Lake Susan Improvement Phase 2 383,400.00 233,400.00 58,350.00 91,650.00 0.00
♦ Metropolitan Council - WOMP 5,000.00 5,000.00 0.00 0.00
○ ♦ Chanhassen HS reuse 250,000.00 200,000.00 50,000.00 0.00
○ ♦ Fire Station 2 Water Reuse 113,715.00 73,715.00 20,000.00 20,000.00 0.00
○ ♦ Community Resilience MPCA 47,000.00 27,000.00 10,000.00 10,000.00 0.00
○ ♦ Scenic Heights 260,000.00 50,000.00 0.00 165,000.00 45,000.00 0.00

0.00
Total Grants and Other Income 1,537,115.00 787,115.00 167,850.00 357,150.00 225,000.00 0.00

○ Denotes Multi-Year Project - See Table 2 for details
♦ Grants are supplementing the projects - See table 3 for further details
* Denotes the project will be overlapping by one year as it was not fully complete by year end.
‡ Includes the Master Design items - See Table 2 to details

Grant and Other Income Performance Analysis - Table 3

December 31, 2017

December 31, 2017

Multi-Year Project Performance Analysis - Table 2

RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT

See Accountants Compilation Report
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ASSETS

Current Assets

Checking 2,538,108.55           

Money Market Savings -                             

Investments 1,488,799.54           

Standing Cash in Investment Account 995,423.27              

Total Current Assets 5,022,331.36           

Other Assets


Security Deposit 9,744.00                   

Prepaid Expenses 38,906.63                

Delinquent Property Taxes 17,622.16                

Accounts Receivable 8,353.00                   

Taxes Receivable -                             

Total Other Assets 74,625.79                

Total Assets 5,096,957.15          

LIABILITIES AND NET ASSETS

Liabilities

Current Liabilities

Accounts Payable 323,898.80              

Payroll Withholding 252.52                      

Accrued Payroll 15,129.68                

PERA Withholding 2,181.47                   

Total Current Liabilities 341,462.47              

Other Current Liabilities

Retainages Payable 13,469.38                

Total Other Current Liabilities 13,469.38                

Long-Term Liabilities

Deferred Revenues 17,622.16                

Unearned Revenue 143,389.16              

Permit Escrows 704,352.00              

Total Long-Term Liabilities 865,363.32              

Total Liabilities 1,220,295.17           

Net Assets

Cumulative Fund Balance 3,086,853.82           

Excess (Deficiency) Current 789,808.16              

Total Net Assets 3,876,661.98           

Total Liabilities and Net Assets 5,096,957.15          

RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT
Balance Sheet 

As of December 31, 2017

See Accountants Compilation Report
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seq DATE PURCHASE FROM AMT DESCRIPTION ACCT # Receipt

23 1-Dec ARROWWOOD RESORT AND C 320-76211 294.69$           Advisory Committee 92002 y

24 1-Dec ARROWWOOD RESORT AND C 320-76211 294.69$           Advisory Committee 92002 y

26 4-Dec ARROWWOOD RESORT AND C 320-76211 319.38$           Advisory Committee 92002 y

908.76$           Advisory Committee Total

2 22-Nov OREILLY AUTO #1509 CHANHASSE 185.75$           Data Collection 100802 y

3 22-Nov AMAZON MKTPLACE PMTS AMZN.COM/ 543.75$           Data Collection 100802 y

6 24-Nov HACH COMPANY 970663137 248.19$           Data Collection 100802 y

7 24-Nov CABELAS.COM 800-237-4 327.26$           Data Collection 100802 y

8 24-Nov CABELAS.COM 800-237-4 21.38$              Data Collection 100802 y

9 24-Nov AMAZON MKTPLACE PMTS AMZN.COM/ 23.97$              Data Collection 100802 y

10 24-Nov THE HOME DEPOT #2812 EDEN PRAI 48.52$              Data Collection 100802 y

14 28-Nov SUPERAMERICA 4159 EDEN PRAI 55.78$              Data Collection 100802 y

17 30-Nov THE HOME DEPOT #2812 EDEN PRAI 129.27$           Data Collection 100802 y

42 11-Dec HOLIDAY STNSTORE 0337 BLOOMINGT 35.96$              Data Collection 100802 y

48 12-Dec THE UPS STORE 0323 EDEN PRAI 409.94$           Data Collection 100802 y

51 13-Dec AMAZON MKTPLACE PMTS AMZN.COM/ 11.49$              Data Collection 100802 y

53 14-Dec THE HOME DEPOT #2812 EDEN PRAI 124.20$           Data Collection 100802 y

55 18-Dec THE HOME DEPOT #2812 EDEN PRAI 7.62$                Data Collection 100802 y

61 18-Dec AMAZON MKTPLACE PMTS AMZN.COM/B 280.14$           Data Collection 100802 y

62 18-Dec AMAZON MKTPLACE PMTS AMZN.COM/B 42.18$              Data Collection 100802 y

63 18-Dec Amazon.com AMZN.COM/B 42.90$              Data Collection 100802 y

71 22-Dec SUPERAMERICA 4159 EDEN PRAI 37.84$              Data Collection 100802 y

73 26-Dec DAN S SOUTHSIDE MARINE 952-88100 931.45$           Data Collection 100802 y

77 28-Dec THE UPS STORE 0323 EDEN PRAI 60.37$              Data Collection 100802 y

3,567.96$        Data Collection Total

4 22-Nov AMAZON.COM AMZN.COM/BI AMZN.COM/ 161.04$           Education & Outreach 93002 y

11 24-Nov BARNES&NOBLE.COM-BN 800-843-2 141.46$           Education & Outreach 93002 y

12 24-Nov BARNES&NOBLE.COM-BN 800-843-2 192.02$           Education & Outreach 93002 y

15 29-Nov WALGREENS #6280 EDEN PRAI 36.56$              Education & Outreach 93002 y

28 1-Dec SHUTTERFLY 800-986-1 80.58$              Education & Outreach 93002 y

29 6-Dec M.W. WIREWORKS M.W. WI WWW.MWWIR 400.00$           Education & Outreach 93002 y

31 7-Dec TARGET.COM * 800-591-3 43.00$              Education & Outreach 93002 y

33 8-Dec OFFICEMAX/OFFICE DEPOT 800-463-3 12.02$              Education & Outreach 93002 y

34 8-Dec OFFICE DEPOT #1090 800-463-3 133.07$           Education & Outreach 93002 y

35 8-Dec EDDIE BAUER.COM 800-426-8 258.00$           Education & Outreach 93002 y

36 11-Dec EDDIE BAUER.COM 800-426-8 48.00$              Education & Outreach 93002 y

37 13-Dec EDDIE BAUER 911 EDEN PRAI (36.00)$            Education & Outreach 93002 y

38 13-Dec EDDIE BAUER 911 EDEN PRAI 40.00$              Education & Outreach 93002 y

40 8-Dec IKEA BLOOMINGTON BLOOMINGT 211.74$           Education & Outreach 93002 y

45 11-Dec ZOHO CORPORATION 877-834-4 420.00$           Education & Outreach 93002 y

49 13-Dec THE PROP SHOP EDEN PRAI 12.90$              Education & Outreach 93002 y

50 13-Dec HOTWIRE-SALES FINAL 866-468-9 218.30$           Education & Outreach 93002 y

52 14-Dec THE HOME DEPOT #2812 EDEN PRAI 281.05$           Education & Outreach 93002 y

54 14-Dec EDDIEBAUER.COM 800-426-8 120.00$           Education & Outreach 93002 y

56 18-Dec Quetopia Bbq Supply & MINNETONK 160.00$           Education & Outreach 93002 y

58 18-Dec FULLY INC 888-508-3 840.00$           Education & Outreach 93002 y

59 18-Dec BENT CREEK GOLF CLUB 952-93707 1,495.84$        Education & Outreach 93002 y

66 20-Dec BESTBUYCOM805521766518 888-BESTB 86.01$              Education & Outreach 93002 y

67 20-Dec BESTBUYCOM805521766518 888-BESTB 150.52$           Education & Outreach 93002 y

68 20-Dec BESTBUYCOM805521766518 888-BESTB 212.89$           Education & Outreach 93002 y

70 21-Dec HOOPS AND THREADS CHANHASSE 64.13$              Education & Outreach 93002 y

79 2-Jan Amazon.com AMZN.COM/ 622.57$           Education & Outreach 93002 y

80 2-Jan SEACHANGE PRINTING AND 763-58637 1,579.25$        Education & Outreach 93002 y

81 2-Jan BESTBUYCOM805524578718 888-BESTB 20.42$              Education & Outreach 93002 y

82 2-Jan BESTBUYCOM805524578718 888-BESTB 967.71$           Education & Outreach 93002 y

83 2-Jan Amazon.com AMZN.COM/ 47.32$              Education & Outreach 93002 y

9,020.40$        Education & Outreach Total

5 24-Nov MINNESOTA ASSOC OF WAT SAINT PAU (200.00)$          Managers General Expense 70402 y

16 30-Nov KOWALSKI'S MARKET EDEN PRAI 192.85$           Managers General Expense 70402 y

25 4-Dec ARROWWOOD RESORT AND C 320-76211 294.69$           Managers General Expense 70402 y

27 4-Dec ARROWWOOD RESORT AND C 320-76211 312.69$           Managers General Expense 70402 y

30 7-Dec LUNDS&BYERLYS CHANH CHANHASSE 101.78$           Managers General Expense 70402 y

74 26-Dec VP MN LAKES RIVERS A 952-854-1 169.00$           Managers General Expense 70402 y

RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT

Klein Bank Visa Activity

December 31, 2017

See Accountants Compilation Report
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seq DATE PURCHASE FROM AMT DESCRIPTION ACCT # Receipt

RILEY PURGATORY BLUFF CREEK WATERSHED DISTRICT

Klein Bank Visa Activity

December 31, 2017

871.01$           Managers General Expense Total

32 8-Dec OFFICEMAX/OFFICEDEPOT6 800-463-3 8.95$                Office Expense 170402 y

39 8-Dec U OF M- REUSE CENTER MINNEAPOL 129.63$           Office Expense 170402 y

41 8-Dec CARVER COUNTY ENVIRONM CHASKA 32.00$              Office Expense 170402 y

43 11-Dec MSFT * E050050M6Z 800-642-7 80.64$              Office Expense 170402 y

44 11-Dec OFFICE DEPOT #1090 800-463-3 21.49$              Office Expense 170402 y

46 11-Dec GIH*GLOBALINDUSTRIALEQ 800-645-2 91.40$              Office Expense 170402 y

47 12-Dec LAKEWINDS - CHANHASSEN CHANHASSE 14.83$              Office Expense 170402 y

57 18-Dec VZWRLSS*MY VZ VB P 800-922-0 785.02$           Office Expense 170402 y

60 18-Dec GENERAL DELIVERY SERVI 612-78124 125.68$           Office Expense 170402 y

64 18-Dec Amazon.com AMZN.COM/B 107.51$           Office Expense 170402 y

65 19-Dec RANDYS SANITATION DELA 763-97233 51.58$              Office Expense 170402 y

69 20-Dec APL*APPLE ONLINE STORE 800-676-2 32.20$              Office Expense 170402 y

75 27-Dec RANDYS SANITATION DELA 763-97233 54.92$              Office Expense 170402 y

76 28-Dec AMAZON MKTPLACE PMTS W WWW.AMAZO 71.48$              Office Expense 170402 y

1,607.33$        Office Expense Total

1 21-Nov ALASKA AI0272156540759 SEATTLE 208.80$           Conferences & Training - Staff 71002 y

13 27-Nov PASTURE PRIDE LLC CASHTON 21.12$              Conferences & Training - Staff 71002 y

18 1-Dec HOLIDAY STNSTORE 0029 ALEXANDRI 32.08$              Conferences & Training - Staff 71002 y

19 1-Dec ARROWWOOD RESORT AND C ALEXANDRI 556.28$           Conferences & Training - Staff 71002 y

20 1-Dec ARROWWOOD RESORT AND C ALEXANDRI 556.28$           Conferences & Training - Staff 71002 y

21 4-Dec ARROWWOOD RESORT AND C 320-76211 14.21$              Conferences & Training - Staff 71002 y

22 5-Dec ARROWWOOD RESORT AND C ALEXANDRI (185.42)$          Conferences & Training - Staff 71002 y

72 26-Dec AMER SOC CIVIL ENGINEE RESTON 620.00$           Conferences & Training - Staff 71002 y

78 29-Dec AMER SOC CIVIL ENGINEE RESTON 620.00$           Conferences & Training - Staff 71002 y

2,443.35$        Conferences & Training - Staff Total

18,418.81$      Grand Total

Note: some items were purchased in 2017, but on charged on the credit card until 2018

See Accountants Compilation Report
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Example 9/12/2017 John Doe 1 Figure 2.3.4 2 45 I'm having a hard time differentiating between the colors.

1 1/15/2018 Ryan Majkrzak Watershed Plan On behalf of the Lake Riley Improvement Association (LRIA) Board, I would like to 

thank the RPBCWD Watershed Staff and Managers for putting this 10 Year Plan 

together.  Our LRIA Board has reviewed the Plan and had the opportunity to 

speak with the District Administrator at length regarding its contents.  It is our 

view that the process used to develop the plan was thorough, public visibility of 

the process was high, and the projects identified for implementation are 

appropriate.  We specifically reviewed with great interest the projects planned 

for the Riley Creek Watershed, and are generally pleased to see a number of 

beneficial projects planned for the next 10 years.  This includes:  completion of 

alum treatment on Lake Riley, alum treatments for Rice Marsh Lake and Lake 

Susan, stabilization and restoration of Upper and Middle Riley Creeks, and a few 

watershed load control projects for the Lake Susan and Rice Marsh Lake 

watersheds.  Our one concern is the absence of specific watershed load control 

projects planned for the Lake Riley watershed during the plan period.  We look 

forward to understanding more about how the boat ramp project completed on 

Lake Riley in 2017 may have achieved some level of reduction in loading for 

LR_88 and LR_90.  We also look forward to working with the RPBCWD Staff to 

help identify Opportunity and Cost Share projects to benefit the Lake Riley 

watershed as we move forward.

On behalf of the LRIA Board,

Ryan Majkrzak

President, LRIA

Thank you for your comments. We look forward to continued 

collaboration with our partners and the LRIA to manage, protect 

and restore our resources.

2 1/10 Sharon McCotter Watershed Plan Paul Bulger, from the CAC, submitted comments on the overall plan that had 

some very specific SMART goals.  Overall I agree with Paul's comments and the 

idea of SMART goals.  I am not an expert in these areas and am not sure that the 

specific goals he has stated are attainable.  With that said, if Paul's goals are 

attainable, I would support them.  If a goal is too far out of reach, I would 

recommend staff offer an alternate SMART goal that would be attainable within 

the scope of the plan.  Thanks for listening and for all your hard work at bringing 

the plan to life.

The District has incorporated in page 1 of section 9 a plan 

outcomes that highlight the water improvements we intend to 

implement in the next ten years.

3 1/5 Joan Palmquist Chapter 1 This is a general comment, not just about the introduction.  As a member of the 

CAC I support the detailed comments made by another CAC member, Paul 

Bulger.   In particular, I strongly believe the plan would be greatly strengthened 

by incorporating specific, measurable, actionable, reasonable and time bound 

(SMART) goals.  The exact wording can be determined by staff, but as currently 

worded much of this is open ended, with no way of really measuring the impact.  

I hope these comments are taken to heart.  Thank you.  

The District has incorporated in page 1 of section 9 a plan 

outcomes that highlight the water improvements we intend to 

implement in the next ten years.

4 12/13 David Ziegler Chapter 1 1-11 Section 1.4.  With all of the agencies involved in water protection, it would 

be helpful to have a chart with answers to frequently asked questions like:

1. Which agencies are responsible for developing and maintaining the storm 

water drains and pipes?

2. Which agencies are responsible for monitoring and managing the aquifers, and 

managing water usage drawn from the aquifers? 

 3.  Which agencies are responsible for managing native and invasive aquatic 

plant groth in lakes in the watershed district?  

The District modified Figure 1-3 to incorporate answers to 

questions 2 and 3.  We added a "did you know box" to answer 

question1.

5 12/15 David Ziegler Chapter 3 In Chapter 3, section 3.2.6.1 Water Quality Goals. WQual 1. Protect, manage, and 

restore water quality of District lakes and creeks to maintain or achieve 

designates uses. Protect and manage water quality of all lakes in the district that 

are not currently listed as impaired by the DNR. Implement BMPs to restore all 

impaired lakes to meet or exceed DNR standards for each lake by the end of 

2025. Implement BMPs and regulations to protect, manage, and restore all 

creeks in the district so 95% of the creek water meets or exceeds DNR standards 

for non-impaired creeks by the end of 2025. In chapter 3, section 3.2.6.3 Ground 

Water Goals. Ground 1. Promote the sustainable management of groundwater 

resources. Implement programs to reduce then eliminate aquafer drawdown to 

zero by the end of 2025. 

The District has incorporated in page 1 of section 9 a plan 

outcomes that highlight the water improvements we intend to 

implement in the next ten years.

6 12/21 Paul Bulger The District is to be commended for taking a leadership position and multiple 

accomplishments in recent years. This includes:

• Hiring and development of talented District Staff to actively manage the District 

activities. This is a cost effective means to collect, maintain and analyzed the data 

needed to guide district decisions.

• Implementation of Regulations.

• Development and implementation of the CRAS.

• 2016 Watershed District of the Year

• Climate Adaptation seminar and planning

• AIS Rapid Response efforts

• Hosting a Minnesota’s 25% by 2025 Water Quality Improvement Forum

• 10 Year Plan – Developing a comprehensive framework for resource 

management. In particular obtaining stakeholder input and incorporate this input 

into the plan is greatly appreciated.

I encourage the Board continue this progress and in taking a strong leadership 

position.

Thank you for your support.

7 12/22 Paul Bulger In the Introduction Section, it states that Hyland Lake was cited to have algal 

problems in 1971. Later in the Plan, Table 5-5 list Hyland Lake as impaired for 

nutrients, suggesting there is minimal improvement almost 50 years later, 

despite establishing a Watershed District and the above cited accomplishments. 

Further, in 2018 at least four lakes and creeks in the District are being added to 

the impaired waters list.

Comment noted

TABLE 2 - Comments

DRAFT version of the RPBCWD 10-year Watershed 

Management Plan released for 60-day public and agency 

review between (60-day review period 11/15/17-

1/5/18)

60-Day Review Draft RPBCWD 10-Year Plan Review Comment Tracking Form 

TABLE 1 - Document Information
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8 12/23 Paul Bulger The District has a 2018 annual levy of approximately $3,400,00, for the estimated 

80,000 residents in the district. This amounts to ~$42/person annually, 

approximately one beverage from Starbucks/Caribou per month. Eden Prairie 

and Chanhassen have been ranked highly in Money magazines as one of the top 

places to live in the country, with the aesthetic natural resources considered to 

be an asset. Your role and efforts to protect and enhance these resources is 

appreciated.

Thank you 

9 12/24 Paul Bulger The Board is encouraged to adopt more proactive, numerical and time bound 

measures into the District 10 Year Plan to protect, manage and restore these 

resources for the current and future generations. To achieve the priorities stated 

by the public during the 10 Year Plan input process, this may include increasing 

the levy in future years. I recognize budget decisions are made annually. Yet the 

Board is setting the District priorities and intention in this Plan, so it is important 

to be clear about what steps the District may take to measure and achieve 

responsible environmental stewardship.

Thank you for your comment.

10 12/25 Paul Bulger p. 16-19 – The addition of more projects post-2005 benefits to show District 

activities.

The district history is intended to be a high level overview of past 

efforts.

11 12/26 Paul Bulger Chapter 1 p.  20 add brief timeline for creation of the 2011 - 10 Year Plan. While it is 

mentioned over the various years in section 1.5, the text seems to jump to 

section 1.6 “10 Year Plan accomplishments”.

References to the 3rd generation plan in section 1.5 where 

revised to tied to the 2011 plan.

12 12/27 Paul Bulger Chapter 3 The clarification of goals vs. strategies is appreciated. Please consider how to 

include measurable goals and strategies, both numerical and time bound, criteria 

in this section. I provided this comment on the previous draft yet it does not 

seem to be incorporated. Also, I have heard Administrator Bleser say ‘the Pan 

includes guidelines for the district’, yet in other statements ‘capital improvement 

projects cannot be initiated unless they are included in the Plan’. Thus, I take this 

to mean the Plan should include all potential projects and the target the district 

is seeking. The projects are then selected based on science and budget. The 

redline text below is important to make it clear what the target criteria the 

District will use to ensure adequate progress toward – ‘ protect, restore, 

preserve’. Without adding more explicit criteria to the strategies, I am concerned 

meeting water quality standards will not be obtained for decades.

The Plan is indeed a guide for the District on how to manage 

activities in the watershed.  The District has limited funds to 

implement projects and programs.  In order to determine which 

projects would be a higher priority to implement, the district 

developed a prioritization tool that looked at all possible project 

at the time of the evaluation.  All these are included in the plan 

but not all of them have been incorporated into the 

implementation table 9-1. Yes, you are correct in stating that we 

would need a plan amendment in the possibility that they 

became a priority  for the District.

13 12/28 Paul Bulger Chapter 3 (p. 2) 3. Design, maintain, and implement Education and Outreach programs to 

educate, inform and engage the public, to facilitate protecting, managing and 

restoring water resources. (EO 1)

Thank you for your comments.  EO1 has been revised.  Design, 

maintain, and implement Education and Outreach programs to 

educate the community and engage them in the work of 

protecting, managing and restoring water resources.

14 12/29 Paul Bulger Chapter 3 (p. 9, Pollution)

WQual S13. The District will continue to minimize pollutant loading to water 

resources through implementation of the District’s regulatory, education and 

outreach, and incentive programs. This includes establishing specific targets for 

water bodies, following the criteria of the proposed Minnesota’s 25% by 2025 

Water Quality Improvement goal. Using 2017 as baseline data:

• 25% reduction in phosphorus levels in streams and lakes, by 2025

• 25% reduction in sediment streams and lakes, by 2025

• 25% reduction in nitrogen in surface water and groundwater by 2025

• 25% improvement in lake water clarity, by 2025

• Alternatively each of the above goals could be revised to 15% by 2025 and an 

additional 10% by 2030.

For the last two years, the District has been reporting this 

pollutant load reductions and other improvements through it's 

annual reporting system under the regulatory section.  The 

District currently working on streamlining this process of 

reporting to be included in our incentive programs.  Our 

education and outreach program will use a reporting mechanism 

that falls into line with the Education and Outreach Plan that can 

be found in Appendix B.  The District plans on  developing a web 

interface where the community will be able to track where we 

are in the 10 year plan in the implementation of our projects and 

view the many benefits of these projects.  A draft of the report 

card is included in the section 10. The District has incorporated in 

page 1 of section 9 a plan outcomes that highlight the water 

improvements we intend to implement in the next ten years. 

Thank you for your comment.

15 12/30 Paul Bulger Chapter 3 WQual S14. The District will continue to identify opportunities and actions to 

protect, restore, and enhance District-managed resources. For creeks and lakes 

monitoring data that show increased pollutant concentration more than three 

consecutive years and/or reach 90% of the applicable state water quality 

standard , the BMP and treatment  plans listed in the UAA for that water body 

will be initiated within one year.

As part of the data collection program the District intends to 

continue to monitor and assess the lake using its adaptive 

management approach described in Figure 9-1 and the District's 

lake management decision tree (see Figure 9-2).  

16 12/31 Paul Bulger Chapter 3 WQual S17. The District will cooperate with member cities, the MPCA and other 

stakeholders in the development of total maximum daily load (TMDL) and 

watershed restoration and protection strategies (WRAPS) studies. This strategy 

includes the following objectives:

• All District lakes and creeks on the impaired waters list in 2017 will have a 

TMDL developed prior to 2020 for each pollutant listed on Table 5-5

• All District lakes and creeks on the impaired waters list in 2017 will implement 

treatment programs to attain water quality that allows delisting of 50% of the 

water bodies by 2025 and the remaining 50% by 2035.

• The District has a primary objective of using monitoring and regulatory 

programs to avoid the addition of more lakes and creeks to the impaired waters 

list after 2018. Lakes / creeks with results that are 90% of the State WQ 

standards will implement the appropriate treatment and BMP programs, as 

identified in the UAA, to avoid further impairment. (Note: this rapid response 

would be comparable to the capability shown by the District during AIS rapid 

response completed in 2016/2017).

The Minnesota Pollution Control Agency is the authority that is 

developing TMDLs and incorporating them into the WRAPS 

program.  We will continue to assist the MPCA in this effort.  

However, we do not know their time frame.  The District will be 

evaluating the plan every two to determine if adjustments are 

needed in the plan's course of action.  These adjustment would 

be in line with our management decision trees.

17 1/1 Paul Bulger Chapter 3 Ground S1. The District will promote the conservation of groundwater resources 

through its education and outreach program and will work with cities to 

encourage conservation practices (e.g., reduced consumption, water reuse).  This 

includes working with Cities to adopt practices to reduce/minimize groundwater 

withdrawls and prevent aquifer depletion below 2015 water levels, as measured 

in the proximity (i.e. <1000 feet) of each city supply well.

Thank you for your comment.  The Department of Health and the 

Department of Natural Resources are the agencies that have 

regulatory authority in the management of groundwater 

specifically municipal drinking water.  The District has identified in 

their plan a groundwater management decision tree that 

identifies the importance of connectivity between surface and 

groundwater but also the importance of water conservation.

18 1/2 Paul Bulger Chapter 3 Ground S2. The District will develop, or cooperate with others to develop and 

update annually, a groundwater action plan in an effort to gain a better 

understanding of groundwater-surface water interaction and develop 

management strategies that consider the protection of both resources. The role 

of the District may include:…

Thank you for your comment.  The District is in the early phase of 

engaging with its community on this topic.

19 1/3 Paul Bulger Chapter 3 (p. 10 Climate Adaptation) Add strategy for low water levels in lakes, similar to 

the following,

WQuan S10. The District will work with cities and other stakeholders to 

encourage conservation practices while avoiding/prohibiting use of groundwater 

resources to supplement water levels in creeks, lakes and wetlands, during 

periods of dry climatic conditions (i.e. drought).

The District has strategies WQuanS9 that encourage conservation 

practices to protect the water resource as well WQuanS2 that 

minimizes base flow impacts.  Our regulatory program also 

regulates small users for both appropriation of surface and 

groundwater.

20 1/4 Paul Bulger Chapter 5 p. 17 Protecting groundwater quality has become complicated by the increased 

use of infiltration as a means to improve surface water quality and promote 

sustainable groundwater supplies. Figure 5-5 shows the delineated wellhead 

protection areas within the RPBCWD. This diagrams illustrate that the WHP areas 

cover the entire District and that the most of the WHP area for each city is 

overlapping.

Thank you for your comment.  We have change accordingly.
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21 1/5 Paul Bulger Chapter 5 (p.30)

Several waterbodies within the District have been listed on the MPCA impaired 

waters (303(d)) list for a variety of impairments. Waterbodies on the impaired 

waters list are required to have an assessment completed that addresses the 

causes and sources of the impairment. This process is known as a total maximum 

daily load (TMDL) analysis. The TMDL analysis includes the recommended 

treatment program for the water body and the target goals for water quality 

improvement.

Thank you for your comments.  The TMDL does not recommend 

a treatment program for water bodies.  The TMDL 

implementation plan does.  However, the MPCA has in recent 

years changed their approach- instead of doing a TMDL and then 

a TMDL implementation plan for individual water bodies, the 

MPCA is looking at resources on a watershed scale using the 

WRAPS process.  Section changed accordingly.

22 1/6 Paul Bulger Table 5-5 Chapter 5 Table 5-5 foot note

6 Lake specific water quality data, impairments, and TMDLs are presented in 

greater detail in the major watershed sections for Purgatory Creek (Section 7.0) 

and Riley Creek (Section 8.0).

Information used to determine the impairments is available from the MPCA. (add 

link to specific section on MPCA website)

Link was added to the table.

23 1/7 Paul Bulger Figure 5-9 Chapter 5 Figure 5-9 confirm this graphic shows all of the impaired creek sections listed in 

2017/18. Also label the Minnesota River.

The figure was updated to incorporate the Minnesota River Label 

and is reflective of the 2018 impaired waters list.

24 1/8 Paul Bulger Table 6-2 Chapter 6 Table 6-2 – should the projects identified as TMDL be given a higher score? 

Clarify what TMDL means on this table. The table would be more clear to add the 

information on Table 9-6, into Table 6-2. Splitting into different tables makes it 

hard to decipher what pollutant is being addressed by each project.

Impairment criteria was not of the prioritization tool developed in 

collaboration with the CAC , TAC and Board. The intent of this 

chapter is to identify all the different water quality projects and 

practices identified as a means to improve the resource.  The 

intent of the table is to highlight the multiple benefits of the 

projects.  If the primary purpose of the project is pollution 

reeducation and reduction have been calculated, the project 

description will reflect the pollutant of concern.

25 1/9 Paul Bulger Table 7-2 Chapter 7 Table 7-2 – should the projects identified as TMDL be given a higher score? 

Clarify what TMDL means on this table. The table would be more clear to add the 

information on Table 9-6, also on Table 7-2.

Splitting into different tables makes it hard to decipher what pollutant is being 

addressed by the project.

Impairment criteria was not of the prioritization tool developed in 

collaboration with the CAC , TAC and Board. The intent of this 

chapter is to identify all the different water quality projects and 

practices identified as a means to improve the resource.  The 

intent of the table is to highlight the multiple benefits of the 

projects.  If the primary purpose of the project is pollution 

reeducation and reduction have been calculated, the project 

description will reflect the pollutant of concern.

26 1/10 Paul Bulger (p. 4) Proposed projects the District may implement within the Purgatory Creek 

watershed are listed in Table 7-2; additional details are provided in the District’s 

overall implementation program (see Table 9- 1). Table 9-1 adds budget and 

dates, it does not provide more detail on how these projects were selected. i.e. 

Silver lake has 1 project, while Lotus lake has 5 projects listed – yet all projects 

have similar scores and Lotus project names are all basically the same. Add more 

detail or revise the statement that details are provided.

Selection projects were based on scoring as well as our 

management decision trees as well as logistical factors.  We have 

added clarification within page 7.4.

27 1/11 Paul Bulger Chapter 8 Table 8-2 – should the projects identified as TMDL be given a higher score? 

Clarify what TMDL means on this table. The table would be more clear to add the 

information on Table 9-6, also on Table 8-2.

Splitting into different tables makes it hard to decipher what pollutant is being 

addressed by the project.

Impairment criteria was not of the prioritization tool developed in 

collaboration with the CAC , TAC and Board. The intent of this 

chapter is to identify all the different water quality projects and 

practices identified as a means to improve the resource.  The 

intent of the table is to highlight the multiple benefits of the 

projects.  If the primary purpose of the project is pollution 

reduction and reduction have been calculated, the project 

description will reflect the pollutant of concern.

28 1/12 Paul Bulger Chapter 9 Section 9.16 and would be more appropriate as Section 9.1, given that UAA and 

TMDL should be the fundamental criteria to determine project priorities.  Table 9-

6 and Table 9-1 should be merged. I find it very hard to correlate the projects 

listed on Table 9-1 with the estimated % reduction listed on Table 9-

6.  For non-technical readers the benefits for each project in Table 9-1 should be 

illustrated more clearly. 

Impairment criteria was not of the prioritization tool developed in 

collaboration with the CAC , TAC and Board. The intent of this 

chapter is to identify all the different water quality projects and 

practices identified as a means to improve the resource. A note 

was added to Table 9-1 to direct the reader to the individual 

watershed chapters that provide details on the multiple benefits 

of the projects as identified the variable scorings.

29 1/13 Paul Bulger Chapter 9 Table 9-1 – for each project, clarify whether this helps to Protect, Manage or 

Restore

Some of the projects identified actually do all of them as they 

might protect another resource.  For example, a Lake Lucy 

watershed load project might help in the restoration of Lake Lucy 

but it also protect Lake Ann which in turn benefits the whole Riley 

Creek watershed.

30 1/14 Paul Bulger Chapter 9 Table 9-2 paragraph below discusses lakes meeting the goal…add 2nd paragraph 

and/ or table to address

lakes that are already impaired. Consider including specific actions beyond 

monitoring to address the impairment to demonstrate the District will be taken 

action to address impairment, not just study data.

thank you for your comment.  We have added language that 

outlines the actions the District will take if the numerical goals are 

not achieved.

31 1/15 Paul Bulger Chapter 9 Section 9.1.1.1.2 add time table for LVMP for lakes (i.e. prior to 2022) The Department of Natural Resources is responsible for 

developing and improving the LVMP.  The District will assist in the 

development but can not guarantee a year as it is based on the 

resource need and  agencies authority.

32 1/16 Paul Bulger Chapter 9 Sect 9.1.1.1.3 If water quality is poor or exhibits a declining trend, the District 

may will implement a series of watershed and/or in-lake management practices 

to improve the lake health based on recommendations from the lake-specific 

UAA updates…

Projects still need to go through our prioritization tool and 

management decision trees in order to determine if the project is 

a priority for the District.  Thus a project may or may not qualify.

33 1/17 Paul Bulger Chapter 9 p. 10 Based on public input, no preference is given to impaired lakes over non-

impaired lakes as the Managers recognize the importance of protecting and 

preserving the resource as way to cost effectively achieve the established goals.

Comment: Given the addition of lakes and creek sections to the  impaired waters 

list in 2018, suggests the past efforts have not met the Protect and Preserve 

objectives, thus cumulative / multifaceted efforts need to be increased and more 

effective. It would benefit to include a threshold to trigger further actions by the 

district. Other regulated industries have pre- established criteria that drive the 

organization to ‘require’ a response action.

As per section 9.14, the District will review it's implementation 

program at least every two years as part of its evaluation and 

reporting duties and revised its implementation program as 

needed and identified in Table 9-1.

34 1/18 Paul Bulger Chapter 9 The District will consider internal load control measures after considering 

prioritize the impacts of carp, non-native vegetation and uncontrolled or 

unmitigated external sources (e.g., streambank/shoreline erosion, watershed 

development, etc.), all of which are key elements considered in the District’s 

Lake Management Decision Tree to address internal and external nutrient 

sources. After these external sources are mitigated, internal load control 

measures will be considered. These considerations are critical because failure to 

address external sources them could lead to the internal measure being 

compromised and reducing the effective life of the treatment

Thank you for your comments, however the changes you have 

made do not reflect the lake management decision tree as 

identified in Figure 9-2.

35 1/19 Paul Bulger Chapter 9 Fig 9-6 --- modify this diagram to include a. generate management plan, b. add 

conservation and reduced consumption, c. add E&O as part of solution and 

management program, d. clarify or revise what is meant by “solution” since 

there are no capital improvement projects planned for groundwater

Thank you for your comment.  The diagram was modified to add 

language" identify, prioritize and implement solutions".

36 1/15 City of Eden Prairie Chapter 3 a.      3.2.6.2 – The City would like to see the District take an active interest in the 

quantitative accounting of estimated pollutant reductions to assist cities and the 

MPCA in meeting TMDL goals. Given the large, multiple agency, government 

regulation of surface water, agencies should be looking to achieve common goals 

wherever possible.

Please see section 9.16.  The District will be tracking pollutant 

reduction realized by the District's implementation of capital 

projects.  This information will be available to partner city to 

assist in meeting TMDL goals.
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37 1/15 City of Eden Prairie Chapter 3 b.      3.2.6.2 – The City appreciates the management of carp throughout the 

District. We would however like to work with the District on a more sustainable 

solution for the Purgatory Creek Recreation Area carp gate. Given it was 

supposed to be a temporary application, it is an ongoing maintenance and flood 

concern to have a trash rack in line with the creek.

According to the maintenance plan approved by the DNR, the 

carp barrier was not attended to be a temporary fixture.  We are 

however, working on identifying an alternative solution.

38 1/15 City of Eden Prairie Chapter 3 c.      3.2.6.4 – The City has some concern over the District looking to develop a 

“groundwater budget” for the watershed. Focusing on protecting the interaction 

of surface water and groundwater should be of a higher concern as Drinking 

Water Supply Management Areas cross city boundaries but can be looked at 

more comprehensively at a watershed scale.

The District's intents to work cooperatively  with others to 

develop, a groundwater action plan focused on gaining a better 

understanding of groundwater-surface water interaction and 

develop management strategies that consider the protection of 

both resources. This effort is intended to look across 

governmental boundaries to result in a holistic look.

39 1/15 City of Eden Prairie Chapter 3 d.      3.2.6.6 – Alternative strategies should be investigated in lieu of infiltration 

to more productively promote volume reduction in areas of Type D soils and 

other areas not conducive to standard infiltration BMPs.

We added strategy WQuandS10 to reflect that the District will 

investigate alternatives to infiltration practices to promote 

volume reduction in areas that are not conducive to standard 

infiltration techniques.

40 1/15 City of Eden Prairie Chapter 5 a.      5.9 – Since the majority of the District lacks a detailed FEMA Flood 

Insurance Study with defined base flood elevations, The City would like the 

District to consider leading the effort on a District Wide Map Revision. The 

current maps, consisting of primarily outdated and inaccurate Zone A Special 

Flood Hazard Areas, are a burden for property owners and lessens the value of 

the National Flood Insurance Program.

The District will facilitate a meeting with the DNR and LGUs in the 

District to  discuss improvement in the layering of Zone A.

41 1/15 City of Eden Prairie Chapter 6 b.      5.10 – The City has interest in partnering and sharing resources to complete 

a comprehensive wetland inventory.

We look forward to working with you.

42 1/15 City of Eden Prairie Chapter 9 a.      General – The City needs to be involved early on large capital projects with 

ongoing maintenance needs. Having clear long-term maintenance plans as well 

as project acceptance criteria is key to the ongoing success of the projects.

The District looks forward in continuing our discussion and 

partnerships for projects.

43 1/15 City of Eden Prairie Chapter 9 b.      Table 9-1 – Cost share money is level for 10 years, consider increasing 

annually to support partnering goals.

The cost-share funds will be assessed on an annual bases and 

potentially increase if all resources are used.

44 1/15 City of Eden Prairie Chapter 9 c.      Table 9-1 – Most programs have flat budgets with increases only identified 

in soft costs.

The District will assess every year cost to determine additional 

needs.

45 1/15 City of Eden Prairie Chapter 9 d.      9.4 – While the City understands the importance of the regulatory program, 

we want to reiterate the need for a streamlined process including increased 

flexibility for restricted sites.

The District will continue to work with the City and TAC to identify 

potential flexibilities and new technologies for restricted site that 

protect the water resources.

46 1/15 City of Eden Prairie Chapter 9 e.      9.4 – The City looks forward to working with the District over the upcoming 

rules update to establish a general permit and programmatic maintenance 

agreement.

Thank you for you comment.

47 1/15 City of Eden Prairie Chapter 9 f.       9.4.2 - The WMP should address that cities within the District are also 

regulated by the PCA and their Municipal Separate Storm Sewer System general 

permits. In addition, the City has multiple watershed districts within its 

boundaries. Adopting rules at least as restrictive as all of the agencies involved is 

not always practical. Watersheds should aim to establish regulatory strategies 

that are consistent with the City, the MPCA and the other neighboring watershed 

districts so a collaborative goal is met.

The District will work with watershed cities and counties, as well 

as state and regional agencies, to develop an efficient and 

effective regulatory program that achieve these goals.  Every 

watershed district is unique in that they have different resource 

vulnerabilities.

48 1/15 City of Eden Prairie Chapter 9 g.      9.5.3 – The City would like to partner on expanding the detail of the 

floodplain model throughout the City. The goal is to provide an accurate, 

calibrated model with surveyed critical points.

The District looks forward to working with you.

49 1/15 City of Eden Prairie Chapter 9 h.      9.11.12 – Permanent Easements may not always be needed to enhance or 

restore wetlands. We suggest you add in other alternatives to permanent 

easements rather than applying a strict no to the project.

Thank you for your comment. The District are financed by public 

dollars and thus, the public's investment needs to protected.  This 

can be done either through a permanent protection, sell fee title 

or other mechanism.

50 1/15 City of Eden Prairie Chapter 9 i.       9.15 – The City has just recently updated and adopted its Local Water 

Management Plan (LWMP) and received approval from the Met Council for 

inclusion in our Comprehensive Plan update. The District will have the 

opportunity to review the Comprehensive Plan and the corresponding LWMP 

during the agency review period. The City understands there may be some minor 

updates to the LWMP needed as part of this District WMP update, but the City is 

confident that our recent collaboration to complete the plan will make this a 

relatively small effort.

Thank you for your comment.  

51 1/9 Bloomington 

Sustainability 

Commission

The Bloomington Sustainability Commission commends District staff, the Board 

of Managers, the Technical Advisory Committee, the Citizens Advisory 

Committee, plan writers, reviewers, the public and others that have played a role 

in the drafting of the plan. The plan is comprehensive, clear, well written and 

organized, and encompasses and addresses many issues relating to our shared 

water resources and our environment. The Bloomington Sustainability 

Commission looks forward to working with you on many of these issues.

Thank you for your comment.  We look forward to working with 

the Bloomington Sustainability Commission.

52 1/9 Bloomington 

Sustainability 

Commission

The Bloomington Sustainability Commission specifically looks forward to working 

with the District on improving the water quality of Hyland Lake and other water 

bodies that lay within the District and the City of Bloomington. As improving 

water resources is one of the goals of the Commission, we are happy to provide 

education and outreach, including the promotion of the Adopt a Stormdrain 

program in order to meet the shared water quality improvement goals of the 

District and Commission.

We look forward to working with the Bloomington Sustainability 

Commission in improving Hyland Lake.

53 1/15 MN DNR The plan is well thought out and aligns well with DNR goals and policies. Thank you for you comment

54 1/16 MN DNR We appreciate the regulatory authority they’ve undertaken and that they are 

continuing to develop that role with cities and other stakeholders in the district.

Thank you for your continued support of the District regulatory 

authority

55 1/16 MN DNR Their goal to promote sustainable management of groundwater resources is 

important and we are glad to see that they’ve identified it and have develop 

strategies to provide education and outreach about it.

Thank you for your comment.

56 1/16 BWSR There are a large number of goals (thirteen) many of which are strategic and 

difficult to measure. The District should identify quantifiable goals to best 

measure its progress toward water resource  improvement/protection. A 

quantified resource change should be considered and could be included in the 

District's Report Card.

The District has incorporated in page 1 of section 9 a plan 

outcomes that highlight the water improvements we intend to 

implement in the next ten years.

57 1/16 MPCA We have no additional comments as part of the official 60-day review and 

comment period, and recommend it for approval

Thank you for reviewing the draft plan, participating in its 

development, and continued supporting its approval.

58 1/15 Bill Satterness What is the mission of the district? Your new mission has just three words - 

protect, manage, restore. But WHAT will you protect, manage and restore? To 

answer that, one has to look beyond the mission statement, to the vision, goals, 

and budget.

Thank you for your comment.  State Statue direct us in our 

mission.

59 1/15 Bill Satterness The vision says you aim to protect, manage, and restore water resources. You're 

all about water resources! That's great.

Thank you for you comment.

60 1/15 Bill Satterness Then I looked at the goals in Section 3. There are six goals. The first five all have 

to do with protecting, managing, and growing the district itself: admin, data, 

education, planning, regulation.

Goals listed in Section 3.2 were listed in alphabetical order.  The 

goals are not listed in prioritized order.  The first 7 goals are 

related to administration, data collection, education and 

outreach, planning and regulations - All of which were identified 

in the public input process and support the mission of the District. 

61 1/15 Bill Satterness Water resources - the only reason for the district to exist - get the sixth and final 

goal. But our water resources should be our first and only goals. The district's 

activities should support our water resources goals. I'm suggesting a 

restructuring of the goals, so all the district's activities can be listed as subsets of 

the water resources goals.

Goals listed in Section 3.2 were listed in alphabetical order.  The 

goals are not listed in prioritized order.  The first 7 goals are 

related to administration, data collection, education and 

outreach, planning and regulations - All of which were identified 

in the public input process and support the mission of the District. 
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62 1/15 Bill Satterness Then I looked at the proposed budget. You know, five years ago we had one 

contractor who served as coordinator, recorder, and attorney, all for a flat fee 

that was less than 10% of the total budget. Now you have double the budget, but 

only half of it will be spent on practical actions - that is, long-term capital projects 

in the three watersheds and short-term treatments around the district. The other 

half of your budget is overhead - 27% admin, 9% education, 8% assessments, 3% 

reserve, 3% regulations.

Thank you for your comments. The District changed directions on 

how they wanted to operate five years ago and believes that the 

current structure has greater benefits then the past structure.

63 1/15 Bill Satterness And unfortunately, this proposed plan sidesteps accountability. It does not set 

specific, measurable goals for the conditions of each water body. It avoids 

discussion of the city storm water system - which is the source of most of the 

water, and most of the water problems.

The District has added a plan objective outlining outcomes for the 

District.  The District through a series of study updates for the 

whole District has identified projects that identified areas in need 

of further treatment and not.  The areas in need of treatments 

were included when the District prioritized projects.

64 1/15 Bill Satterness For years I, and others, have been asking you to spend your money in ways that 

will be cost-effective - to prioritize by comparing costs versus practical benefits. 

But now you intend to make decisions according to an overgrown, overblown 

point system, with factors and weights that are far removed from what ordinary 

citizens want you to do.

The capital project prioritization process is based on the extensive 

input from the public, the District's Citizen and Technical Advisory 

Committees and Manager input 

65 1/15 Bill Satterness Where in your plan are boating, fishing, and swimming - the so-called beneficial 

human uses? Well, they're one subset of one subset of one of the district's six 

goals, which in turn are just one of the nine categories that have assigned points. 

Your point scheme is heavily biased against lakes and recreation.

The Goals were developed based on the public input process.  

The prioritization tool was developed based on the public input 

process as well as interactions with the CAC, TAC and Board.

66 1/15 Bill Satterness I think the taxpayers want you to spend their money doing things that will 

actually improve their quality of life.

The plan was developed based on the public input process.

67 1/15 Bill Satterness In summary, there is considerable room for improvement in this draft plan. No comment

68 Lotus Lake 

Conservation 

Alliance

The LLCA commends the RPBCWD on the tremendous amount of work that has 

gone into the rewriting of the 10-Year Plan and the resulting draft plan.  The Plan 

is well thought out, organized, and easy for a non-water professional to 

understand.

Thank you for you comment.

69 Lotus Lake 

Conservation 

Alliance

Chapter 1 The plan should state how the Citizen Advisory Committee volunteers are chosen 

– what criteria is used by the Managers to choose CAC members.  Since they 

make recommendations based on the community interests and influence 

strategy and decisions for the district, it would be helpful to learn how they are 

appointed and about their backgrounds.  It would also be good to have a goal for 

which types of water the CAC members represent – do they live on a wetland, 

creek, lake, or none? Do the CAC members represent concerns of all types of 

people?

The Board of managers select the CAC members in accordance of 

state statute.

70 Lotus Lake 

Conservation 

Alliance

Chapter 3   The District’s number one vision objective is to administrate well, whereas its 

last objective is to improve water bodies. We would prefer a focus on 

improvement and protection supported by adequate administration.  Please 

consider reordering these goals, to put water quality improvement as the main 

goal of the District.

Goals listed in Section 3.2 were listed in alphabetical order.  The 

goals are not listed in prioritized order.  The first 7 goals are 

related to administration, data collection, education and 

outreach, planning and regulations - All of which were identified 

in the public input process and support the mission of the District. 

71 Lotus Lake 

Conservation 

Alliance

Chapter 3    We feel that goals 8,9,10,11, and 13 be moved higher in ranking and goals 1, 4, 

6 and 7 moved down or eliminated.

Goals listed in Section 3.2 were listed in alphabetical order.  The 

goals are not listed in prioritized order.  The first 7 goals are 

related to administration, data collection, education and 

outreach, planning and regulations - All of which were identified 

in the public input process and support the mission of the District. 

72 Lotus Lake 

Conservation 

Alliance

Chapter 3 Goal #2 could be construed to focus on the district generating data rather than 

taking action, and should be restated.

Data Collection is an important element in understanding how 

healthy the resource is.  It allows the District to base 

actions/decisions on sound science. Goal 2 is about collecting 

scientific data to use the best available science to recommend 

and support management decisions. 

73 Lotus Lake 

Conservation 

Alliance

Chapter 3   Goal #4 could be eliminated. If the watershed district believes in the vision, then 

there is no need to set a goal to try to develop plans that support the vision

Continued planning is an important element to adaptive 

management of our resources.

74 Lotus Lake 

Conservation 

Alliance

Chapter 3  There are no measurable aspects to these goals. Further into the goal section, 

the language is really oriented to more how the district plans to conduct business 

rather than how they will strive to accomplish the goals. Governance is a good 

thing but would probably be better stated somewhere else rather than 

intermixed with the goals.

The first 7 goals are related to administration, data collection, 

education and outreach, planning and regulations - All of which 

were identified in the public input process and support the 

mission of the District. The rest of the goals are resource related 

and are reflective of the input gathered during the initial public 

input process.  The District has added a plan objective text 

outlining outcomes for the District into section 9.  

75 Lotus Lake 

Conservation 

Alliance

Chapter 3  Goals should be clearly stated, actionable, and measurable. Because the goals, 

as they arecurrently stated, are hard to measure, it will be hard to track progress 

towards the goals. Please consider restating the goals so the work of the District 

can be measured against each goal.

The District has added a plan objective outlining outcomes for the 

District. The District also will be reporting progress through the 

required annual reporting as discussed in Section 9.14.

76 Lotus Lake 

Conservation 

Alliance

5.7 Chapter 5   5.7:  The Watershed plan needs more concrete detail on drainage ditches 

flowing into bodies of water in the district. These are major sources of the 

pollutants listed in Section 5. Are  there plans/goals for improvement of drainage 

ditches into the lakes and streams?  If so, where in the plan is this stated?

There are several public ditches within the Purgatory Creek 

Watershed as shown on Figure 5-7.  However, the District is not a 

drainage ditch authority as identified in Chapter 103 E.  

77 Lotus Lake 

Conservation 

Alliance

5.7 Chapter 5  The Watershed plan states that cities have jurisdiction over the lateral (primary) 

stormwater systems and are responsible for maintenance and improvement. 

What encompasses a “public ditch”?

A public ditch is defined through Chapter 103E of Minnesota 

Statutes

78 Lotus Lake 

Conservation 

Alliance

5.7 Chapter 5 There are MANY more ditches flowing into Lotus Lake (for example) than the 

three listed in the plan. Some were constructed many years ago and have been 

neglected and disowned by the cities. Road runoff is flowing though private 

properties into our lakes.  The plan should address how these major sources of 

pollution will be addressed over the next 10 years.

Public ditches are defined under Chapter 103 E.  Lotus Lake has 

many ravines due to the  steep topography and how the land was 

developed around it.  These natural drainage ways are technically 

not a public ditch.  The District over the years has worked with 

homeowners in providing them tools and grants to help stabilize 

and restore the land for the benefit of the resource.  The District 

continues to have cost-share resources available for both city, 

residents and lake associations.

79 Lotus Lake 

Conservation 

Alliance

5.8 Chapter 5 5.8:  What concrete steps are being taken to improve our water quality? What 

are the hard deadlines? Are there plans to improve the quality of the bodies of 

water within the district that are listed on the MCPA impaired water’s list and to 

prevent more from being placed on the list?

All the projects identified in the plan are projects that were 

recommended through studies the District and partners have 

identified.  All the projects meet at least one of the Water 

Quantity or Water Quality goals.  Projects identified in the plan 

protect, manage, or restore the resources.

80 Lotus Lake 

Conservation 

Alliance

Chapter 6, 7 & 8    In the table that shows potential projects, there is a column called “Funding 

Partner Opportunity”.  Is there a goal/strategy to get partners for the Funding 

Partner Opportunity? Does Minnesota have an “Adopt a Lake” program? This 

might be something to consider to secure partners.

Funding Partner Opportunities category related to agencies or 

local partners that would financially partner on the different 

initiative.  This allows us to leverage are funds farther.  The 

Minnesota Department of Natural Resources has an Adopt a River 

program, where volunteers walk along the river to clean it up 

from trash.  An Adopt a Lake program has yet to be developed 

but seems like a great idea.
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81 Lotus Lake 

Conservation 

Alliance

Chapter 6, 7 & 8     It would be good, for the information brochures done for each body of water, 

to include community survey statistics that are relevant to that body of water.  

90% of survey respondents said lakes were very important to their communities.  

This information should be shared with the community on the information 

sheets for lakes that are developed by the District.

The District publish survey results and fact sheet on our website.  

http://rpbcwd.org/news/community-survey-results-are/  Please 

note that Purgatory Creek was identified as the most highly 

valued resource and was identified by about 60% of survey 

respondents. Over 40% of respondents identified Wetlands as 

valuable. No other resources were identified as most valuable by 

more than 40% of survey respondents. Forty-one respondents 

provided an open-ended response. Of these, 9 responses 

indicated “all” District waterbodies are important. Several 

responses identified waterbodies outside or downstream of the 

District (e.g., Lake Minnetonka, Minnesota River).  Furthermore, 

the majority of the 403 respondents considered each of the listed 

resources as very important. Nearly 90% of all respondents 

identified each waterbody type as somewhat or very important. 

Respondents generally considered lakes to be most important, 

followed by the creeks, wetlands, and ponds (all scoring 

similarly). 

82 Lotus Lake 

Conservation 

Alliance

Chapter 8   It would help if table 8-2 had footnotes/descriptions on the various 

indices/scoring plan rather than having to look elsewhere

A footnote was added to Tables 6-2, 7-2, and 8-2 to direct the 

reader to Section 4 which describes in detail the scoring variables.

83 Lotus Lake 

Conservation 

Alliance

Table 9-1: Chapter 9 It would be more appropriate to use project figures that account for inflation.  A 

project that is planned to require $100,000 in 2018 would probably cost at least 

$130,000 in 2028 (with 3% inflation).  All of the Administration categories 

account for inflation, but the CIP section, AIS prevention spending, and Lake 

Vegetation Management do not account for inflation – this should be changed.  

To ignore inflation is to build problems into the plan.

The Plan is a guiding document.  The District will review the 

status of all projects and programs and the priority for budget 

and levy purposes, and will allocate funds for the following year 

accordingly.

84 Lotus Lake 

Conservation 

Alliance

Table 9-1: Chapter 9 The projects that have been selected for Lotus Lake on the middle-western side 

of the lake are addressing water that is already being well treated prior to 

entering the lake.  The water flowing into Lotus from this creek is moderate in 

flow and clear.  We would like to see a change in priorities away from these 

projects and instead, see a project or projects to do significant work on the south-

western creek that is a large source of pollutants and silt entering the lake.  We 

feel that priority should be put on the major source of loading issues.

The District completed in 2017 a study specifically looking at the 

sources of phosphorus load for the Lotus Lake subwatershed. The 

projects identified in the plan are those project identified as 

phosphorus sources to Lotus Lake, including a project on the 

south-western drainage way.

85 Lotus Lake 

Conservation 

Alliance

Table 9-1: Chapter 9 We feel that it is important to put a waiting period between the first creek 

restoration projects and later projects, to see how time affects the desired 

results.  Do these projects provide the predicted benefits for an acceptable 

period of time, or are the efforts washed away by large rain events?

Creek stabilization projects are designed to withstand the typical 

erosional forces expected at the site including reconnection with 

the adjacent floodplain.  This results in a robust system that slow 

velocities and restore habitat for storms of various duration and 

intensities.  The sequence in creek restoration rotates between 

the three major watershed.

86 Lotus Lake 

Conservation 

Alliance

9.1.1 Chapter 9 9.1.1:   We agree that stopping the spread of AIS should be a high priority of the 

District.

Thank you for your support in this effort.

87 Lotus Lake 

Conservation 

Alliance

9.1.1.2 Chapter 9 9.1.1.2:   We agree that emphasis should be placed on controlling plant AIS.  

Furthermore, we would like to see the District and all contractors hired by the 

District and partners working with the District to implement a strict AIS “hygiene” 

protocol, which prohibits boats belonging to or working for/with the District from 

traveling from water infested with any AIS, to water that does not have that 

same AIS, without following a stringent decontamination program, in order to 

avoid further spread of AIS throughout the District.

The District is a certified lake service provider.  The District 

follows decontamination protocols, as established by the MnDNR, 

between any water resources.  In addition, the District's 

regulatory program requires that work done within waterbodies 

be conducted in a manner to minimize the potential transfer of 

aquatic invasive species (e.g., zebra mussels, Eurasian 

Watermilfoil, etc.) to the maximum extent possible.

88 Lotus Lake 

Conservation 

Alliance

Figure 9-2 Chapter 9 Figure 9-2:  The final phase of any project should be an assessment of the overall 

impact on water quality – i.e. how much improvement was actually achieved.  

We should assess how much “bang” we are getting for our “bucks”, and 

determine whether or not the type of project undertaken would be a good or 

poor project to attempt again in the future.  Without assessment, we could end 

up just doing projects for the sake of doing projects.

As part of our adaptive management strategy, the district will 

assess if projects are successful or not as outlined in Section 9-1.

89 Lotus Lake 

Conservation 

Alliance

Table 9-3 Chapter 9 Table 9-3:  We are glad to see that the District is monitoring a wide variety of 

factors affecting water quality, and would like to see an explanation as to why 

projects are done primarily to lower one pollutant (phosphorus) and not other 

pollutants.

At the time of identifying water quality projects, most studies 

have focused on phosphorus for UAA but also sediment transport 

for creeks.  As other pollutants of concerns are identified the 

District intends to determine possible solutions.  Projects can be 

evaluated and assessed using the prioritization tool to determine 

if the District should implement the project.

90 Lotus Lake 

Conservation 

Alliance

9.5.5 Chapter 9 9.5.5:  If the TMDL’s are completed for the impaired waters of the District, this 

would be a good place to refer to those plans.  If not, information on when the 

plans will be completed for each water body should be in this section.

Table 5-5 identifies  the target start and completions years for the 

various impaired waters in the District.  The table also lists the 

year the TMDL study was approved by the MPCA and EPA.

91 Lotus Lake 

Conservation 

Alliance

Chapter 10 We agree that the use of a scorecard to measure the watershed’s work in 

relation to state level assessments and a district scorecard to report their 

progress to the watershed constituents are a good idea, but believe the District 

should state more than that they will develop a report card.  This report card 

should be developed now, and be part of the 10- Year Plan, so it can be used 

during 2018 to measure progress against goals.  As we stated earlier, this is why 

it is critical to have goals that are measurable, particularly regarding water 

quality improvement.  We would like to see at least a draft report card included 

in the 10-Year Plan.

Thank you.  The report card is located in Appendix G.  

92 Lotus Lake 

Conservation 

Alliance

Chapter 10 This chapter (one page long) is very light in detail, and should be given the same 

level of attention as the other chapters.  It is arguably the second most important 

feature of the plan after goals – the methods that will be used to figure out 

whether or not the District ismeeting its goals.

The District has added a plan objective text outlining outcomes 

for the District into Section 9.  

93 Lotus Lake 

Conservation 

Alliance

Chapter 10 When the District conducted its survey of people’s priorities, 90% (the highest 

ranking) of people stated that lakes are very important to the quality of life in 

their communities, as compared to 66% for creeks, 62% for wetlands, and 54% 

for ponds.  The most critical feature of the lakes to District residents, according 

to the survey, is the ability to recreate IN the lake – swim, boat, fish, ski, 

paddleboard, etc.  In its efforts to rebalance the plan from an over-focus on the 

lakes, it seems as though the District has weighted the scale too far away from 

lakes.

Furthermore, the majority of the 403 respondents considered 

each of the listed resources as very important. Nearly 90% of all 

respondents identified each waterbody type as somewhat or very 

important. Respondents generally considered lakes to be most 

important, followed by the creeks, wetlands, and ponds (all 

scoring similarly).  Wildlife watching and recreation adjacent to 

waterbodies were the most popular uses and were selected by 

about 80% of survey respondents. Other recreational activities 

such as boating, swimming, and fishing were each selected by 

more than half of the survey respondents.   The District also 

conducted public workshops that help identify all the concerns 

for lakes, creeks, groundwater and wetlands.  All 4 resources 

were identifies as important and hence goals were identified for 

all four resources.

94 Lotus Lake 

Conservation 

Alliance

Chapter 10 The lakes are the bodies of water that are most used, most enjoyed by, and most 

important to the taxpaying residents of the District.  They are significant feeders 

of Riley and Purgatory creeks.  Without healthy lakes, we cannot have healthy 

waters in the District.  Lakes importance to the community and overall health of 

the District should not be minimized.

Lakes are one of four resources that the District is protecting, 

managing and restoring.  Purgatory Creek was identified as the 

most highly valued resource and was identified by about 60% of 

survey respondents. Over 40% of respondents identified 

Wetlands as valuable. Because there are many wetlands and 

creek reaches tributary to the lakes in the District, these 

resources are critical to the health of the lakes and cannot be 

overlooked.  The plan recognizing this important interaction 

between water resources.
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95 Lotus Lake 

Conservation 

Alliance

Chapter 10 Also in the survey, it was revealed that Lotus Lake is the body of water that most 

respondents were concerned about.  Their chief concern was pollutants entering 

the water, and reducing pollutants from stormwater was their highest priority for 

addressing the pollutant issue.However, the projects selected to do over the next 

10 years for Lotus Lake do little to address the pollutant loading from untreated 

stormwater entering the lake.  We would like to see the District and Chanhassen 

work together with the LLCA to identify and complete a series of smaller projects 

that address stormwater gullies and direct runoff into Lotus Lake from the streets 

surrounding the lake – projects beyond the traditional District cost-share 

program.  This type of work may well be necessary on other lakes in the District 

too.  We would like the District to think outside of the UAA box, and consider 

these smaller types of projects – not just the larger engineering projects typically 

identified in the UAA’s, and allow for budget over the next 10 years to 

accomplish some of these small but important pollutant-reducing programs.

Yes, it is true that in question 12 where survey takers were asked 

Are there one or more water resources you are worried about. 26 

out of 251 responses identified all waterbodies and Lotus Lake.  

Question 13 of the survey identifies the concerns about the 

conditions  of lakes, creeks and wetlands in the community.  

Three concerns were identified by over 70% of survey 

respondents, including:

1. Pollutant loading to water bodies (81% of respondents)

2. Aquatic invasive species (75% of respondents)

3. Clarity of water (75% of respondents)

Other concerns were selected by no more than 53% of survey 

respondents. Flooding was identified as a concern by only 16% of 

survey respondents. The District provides technical assistant and 

has a cost-share program to help cities and homeowners with 

projects linked to helping improve water quality. The District is 

also working with the LLCA to educate and inform residents of the 

targeted cost share opportunity in 2018.96 Lotus Lake 

Conservation 

Alliance

Chapter 10 Finally, we would like to suggest the District set a goal for itself in the new 10-

Year Plan, that at least 45% of each yearly budget go to water quality 

improvement projects.  We understand that the goal might not be reached every 

year, but the current plan calls for spending only 38% of the budget on actual 

projects, and we feel this is too low.  The setting of this goal should be a topic of 

discussion for an upcoming Board meeting.

Thank you for your comment.

97 Lotus Lake 

Conservation 

Alliance

Chapter 10 Thank you for considering these comments as you work to finalize the new 10-

Year Plan. Again, overall, we think the Plan is well done, with our primary 

concerns being a reorientation of the major goals away from administration and 

towards water quality improvement, and a restating of goals so progress can be 

measured.

The goals identified in the plan are not a prioritized list but are 

simply present alphabetically by category.  The District's 

overarching  mission is to protect, manage and restore the water 

resources (Ie., wetlands, creeks, lakes, and groundwater). Text 

was added to describe overarching district-wide outcomes of 

implementing this plan over the next 10 years into Section 9.  

98 1/15 Mitchell Lake 

Association

The overall plan is well put together with good data collection and a strong 

process for prioritization and development of strategies.  Compared with 

previous plans however, this iteration is lighter on specific details about projects 

which makes it sometimes difficult to connect the strategies to action

Thank you for your comment.

99 1/15 Mitchell Lake 

Association

We are very concerned about the lack of any funding for Mitchell Lake from 2018 

thru 2027.  Our lake was recently delisted despite inconsistent water clarity 

measures and an upward trend in both Chlorophyll and Phosphorus measures.  

The later two being above the MPCA standard for the last two years.  After years 

of investment by both of our organizations and the city, we are worried that the 

"plug" is being pulled too early and we will see regression without consistent 

maintenance.

As part of the data collection program the District intends to 

continue to monitor and assess the lake using its adaptive 

management approach described in Figure 9-1 and the District's 

lake management decision tree (see Figure 9-2).  The District has 

also identified the importance of protecting resources as 

identified in Water Quality Goal 1. Thank you for your comment.

100 1/15 Mitchell Lake 

Association

The budget and implementation plan (section 9) is generally clear and 

transparent.  Our concern is about the percentage of funding allocated to 

Administration and Planning.  It is 24% of the overall budget in 2018 growing to 

29% in 2026 and 32% in 2028.  It may not be a good comparison, but by non-

profit standards this is decent currently, but the consistent upward trend is cause 

for concern over time.  It would be good to understand opportunities and 

strategies to reduce overhead and potentially set a target of holding costs in 

check.  This would allow more of the public money to go towards programs and 

direct action.

The District's administrative goal identifies operating in a manner 

that used uses District resources and capacity efficiently.  One 

strategy to accomplish this is to periodically assess the it capacity 

and resources as identified in Administrative strategy 2.  Thank 

you for your comment 

101 1/15 Barb Spilane As a resident of Lotus Lake, I read your 10 Year Plan with great interest.  The level 

of work necessary to achieve such a project is evident in the document and I 

commend you on this.  I believe water quality improvement should be a high, if 

not the top, priority of the plan and allocation of funds towards this goal should 

be commensurate.  To that end, storm water runoff directly into lakes should be 

addressed in greater detail.  Lotus Lake, among others,  has a number of culverts 

and gullies that drain into the lake so that pollutants enter freely.  Water quality 

is difficult to achieve without some sort of filtering process.  I would like to see a 

greater emphasis and recognition of this in your plan.

While assessing Lotus Lake for water quality projects the District 

thoroughly assesses the stormwater pipesheds as well as major 

ravines discharging into Lotus Lake.  Through that effort 

numerous water quality y improvement projects were identified 

(see Section 7 for list of studies and project) .   The District also 

has a cost share project for residents interested in improving 

water quality or stabilizing their shoreline.  Please contact the us 

if you would like to learn more about these opportunities.  Thank 

you for your comment.

102 1/15 Wendi Moffly As newer residents of Chanhassen and Lotus Lake, we are unfamiliar with the 

history of issues surrounding the area watershed.  However, we can share some 

observations and concerns from our past two summers here:

  We definitely noticed a decrease in the water clarity from 2016 to 2017.  

  We noticed clusters of dead fish in the water and washing up on shore in 2017 

that we had not seen in 2016.

  We have been sad to see trash and debris including human waste left by ice 

fishing enthusiasts.

One of the greatest assets of Minnesota is its 10,000 plus lakes and the natural 

beauty and recreational oportunities associated with them.  Please protect and 

maintain both through thoughtful planning, and the setting of measurable 

criteria and outcomes.  Please present this information to the community for 

periodic review.

Please prioritize water health and clarity as an overall objective.  Please do all 

possible to stay within the budget set forth — with respect for the limits of the 

tax revenues.

Thank you for you comment.  The District will continue to monitor 

the water quality in Lotus Lake.  The District published an e-

newsletter, annual report and annual communication highlighting 

the District efforts in managing, protecting and restoring the 

water resources.  Please let us know if you would like to be 

included on our distribution list. Through the web and our 

reporting we present the benefits of our projects and programs.  

The District intends to further develop the report card identified 

in Section 10. 

103 1/10 Chaska Section 3 3-7 Page 3-7: Strategy 3.2.5.2 states that the "District will implement its regulatory 

program by reviewing projects for compliance with applicable District rules, 

policies, and standards."

-No specific standards are provided in the plan, only relatively general strategies. 

Standards are instead provided only in the watershed rules.  An update to the 

rules was distributed early in the process attended by the City's agent where 

comments were provided.  Chaska requests to also provide comments on any 

proposed rule updates they may not have been received.

Thank you for your comments and participating in our Technical 

Advisory Committee.  The city of Chaska is on our list of 

reviewers.  Also, any changes to the rules are required to go 

through a public review process. 

104 1/10 Chaska Section 9 Sections 9.4 and 9.15.1.1 states the City must adopt water resource protections 

at least as effective as the RPBCWD's or defer sole regulatory authority to the 

District.

-The City of Chaska does not choose to exercise sole regulatory authority over 

water resources in its portion of the RPBCWD but rather will share regulatory 

authority with the RPBCWD, with each enforcing its water resource 

requirements.

Thank you for your comment.
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105 1/10 Metropolitan 

Council

The Metropol itan Council (Council) has completed its review of the Riley-

Purgatory-Bluff  Creek Watershed  District's (District) draft water management 

plan, entitled "Planning /or the Next Ten Years 2018-2027 ." The District has prod 

uced an excellent plan that is consistent with Council policies and the Cou ncil 's 

Water Resources Policy Plan .

The plan is thorough and well organized, and uses a "one water approach" 

describing the water resources of each major (creek) subwatershed, their 

condition, and proposed subwatershed projects. The plan was formulated using 

several elements and processes including:

• Evaluation of long-term monitoring data from multiple points throughout the 

watershed.

• A comprehensive pu blic engagement and outreach process to define issi.1es 

important to the citizens of the watershed and set goals to address them.

• A project ranking and prioritization process to quantitatively compare project 

benefits and use of additional logistical factors to set implementation priorities.

• A commitment to adaptive management to continue to assess progress in 

meeting goals usi ng up­ to-date monitoring data.

The d istrict is a progressive organization that has evolved and adapted to 

changing conditions and needs in the watershed, and the plan reflects this.

Thank you for you comment.  We look forward to our continued 

partnership and working to gather to protect the water 

resources.




